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Today’s Goals
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Today’s Goals

•Understand the power of building an  effective 
communications strategy

•Discover best practices that help messages stick

•Apply “must-haves” and best practices to your 
work
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Knowledge is Power. 
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Areas of Fashion Design

Haute Couture, Ready-to-Wear, Mass MarketStriking, fashionableAccessories

Haute Couture, Ready-to-Wear, Mass MarketSumptuous, glamorous, classicBridal wear

Ready-to-Wear, Mass MarketStylish, warm, right weight and color for 
the season

Outerwear

Ready-to-Wear, Mass MarketRight weight and color for the seasonKnitwear

Ready-to-Wear, Mass MarketComfortable, practical, well-ventilated, 
washable

Sportswear

Ready-to-Wear, Mass MarketHighly fashion-conscious, comfortable, 
inexpensive

Teenage Wear

Ready-to-Wear, Mass MarketPretty, colorful, practical, washable, 
inexpensive

Girls’ Wear

Ready-to-Wear, Mass MarketPractical, hard-wearing, washable, 
inexpensive

Boys’ Wear

Tailoring, Ready-to-Wear, Mass MarketSmart, elegant, formal, apt for the occasionMen’s Evening Wear

Tailoring, Ready-to-Wear, Mass MarketCasual, practical, comfortableMen’s Day Wear

Haute Couture, Ready-to-Wear, Mass MarketGlamorous, comfortable, washableWomen’s Lingerie

Haute Couture, Ready-to-Wear, Mass MarketGlamorous, sophisticated, apt for the 
occasion

Women’s Evening Wear

Haute Couture, Ready-to-Wear, Mass MarketPractical, Comfortable, FashionableWomen’s Day Wear

MarketBriefArea
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Boiling it down to the essential
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The Curse of 

Knowledge
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Must-Haves for Effective
Communications Strategies
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Building Your Strategy

AUDIENCES

GOAL

PROBLEM

FRAMING

MESSAGE 

TACTICS
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Defining the Problem

Clearly define the problem that you’re attempting to address  
through your proactive communications efforts. 

• Highlight the social, political and cultural factors that contribute to the 
problem. 

• Add details about the challenges that you may face along the way. 

• Make sure to identify those responsible for the problem and also those 
with power to fix it. 

• What research is available to help you define the problem?

• Example: Litter on Texas highways has been increasing by 15 to 20 
percent every year since 1987. Those most guilty of littering are 18- to 
34-year-old men, who are indifferent to messages about scenic beauty, 
oblivious to the costs of cleaning up roadsides and don’t think their 

individual actions contribute to a problem.  
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Articulating a Goal

Articulate a goal that is clear and measurable. 

• Identify target audiences who wield power. 

• Give yourself a deadline by which to measure progress. 

• Example: Decrease litter caused by motorists (clear) by 5 percent in year 
one (measurable). 
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Charting Your Target Audiences 
and Their Values 

Chart your target audiences and what values are important to them. 

Target Audiences

Young Texas Men, 15-24

What do they value?

State Pride

Machismo

Don’t care about  

scenic beauty or costs 

of litter 
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Determining the State of the Debate  

Determine whether the current state of the debate requires 
framing, reframing or simply more noise.  

Frame: If the contours of the debate have not been set — often with          

an issue new to your target audience. 

Reframe: If the contours of the debate have been established and   

you’re on the defensive or losing the debate. 

Amplify: If the contours of the debate have been set positively but      

no one is making enough noise or paying attention. 
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Developing Messages & Matching Messengers 

Develop not only effective messages, but identify the best 

messengers to embody those messages.  

• Your messages should connect back to the values of your target 
audiences.

• Your messages should reinforce your framing position (frame, 
reframe, amplify).

• Does your messenger embody the message that you’re trying to 
deliver? Do they have credibility? Do they bolster your frame?
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Message #1:  Problem

Message #3:  Call to Action

Message #2:  Solution

Message Platform: Structure

Don’t Mess 

with Texas!
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Case Study: Message Platform

• Texas has always stood for strength and pride because Texans have always defended the 

Lone Star State’s honor. But today, people are trashing our state — literally — by 

chucking their trash out their car windows while driving down Texas streets and 

highways. (PROBLEM)

• Every lone Texan — including you — has to stand up for the Lone Start State. If you throw 

your cigarette butt or beer can out your car window, you’re messing with Texas. 

(SOLUTION)

• If you believe in the Lone Star State, don’t mess with Texas. And tell others not to mess 

with Texas. (CALL TO ACTION)
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Deciding on Best Tactics 

Decide on the best ways to communicate your messages to your 
target audiences.

• Choose communications vehicles that will reach your target 
audiences and reinforce your frame. 

• Example: Drive-time interview with Stevie Ray Vaughn on The 
Arrow 93.7 FM discussing “Don’t Mess with Texas.”
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Ideas that Stick
And what makes them sticky
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Keep It Simple. 

• “It’s the economy, stupid.”

• Save the Endangered Coast.

• Think Different. 
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Make It Unexpected. 

• What Would Jesus Drive?

• I Want You to Invade Iraq

• Safe Happens
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Make Sure It’s Concrete.

• Oral Re-hydration Therapy

• Mount Hamilton Wilderness

• Coastside Protection Program
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Establish Credibility. 

• Pam Laffin

• Cindy Sheehan

• MoveOn.org
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Add Emotion. 

• The Mother Teresa Principle

• Don’t Mess with Texas

• The Truth
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Tell a Story.

• Jared Fogle & the Fast Food Diet

• Ryan Kim: Homeless to College

• Margie Richard: Cancer Alley

• Erin Brockovich: Taking Down PG&E
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Beating the Curse of Knowledge
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Beat the Curse of Knowledge!

Tips for Beating the Curse of Knowledge

� To Create Focus � Keep It Simple (Save the Endangered Coast)

� To Capture Attention � Make It Unexpected (What Would Jesus Drive?)

� To Get Them to Remember and Understand � Make Sure It’s Concrete (Mt. 
Hamilton Wilderness)

� To Get People to Believe � Establish Credibility (Cindy Sheehan)

� To Make Sure They Care � Add Emotion (The Truth)

� And to Get Them to Act � Tell a Story (From Homeless to College)


