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Angela Sturdevant 

Indiana Chapter 

NEW LONG-TERM STEWARDSHIP CALCULATOR 

Don’t Speculate, Calculate!  
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• LTM funding is critical to successful 

conservation outcomes. 

• 2008 Mitigation Rule: “A long-term 

management plan should include a 

description of long-term management 

needs, annual cost estimates for these 

needs, and identify the funding mechanism 

that will be used to meet those needs”  

(33 C.F.R. §332.7(d)(2)). 

 

Why does this matter? 



3 

Need a better widget! 

Advisory committee formed: 
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One size does NOT fit all 

• Location, location, location! 

– Remoteness, ease of access 

– Urban/rural setting 

– Adjacent land use 

– Edge effects 

– Public use 

– Position in watershed 

 

• High maintenance habitat? 

– Habitat type, fire-dependent 

communities 

– Ecological integrity 
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Flexible tool 

• Free and available to public 

• Calculator & accompanying handbook 

• Voluntary conservation or mitigation projects 

• Fee land or easements 

Fund Principal = annual costs/cap rate 

“Cap” rate = nominal return-inflation-fees 
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• Background Materials 

• Cost Estimates Guidance 

• Managing Money for the 

Long-term 

• Additional Resources 

• Guide to Using the 

Calculator 

• Examples of the Calculator 

in Use 

• Example Stewardship 

Standards & Guidelines 
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Example Project 

• Preserved 7,000 feet of 

stream, 80 acres riparian 

buffer. 

• Reforested 9 acre hayfield. 

 

• Long-term management: 

– Annual monitoring 

– Trash removal 

– Fence/gate/culvert/sign 

repair & replacement 

– Invasive species control 
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Assumptions 
Site Protection Monitoring & 

Easement Stewardship 
Land Management & 

Maintenance 
Summary 
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Expand for additional staff types 
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Monitoring the site protection mechanism 

Maintaining landowner/neighbor relationships 

Enforcement to correct violations 
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Expand for additional staff types 
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Land Trust Alliance - Legal Defense Reserve Calculator 

• Minimum adequate reserve  

for portfolio of properties. 

• http://tlc.lta.org/calculator  

• Non-members contact 

tlc@lta.org for access. 

Assumptions 
Site Protection 

Monitoring & Easement 
Stewardship 

Land Management & 
Maintenance 

Summary 

http://tlc.lta.org/calculator
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Questions? 
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Occupancy 
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Principal = annual costs 

         cap rate 

Assumptions 
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Land Management & 

Maintenance 
Summary 
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Managing Money for the Long-term 

• Types of funds 

• Choosing an appropriate 

cap rate 

• Investment strategy 

needed to achieve cap rate 

• Different financing 

approaches 

• Alternative funding sources 

• Example NFWF Investment 

Policy Statement 
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Additional resources 

• Doscher, P. et al. 2007. Determining Stewardship Costs and 

Raising and Managing Dedicated Funds. Standards and 

Practices Curriculum. Ed. Sylvia Bates. Land Trust Alliance, 

www.landtrustalliance.org/publication/determining-stewardship-

costs-raising-and-managing-dedicated-funds 

• Environmental Law Institute. 2012. Wetland and Stream 

Mitigation: A Handbook for Land Trusts. Washington, DC, 

www.eli.org/land-biodiversity/wetland-and-stream-mitigation-

handbook-land-trusts 

• Land Trust Alliance. 2015. Calculating Minimum Legal Defense 

Reserves for Land Trusts. Land Trust Alliance Conservation 

Defense Initiative, 

www.landtrustalliance.org/topics/conservation-defense 
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www.nature.org/stewardshipcalculator 
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Give it a try! 

www.nature.org/stewardshipcalculator 
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