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Victoria has been serving as Director of Massachusetts DEP’s Enterprise Information Office since 2012. 
She is responsible for developing and managing a $45M+ enterprise information transformation initiative 
for the DEP. She serves as co-project manager and business lead for this project that will transform 100+ 
applications from seven energy and environmental agencies into a sustainable and scalable integrated 
technology model. 

Philips previously served as the Strategic Planning Officer for Information Technology for the 
Commonwealth of Massachusetts and the Secretariat Information Officer for the Executive Office of 
Environmental Affairs. From 2010 through 2011 she was a Harvard University Teaching Assistant for 
Leadership for a Networked World.   


