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LQIRUPDWLRQ�ZKLFK�ZLOO�GHPRQVWUDWH�WKH�FRQFHSW�RI�VXVWDLQDELOLW\�LQ�D�QXPEHU�RI�YHU\

FRQFUHWH�ZD\V��(/,�KRSHV�WKDW�WKLV�UHSRUW�ZLOO�HQDEOH�PRUH�9LUJLQLD�FRPPXQLWLHV�WR�ODXQFK

VLPLODU�VXVWDLQDEOH�GHYHORSPHQW�LQLWLDWLYHV�DFURVV�WKH�&RPPRQZHDOWK�

(QGQRWH
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1RUWKDPSWRQ�&RXQW\�6XVWDLQDEOH

'HYHORSPHQW�,QLWLDWLYH

&RPPXQLWLHV�RQ�9LUJLQLD
V�(DVWHUQ�6KRUH�DUH�LQYROYHG�LQ�LQLWLDWLYHV�WR�EXLOG�D�VWURQJ

DQG�ODVWLQJ�HFRQRP\�E\�SURWHFWLQJ�DQG�LQYHVWLQJ�LQ�LWV�QDWXUDO�DQG�KXPDQ�DVVHWV�

1RUWKDPSWRQ�&RXQW\�OHDGV�WKLV�HIIRUW�WR�EXLOG�VXVWDLQDEOH�LQGXVWULHV��SURWHFW�UHVRXUFHV��DQG

IRVWHU�D�VHQVH�RI�FRPPXQLW\�RZQHUVKLS�

6758&785(

2Q�6HSWHPEHU�����������WKH�1RUWKDPSWRQ�&RXQW\�%RDUG�RI�6XSHUYLVRUV�DSSRLQWHG�D

6XVWDLQDEOH�'HYHORSPHQW�7DVN�)RUFH�WR�VSHDUKHDG�D�6XVWDLQDEOH�'HYHORSPHQW�,QLWLDWLYH�

7KH�,QLWLDWLYH�IRFXVHG�RQ�WKH�QHHG�WR�UHGXFH�WKH�SHQLQVXOD
V�SRYHUW\�DQG�WKH�QHHG�WR

FRRUGLQDWH�HQYLURQPHQWDO�SURWHFWLRQ�ZLWK�FRPPXQLW\�VWUHQJWKHQLQJ��7KH�7DVN�)RUFH�VHHNV

WR�DFKLHYH�FRQVHQVXV�IRU�LPSOHPHQWLQJ�DFWLRQ�SODQV�GHVLJQHG�WR�DFKLHYH�VWDWHG�JRDOV�

$OO�VHFWRUV�RI�WKH�FRPPXQLW\�DUH�LQYROYHG�LQFOXGLQJ�UHOLJLRXV��HGXFDWLRQDO��EXVLQHVV�

DQG�HQYLURQPHQWDO�LQWHUHVWV��7KH�&RXQW\
V�IXOO�WLPH�'LUHFWRU�RI�6XVWDLQDEOH�'HYHORSPHQW

FRRUGLQDWHV�WKH�7DVN�)RUFH�DQG�RUJDQL]HV�SURMHFWV��+H�UHFHLYHV�DGPLQLVWUDWLYH�KHOS�IURP�RQH

IXOO�WLPH�HTXLYDOHQW�VWDII�SHUVRQ�DQG�PDQ\�YROXQWHHUV�

1RUWKDPSWRQ�&RXQW\�UHFHLYHG�D�JUDQW�LQ������IURP�WKH�9LUJLQLD�&RDVWDO�5HVRXUFHV

0DQDJHPHQW�3URJUDP�DQG�WKH�1DWLRQDO�2FHDQLF�DQG�$WPRVSKHULF�$GPLQLVWUDWLRQ��12$$��

7KLV�JUDQW�SDUWLDOO\�VXSSRUWV�WKH�&RXQW\
V�6SHFLDO�$UHD�0DQDJHPHQW�3ODQ��ZKLFK�LQ�WXUQ

ILQDQFHV�WKH�&RXQW\
V�6XVWDLQDEOH�'HYHORSPHQW�,QLWLDWLYH�WKURXJK�������6WDWH�DQG�IHGHUDO

IXQGV�VXVWDLQ�WKH�UHVW�RI�WKH�SURJUDP��

$&7,9,7,(6

7KH�6XVWDLQDEOH�'HYHORSPHQW�7DVN�)RUFH�SXEOLVKHG��7KH�6XVWDLQDEOH�'HYHORSPHQW

$FWLRQ�6WUDWHJ\�IRU�1RUWKDPSWRQ�&RXQW\��9LUJLQLD��LQ�-XQH�������ZKLFK�RXWOLQHV�REMHFWLYHV

DQG�VWUDWHJLHV�IRU�GHYHORSLQJ�LQGXVWU\�DV�WKH�&RXQW\
V�ILUVW�VWHS�LQ�LWV�VXVWDLQDEOH

GHYHORSPHQW�HIIRUWV��7KH�%RDUG�RI�6XSHUYLVRUV�DGRSWHG�WKH�6WUDWHJ\�DV�RIILFLDO�FRXQW\�SROLF\

RQ�WKH�UHSRUW
V�UHOHDVH�GDWH��7KH�&RXQW\�FRQVLGHUV�WKLV�GRFXPHQW�WR�EH�WKH�EDVLV�RI�LWV

HFRQRPLF�GHYHORSPHQW�SROLFLHV�DQG�FRRUGLQDWHV�WKH�REMHFWLYHV�RI�WKH�6WUDWHJ\�ZLWK�ORQJHU

WHUP�YLVLRQV�OLNH�WKH�FRPSUHKHQVLYH�SODQ�

7R�LPSOHPHQW�WKH�6WUDWHJ\��WKH�6XVWDLQDEOH�'HYHORSPHQW�7DVN�)RUFH�FUHDWHG�VL[

VXEFRPPLWWHHV�WR�DGGUHVV�GHYHORSPHQW�DQG�DVVHW�SURWHFWLRQ�LVVXHV��$JULFXOWXUH�

6HDIRRG�$TXDFXOWXUH��+HULWDJH�7RXULVP��$UWV�&UDIWV�/RFDO�3URGXFWV��5HVHDUFK�(GXFDWLRQ�

DQG�1HZ�,QGXVWU\��7KURXJK�WKHVH�VXEFRPPLWWHHV��1RUWKDPSWRQ�&RXQW\�LQYROYHV�ORFDO�



�

UHVLGHQWV�DQG�HQFRXUDJHV�WKHP�WR�SDUWLFLSDWH�LQ�ORFDO�GHFLVLRQPDNLQJ��&XUUHQWO\��WKH�&RXQW\

LV�FRPSOHWLQJ�LWV�SODQQLQJ�SKDVH�DQG�PRYLQJ�LQWR�WKH�LPSOHPHQWDWLRQ�RI�SURMHFWV�WKDW�ZLOO

PHHW�WKH�6WUDWHJ\
V�REMHFWLYHV�

7KH�3UHVLGHQW
V�&RXQFLO�RQ�6XVWDLQDEOH�'HYHORSPHQW�VHOHFWHG�WKH�3RUW�RI�&DSH

&KDUOHV�LQ�1RUWKDPSWRQ�&RXQW\�DV�RQH�RI�IRXU�VLWHV�LQ�WKH�8�6��IRU�DQ�(FR�,QGXVWULDO�3DUN

GHPRQVWUDWLRQ�SURMHFW��7KLV�6XVWDLQDEOH�7HFKQRORJLHV�,QGXVWULDO�3DUN�ZLOO�IHDWXUH�IDFLOLWLHV

WKDW�LQFRUSRUDWH�UHVRXUFH�HIILFLHQF\�DQG�SROOXWLRQ�SUHYHQWLRQ��2QH�IXWXUH�WHQDQW��6RODU

%XLOGLQJ�6\VWHPV�,QF���KDV�DOUHDG\�FRPPLWWHG�WR�WKH�SDUN�DQG�ZLOO�EXLOG�D�IDFLOLW\�IRU

DVVHPEOLQJ�VRODU�FHOOV�LQWR�SKRWRYROWDLF�SDQHOV��$W�WKH�HQWUDQFH�RI�WKH�SDUN��ILIW\�ILYH�DFUHV�RI

WKH�SURMHFW�VLWH�FRPSULVH�DQ�(3$�%URZQILHOGV�3LORW�SURMHFW�ZKLFK�ZLOO�UHPHG\�SRVVLEOH

KD]DUGRXV�VXEVWDQFH�FRQWDPLQDWLRQ��8SRQ�FRPSOHWLRQ�RI�DVVHVVPHQW��UHPHGLDWLRQ��DQG

FRQVWUXFWLRQ�SKDVHV��WKH�3RUW�ZLOO�KRVW�WKH�SDUN��UHVWRUHG�ZHWODQGV��D�QDWXUH�WUDLO��DQ

HQYLURQPHQWDO�HGXFDWLRQ�IDFLOLW\�DQG�D�WHUWLDU\�VHZDJH�WUHDWPHQW�V\VWHP��2WKHU�HQWLWLHV

SURYLGLQJ�VXSSRUW�WR�WKH�SDUN�LQFOXGH�WKH�8�6��'HSDUWPHQW�RI�$JULFXOWXUH��8�6��'HSDUWPHQW

RI�&RPPHUFH��9LUJLQLD�'HSDUWPHQW�RI�7UDQVSRUWDWLRQ��DQG�1RUWKDPSWRQ�&RXQW\�

'HYHORSPHQW�RI�D�+HULWDJH�7UDLO�DOVR�FRQWLQXHV��,W�ZLOO�OLQN�WKH�QDWXUDO�DQG�FXOWXUDO

UHVRXUFHV�WKURXJKRXW�WKH�(DVWHUQ�6KRUH�YLD�D�VHULHV�RI�WUDLOV�DQG�KLVWRULF�VLWHV��7KURXJK�WKLV

SURMHFW��WKH�&RXQW\�KRSHV�WR�LQFUHDVH�SXEOLF�XQGHUVWDQGLQJ�RI�WKH�UHJLRQ
V�UHVRXUFHV��VHFXUH

WKHLU�ORQJ�WHUP�SURWHFWLRQ��DQG�GHYHORS�D�VRXQG�HFRQRPLF�EDVH��7KH�ORFDO�&KDPEHU�RI

&RPPHUFH�VSRQVRUHG�WKH�WKLUG�DQQXDO�(DVWHUQ�6KRUH�%LUGLQJ�)HVWLYDO�LQ������WKURXJK�WKH

,QLWLDWLYH
V�HIIRUWV��:LWK�LWV�LQYROYHPHQW�LQ�WKLV�HYHQW��WKH�&KDPEHU�RI�&RPPHUFH�KDV

EHFRPH�RQH�RI�WKH�PDMRU�VXSSRUWHUV�LQ�WKH�&RXQW\�IRU�KDELWDW�SURWHFWLRQ��3ULYDWH�LQYHVWPHQW

DQG�JRYHUQPHQW�FRRSHUDWLRQ�KDYH�VWUHQJWKHQHG�WKH�ORFDO�DTXDFXOWXUH�LQGXVWU\�IURP�VDOHV�RI

OHVV�WKDQ����PLOOLRQ�LQ������WR�SURMHFWHG�VDOHV�RI����PLOOLRQ�LQ�������

,Q�������WKH�,QLWLDWLYH�ZLOO�SXUVXH�IXUWKHU�HFRQRPLF�GHYHORSPHQW�DQG�MRE�FUHDWLRQ�E\

KHOSLQJ�WR�VWDUW�D�IRRG�SURFHVVLQJ�FRPSDQ\�IRU�WKH�UHJLRQ
V�DJULFXOWXUH�DQG�VHDIRRG

LQGXVWULHV��:LWK�LWV�HPSKDVLV�RQ�SURWHFWLQJ�WKH�UDZ�PDWHULDOV�RI�ORFDO�LQGXVWU\��1RUWKDPSWRQ

&RXQW\�DLPV�WR�LPSURYH�TXDOLW\�RI�OLIH�E\�JURZLQJ�DQ�HQYLURQPHQWDOO\�VRXQG��YLWDO�HFRQRP\�

�)RU�RWKHU�VXVWDLQDEOH�GHYHORSPHQW�HIIRUWV�RQ�WKH�(DVWHUQ�6KRUH��VHH�9LUJLQLD�&RDVW

5HVHUYH��

)RU�PRUH�LQIRUPDWLRQ��FRQWDFW��7LPRWK\�(��+D\HV��'LUHFWRU�RI�6XVWDLQDEOH�'HYHORSPHQW�

&RXQW\�RI�1RUWKDPSWRQ��3�2��%R[������(DVWYLOOH��9$���������������������



�

9LUJLQLD�&RDVW�5HVHUYH

7KH�1DWXUH�&RQVHUYDQF\��71&��PDQDJHV�WKH�9LUJLQLD�&RDVW�5HVHUYH�RQ�9LUJLQLD
V

(DVWHUQ�6KRUH��71&�EHJDQ�WR�WDNH�SURWHFWLYH�PHDVXUHV�RQ�9LUJLQLD
V�EDUULHU�LVODQGV�LQ�WKH

HDUO\�����V�ZKHQ�GHYHORSPHQW�SUHVVXUHV�WKHUH�WKUHDWHQHG�VRPH�RI�WKH�ODVW�UHPDLQLQJ�SDUFHOV

RI�HDVWHUQ�FRDVWDO�ZLOGHUQHVV��(YHQWXDOO\��WKH�SURMHFW�HYROYHG�WR�LQFRUSRUDWH�VWXGLHV�IRU

VXVWDLQLQJ�WKH�OLYHOLKRRGV�RI�ORFDO�UHVLGHQWV��,Q�������WKH�9LUJLQLD�&RDVW�5HVHUYH�UHFHLYHG�WKH

GHVLJQDWLRQ�RI�:RUOG�%LRVSKHUH�5HVHUYH�E\�WKH�8QLWHG�1DWLRQV�LQ�DFNQRZOHGJHPHQW�RI

71&
V�HIIRUWV�WR�SURYLGH�D�PRGHO�IRU�HQYLURQPHQWDO�SURWHFWLRQ�DQG�QRQ�GHVWUXFWLYH�KXPDQ

KDELWDWLRQ�

6758&785(

7RGD\��DOO�RU�SDUW�RI����EDUULHU�LVODQGV�KDYH�EHHQ�DFTXLUHG�E\�71&�WR�IRUP�WKH

9LUJLQLD�&RDVW�5HVHUYH��7KH�5HVHUYH�DOVR�SURWHFWV�VRPH�PDUVK�DQG�PDLQODQG�VLWHV��,W�VSDQV

ERWK�$FFRPDFN�DQG�1RUWKDPSWRQ�&RXQWLHV��7KH�%URZQVYLOOH�)DUP�QHDU�1DVVDZDGR[�VHUYHV

DV�5HVHUYH�KHDGTXDUWHUV��7KH�'LUHFWRU�RI�WKH�9LUJLQLD�&RDVW�5HVHUYH�RYHUVHHV�D�IXOO�WLPH

VWDII�RI�WHQ�ZKLFK�LV�UHVSRQVLEOH�IRU�DOO�RI�WKH�5HVHUYH
V�RSHUDWLRQV��7KH�5HVHUYH�IXQFWLRQV�DV

D�SURMHFW�RI�71&
V�QDWLRQDO�RIILFH��LW�LV�QRW�XQGHU�WKH�MXULVGLFWLRQ�RI�D�SDUWLFXODU�VWDWH�RU

UHJLRQDO�RIILFH��7KH�5HVHUYH�UHFHLYHV�IXQGV�WKURXJK�71&�FKDSWHU�PHPEHUVKLS�DV�ZHOO�DV

JUDQWV�DQG�FRQWULEXWLRQV�IURP�IRXQGDWLRQV�DQG�FRUSRUDWLRQV��

$&7,9,7,(6

7KH�FRUH�DUHD�RI�WKH�5HVHUYH��WKH�EDUULHU�LVODQGV�DQG�HVWXDU\��UHPDLQV�D�QDWXUDO

SURWHFWHG�DUHD��/RZ�LPSDFW��WUDGLWLRQDO�HFRQRPLF�DFWLYLWLHV��VXFK�DV�ILVKLQJ�DQG�IDUPLQJ�

RFFXU�LQ�WKH�DGMRLQLQJ�EXIIHU�]RQH��7KURXJKRXW�WKH�VXUURXQGLQJ�DUHD��71&�HQJDJHV�WKH�ORFDO

SRSXODWLRQ�LQ�WKLQNLQJ�DERXW�EXLOGLQJ�DQG�VXVWDLQLQJ�D�SURGXFWLYH�HFRQRPLF�EDVH��71&�DOVR

FRQGXFWV�ORQJ�WHUP�UHVHDUFK�WKURXJKRXW�WKH�5HVHUYH�WR�PRQLWRU�HQYLURQPHQWDO�FKDQJHV�

VWXG\�WKH�QDWXUDO�V\VWHPV��DQG�HYDOXDWH�KXPDQ�LQIOXHQFHV�DQG�ODQG�XVH�SUDFWLFHV�

0XFK�RI�WKH�ZRUN�DW�WKH�9LUJLQLD�&RDVW�5HVHUYH�FHQWHUV�RQ�71&
V�SDUWQHUVKLSV�ZLWK

QXPHURXV�ORFDO�ODQGRZQHUV��EXVLQHVVHV��SXEOLF�DJHQFLHV��QRQ�SURILW�RUJDQL]DWLRQV��DQG�(3$�

/RFDO�EXVLQHVV�SHRSOH�DQG�FRQVHUYDWLRQLVWV�MRLQ�LQ�FRPPXQLW\�RUJDQL]LQJ�DQG�SURMHFWV�RQ

HFRQRPLF�YLWDOLW\��QDWXUDO�UHVRXUFH�SUHVHUYDWLRQ��DQG�TXDOLW\�RI�OLIH�LPSURYHPHQW��7KURXJK

WKH�1RUWKDPSWRQ�+RXVLQJ�7UXVW��71&�DLGV�WKH�HOLPLQDWLRQ�RI�VXEVWDQGDUG�KRXVLQJ�DQG

FUHDWLRQ�RI�DIIRUGDEOH�KRXVLQJ��$�SDUWQHUVKLS�EHWZHHQ�71&��IHGHUDO�DQG�VWDWH�DJHQFLHV��DQG

WKH�&HQWHU�IRU�&RQVHUYDWLRQ�IRU�&RQVHUYDWLRQ�%LRORJ\�DW�WKH�&ROOHJH�RI�:LOOLDP�DQG�0DU\

ODXQFKHG�WKH�%DUULHU�,VODQG�$YLDQ�3DUWQHUVKLS��%,$3��LQ�-XO\�������7KH\�SURGXFHG�D�'UDIW

&RQVHUYDWLRQ�$FWLRQ�3ODQ�IRU�9LUJLQLD�EDUULHU�LVODQG�ELUG�FRPPXQLWLHV�IDFLQJ�SUHGDWLRQ�DQG

KDELWDW�ORVV��$PRQJ�LWV�PDQ\�5HVHUYH�HQGHDYRUV��71&�KDV�HVWDEOLVKHG�WKH�IRU�SURILW�9LUJLQLD�



�

(DVWHUQ�6KRUH�&RUSRUDWLRQ�ZKLFK�IXQFWLRQV�DV�D�KROGLQJ�FRPSDQ\�ZLWK�WKUHH�RSHUDWLQJ

HQWLWLHV��(DVWHUQ�6KRUH�3URGXFWV��(DVWHUQ�6KRUH�9HQWXUH�)XQG��DQG�(DVWHUQ�6KRUH�/DQGV�

7KH�5HVHUYH�DOVR�DVVLVWV�2OG�'RPLQLRQ
V�(QWUHSUHQHXULDO�&HQWHU�ZLWK�GHYHORSLQJ�EXVLQHVV

SODQV�IRU�FRPPXQLW\�YHQWXUHV��DQG�71&�KDV�MRLQHG�HIIRUWV�ZLWK�WKH�8QLYHUVLW\�RI�9LUJLQLD�WR

HVWDEOLVK�D�/RQJ�7HUP�(FRORJLFDO�5HVHDUFK��/7(5��3URJUDP�IRU�WKH�5HVHUYH�ZLWK�IXQGV

IURP�WKH�1DWLRQDO�6FLHQFH�)RXQGDWLRQ�

(YHQ�ZLWK�FRQFHUWHG�HIIRUWV�WR�LPSOHPHQW�IXOO\�WKH�5HVHUYH
V�RSHUDWLRQV�

GHYHORSPHQW�LVVXHV�VWLOO�FRQFHUQ�71&�VWDII�EHFDXVH�RI�WKHLU�WKUHDWV�WR�ZDWHU�TXDOLW\�

3URWHFWLQJ�ZDWHU�TXDOLW\�RQ�WKH�PDLQODQG�DV�ZHOO�DV�EHWZHHQ�LW�DQG�WKH�LVODQGV�FRQWLQXHV�WR

EH�D�FKDOOHQJH�WR�PDLQWDLQLQJ�WKH�5HVHUYH
V�LQWHJULW\��%HFDXVH�VXVWDLQDEOH�GHYHORSPHQW

FDQQRW�EH�DFKLHYHG�VLPSO\�E\�ODQG�DFTXLVLWLRQ�IRU�HFRORJLFDO�SURWHFWLRQ��VXVWDLQDELOLW\�QHHGV

WR�EH�FRQVLGHUHG�LQ�SXEOLF�DQG�SULYDWH�GHFLVLRQV�RQ�HYHU\�DVSHFW�RI�WKH�5HVHUYH��DQG�LWV�VWDWXV

DV�D�ELRUHVHUYH�UHTXLUHV�5HVHUYH�VWDII�WR�FRQVLGHU�WKH�OLYHOLKRRG�QHHGV�RI�ORFDO�UHVLGHQWV�DV

ZHOO�DV�HQYLURQPHQWDO�SURWHFWLRQ���)RU�RWKHU�DFWLYLWLHV�RQ�WKH�(DVWHUQ�6KRUH��VHH

1RUWKDPSWRQ�&RXQW\�6XVWDLQDEOH�'HYHORSPHQW�,QLWLDWLYH��

)RU�PRUH�LQIRUPDWLRQ��FRQWDFW��9LUJLQLD�&RDVW�5HVHUYH��3�2��%R[������1DVVDZDGR[��9$

��������������������
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&KHVWHUILHOG�&RXQW\
V�5LYHUIURQW

3URMHFW

&KHVWHUILHOG�&RXQW\�DGMRLQV�ERWK�WKH�$SSRPDWWR[�DQG�-DPHV�5LYHUV�DQG�LV�KRPH�WR

LQGXVWU\�DV�ZHOO�DV�VHYHUDO�HQYLURQPHQWDO�DQG�KLVWRULF�UHVRXUFHV��'XH�WR�LWV�SUR[LPLW\�WR

5LFKPRQG��WKH�&RXQW\�ZLOO�SUREDEO\�H[SHULHQFH�PDMRU�JURZWK�LQ�WKH�QH[W�GHFDGH��7R

SUHSDUH�IRU�WKLV�VLWXDWLRQ��WKH�%RDUG�RI�6XSHUYLVRUV�DQG�3ODQQLQJ�&RPPLVVLRQ�RI

&KHVWHUILHOG�&RXQW\�LQLWLDWHG�WKH�5LYHUIURQW�3URMHFW�WR�FUHDWH�DQG�LPSOHPHQW�D�FRPPRQ

YLVLRQ�IRU�WKH�SURWHFWLRQ�DQG�GHYHORSPHQW�RI�WKH�&RXQW\
V�ULYHUIURQW�DORQJ�WKH�WZR�ULYHUV��$

QXPEHU�RI�LQWHUHVWHG�SDUWLHV�DUH�ZRUNLQJ�WRJHWKHU�WR�GHYHORS�D�ULYHUIURQW�SODQ�DQG

LPSOHPHQWDWLRQ�VWUDWHJ\�IRU�SXUVXLQJ�DSSURSULDWH�LQGXVWULDO�DQG�UHVLGHQWLDO�GHYHORSPHQW

ZKLOH�SUHVHUYLQJ�YLVWDV�DQG�HQYLURQPHQWDO�LQWHJULW\�DQG�DOORZLQJ�SXEOLF�DFFHVV�DW�NH\

ORFDWLRQV�

6758&785(

7KH�5LYHUIURQW�3URMHFW�&RPPLWWHH�ZDV�DSSRLQWHG�LQ�WKH�IDOO�RI�������DQG�WKHQ

KHOSHG�WR�VHOHFW�D�FRQVXOWDQW�WHDP�WR�SHUIRUP�D�GHWDLOHG�VWXG\�RI�WKH�ULYHU�DQG�DGMDFHQW�ODQGV�

*URXSV�RI�LQWHUHVWHG�VWDNHKROGHUV�ZLOO�ZRUN�FORVHO\�ZLWK�&RXQW\�SHUVRQQHO�WR�IRUPXODWH

UHFRPPHQGDWLRQV�IRU�WKH�SODQ��6HYHUDO�&RXQW\�VWDII�PHPEHUV�ZRUN�RQ�WKH�5LYHUIURQW

3URMHFW��RQH�GHYRWHV�PRVW�RI�KHU�WLPH�WR�LW��7KUHH�FRQVXOWDQWV�ZHUH�KLUHG�WR�KHOS�ZLWK

VWXGLHV��7KH�%RDUG�RI�6XSHUYLVRUV�DQG�3ODQQLQJ�&RPPLVVLRQ�HYHQWXDOO\�ZLOO�DGRSW�DQG�KHOS

LPSOHPHQW�WKH�SODQ�WKRURXJK�IXWXUH�LQYHVWPHQW�GHFLVLRQV��)XQGLQJ�LV�SURYLGHG�E\�WKH�%RDUG

RI�6XSHUYLVRUV��IHGHUDO�EORFN�JUDQW�IXQGV��DQG�GRQDWLRQV�IURP�WHQ�FRUSRUDWLRQV�ORFDWHG�LQ

&KHVWHUILHOG�&RXQW\�

$&7,9,7,(6

,Q�WKH�ZLQWHU�RI�������EDFNJURXQG�SODQQLQJ�LQIRUPDWLRQ�ZDV�FROOHFWHG��2Q�-XQH���

������WKH�ILUVW�SXEOLF�ZRUNVKRS�ZDV�KHOG�WR�SUHVHQW�WKH�SURMHFW�WR�WKH�SXEOLF�DQG�GLVFXVV

LQLWLDO�ILQGLQJV�RI�UHVHDUFK�RQ�WKH�YLVXDO��HFRQRPLF��HQYLURQPHQWDO��KLVWRULF��DQG

LQIUDVWUXFWXUH�DVSHFWV�RI�WKH�ULYHUIURQW��&RQVXOWDQW�WHDP�PHPEHUV�VSHQW�WKH�VXPPHU�RI�����

VWXG\LQJ�WKH�$SSRPDWWR[�DQG�-DPHV�5LYHUV�DQG�WKH�FRXQW\�ODQGV�DVVRFLDWHG�ZLWK�WKHP��2Q

2FWREHU�����������WKH\�KHOG�D�VHFRQG�SXEOLF�ZRUNVKRS�WR�SUHVHQW�WKH�UHVXOWV�RI�VHYHQ

VWXGLHV��9LVXDO�$QDO\VLV��7UDQVSRUWDWLRQ�DQG�8WLOLWLHV�,QIUDVWUXFWXUH��(FRQRPLF�0DUNHW

)LQGLQJV�DQG�'HPDQG�3RWHQWLDO��/DQG�8VH�DQG�=RQLQJ��(QYLURQPHQWDOO\�6HQVLWLYH�/DQGV�

5HFUHDWLRQ�5HVRXUFHV��DQG�+LVWRULF�5HVRXUFHV�DV�ZHOO�DV�GUDIW�SODQQLQJ�FRQFHSWV��7KURXJK

LWV��5LYHU�&XUUHQWV��QHZVOHWWHU��WKH�3ODQQLQJ�'HSDUWPHQW�KDV�NHSW�WKH�SXEOLF�LQIRUPHG

DERXW�WKH�SURJUHVV�RI�WKH�SURMHFW�



�

&XUUHQWO\��WKRVH�LQYROYHG�ZLWK�WKH�SURMHFW�DUH�DQDO\]LQJ�WKH�VWXGLHV�WR�GHYLVH

LPSOHPHQWDWLRQ�SURMHFWV�DQG�ORQJ�UDQJH�UHFRPPHQGDWLRQV��2Q�0DUFK�����������WKH

&RPPLWWHH�UHFRPPHQGHG�D�FRPSUHKHQVLYH�SODQ��ZLWK�LGHDV�IRU�LPSOHPHQWDWLRQ��WR�WKH

SXEOLF��,W�ZLOO�EH�VXEPLWWHG�WR�WKH�&KHVWHUILHOG�&RXQW\�3ODQQLQJ�&RPPLVVLRQ�DQG�WKH�%RDUG

RI�6XSHUYLVRUV�IRU�DSSURYDO�ODWHU�LQ�WKH�VSULQJ�RI�������$�QRQ�SURILW�JURXS�ZLOO�EH�IRUPHG�WR

LPSOHPHQW�WKH�SODQ�RQFH�DSSURYHG�

7KLV�SURMHFW�LV�WKH�ILUVW�WLPH�WKH�&RXQW\�3ODQQLQJ�'HSDUWPHQW�KDV�VWXGLHG�GHWDLOV�RI

WKH�ULYHUIURQW��SUHYLRXV�SODQV�KDG�VLPSO\�XVHG�WKH�ULYHU�DV�WKH�HGJH�RI�WKH�DUHD�XQGHU�UHYLHZ�

2QH�SURMHFW�UHSUHVHQWDWLYH�QRWHG�WKH�LQWHUHVWLQJ�LGHDV�VXVWDLQDEOH�GHYHORSPHQW�UDLVHV�IRU

ORFDO�SODQQHUV��PRVW�HVSHFLDOO\�KRZ�WR�GHVLJQ�GHYHORSPHQW�WKDW�ODVWV�DQG�LQVWLOOV�D�VHQVH�RI

FRPPXQLW\�LQ�WKH�ORFDO�SRSXODWLRQ��,Q�VKRUW��WKH�&KHVWHUILHOG�&RXQW\�VWDIIHU�VD\V���:H�DUH

WU\LQJ�WR�WKLQN�DERXW�KRZ�WR�GHVLJQ�WKH�FRPPXQLWLHV�RI�WRGD\�VR�ZH�GRQ
W�KDYH�WKH�JKHWWRHV

RI�WRPRUURZ����)RU�DQ�DIILOLDWHG�RUJDQL]DWLRQ��VHH�-DPHV�5LYHU�$VVRFLDWLRQ�DQG�-DPHV�5LYHU

7DVN�)RUFH��

)RU�PRUH�LQIRUPDWLRQ��FRQWDFW��6XVDQ�0F*DUU\��5LYHUIURQW�3ODQ�0DQDJHU��&KHVWHUILHOG

&RXQW\�3ODQQLQJ�'HSDUWPHQW��3�2��%R[�����&KHVWHUILHOG��9$���������������������



�

+HULWDJH�*DUGHQV�)RXQGDWLRQ��,QF�

7KH�+HULWDJH�*DUGHQV�ZLOO�EH�DQ�HGXFDWLRQDO�DQG�UHFUHDWLRQDO�SXEOLF�JDUGHQ�LQ�WKH

FLW\�RI�+RSHZHOO�

6758&785(

$�FLWL]HQ�SURSRVHG�WKH�LGHD�IRU�WKH�+HULWDJH�*DUGHQV�LQ������LQ�UHVSRQVH�WR�WKH

FLW\
V�FRQGHPQDWLRQ�RI�D�GHWHULRUDWHG�SURSHUW\�QHDU�KHU�KRPH��,Q�FRQVLGHULQJ�WKH�IXWXUH�RI

WKLV�ODQG��VKH�HQYLVLRQHG�FRPPXQLW\�JDUGHQLQJ�DQG�KHU�SURSRVDO�ZDV�UHFHLYHG�IDYRUDEO\�E\

WKH�FLW\��7KH�+HULWDJH�*DUGHQV�)RXQGDWLRQ�IRUPHG�LQ�0DUFK������DIWHU�WKH�FLW\�RI�+RSHZHOO

SHUPLWWHG�WKH�SURMHFW�WR�XVH�WKH�VLWH��7KH�ODQG�LV�OHDVHG�IUHH�RI�FKDUJH�IURP�WKH�FLW\�IRU���

\HDUV��(YHU\�WKUHH�\HDUV��WKH�)RXQGDWLRQ�PXVW�REWDLQ�WKH�&LW\�&RXQFLO
V�DSSURYDO�RI�SODQQHG

DFWLYLWLHV�DW�WKH�*DUGHQV��

%UHQGD�+DUUXS��3UHVLGHQW�RI�WKH�+HULWDJH�*DUGHQV�)RXQGDWLRQ�DQG�LWV�IRXQGHU�

DGPLQLVWHUV�WKH�*DUGHQV�LQ�FRQMXQFWLRQ�ZLWK�WKH�)RXQGDWLRQ
V�%XGJHW�DQG�)LQDQFH

&RPPLWWHH��6L[WHHQ�SHRSOH�VLW�RQ�WKH�%RDUG�RI�'LUHFWRUV�DQG�DERXW����PHPEHUV�KDYH

FRQWULEXWHG�IXQGLQJ��%HVLGHV�PHPEHUVKLSV��WKH�SURMHFW�KDV�UHFHLYHG�IXQGV�IURP�WKH

FRPPXQLW\�LQ�WKH�IRUP�RI�KRQRUDULXPV��PHPRULDOV��LQ�NLQG�VXSSRUW��DQG�EUDVV�SODTXH�VDOHV�

7KH�IRXQGDWLRQ�DOVR�KDV�UHFHLYHG�JUDQWV�IURP�WKH�9LUJLQLD�(QYLURQPHQWDO�(QGRZPHQW�

$OOLHG�6LJQDO�&RUS���DQG�+RSHZHOO�0DQXIDFWXUHUV��DV�ZHOO�DV�D�FRPPXQLW\�GHYHORSPHQW

EORFN�JUDQW�IURP�WKH�IHGHUDO�'HSDUWPHQW�RI�+RXVLQJ�DQG�8UEDQ�'HYHORSPHQW��)XWXUH

SURJUHVV�GHSHQGV�RQ�UDLVLQJ�IXUWKHU�IXQGV��

$&7,9,7,(6

$W�SUHVHQW��WKH�*DUGHQV
�LQIUDVWUXFWXUH�LV�XQGHU�FRQVWUXFWLRQ��3KDVH�,�LV�FRQVWUXFWLRQ

RI�DQ�RXWGRRU�HQYLURQPHQWDO�FODVVURRP�ZKLFK�ZLOO�VHUYH�DV�D�PXOWL�SXUSRVH�IDFLOLW\�DQG�DV�D

EDQGVWDQG�IRU�FRPPXQLW\�HQWHUWDLQPHQW��*DUGHQV�ZLOO�EH�LQVWDOOHG�EHJLQQLQJ�LQ�VSULQJ�����

DQG�ZLOO�LQFOXGH�HOHYHQ�LQGLYLGXDO�JDUGHQV�DV�ZHOO�DV�D�QDWXUH�WUDLO��3XEOLF�HGXFDWLRQ�DW�WKH

*DUGHQV�ZLOO�WHDFK�WKH�FRPPXQLW\�DERXW�KRUWLFXOWXUH�DQG�FRQVHUYDWLRQ�WKURXJK�SURJUDPV

FRQFHUQLQJ�DLU�DQG�ZDWHU�TXDOLW\��SHVWLFLGH�XVDJH��RUJDQLF�JDUGHQLQJ��UHF\FOLQJ��DQG

FRPSRVWLQJ��7KH�+HULWDJH�*DUGHQV�DUH�VR�QDPHG�EHFDXVH�WKH�SURMHFW�GHYHORSHUV�EHOLHYH�WKDW

WKH\�DUH�SURYLGLQJ�DQ�HQYLURQPHQWDO�KHULWDJH�WR�WKHLU�FKLOGUHQ�

$OWKRXJK�VWLOO�LQ�LWV�LQLWLDO�VWDJH��WKLV�JUDVVURRWV�HIIRUW�KDV�UHFHLYHG�QDWLRQDO�DWWHQWLRQ�

7ZR�ORFDO�FLWL]HQV��ZKR�DUH�QRZ�WKH�SUHVLGHQW�DQG�YLFH�SUHVLGHQW�RI�WKH�)RXQGDWLRQ�

JDOYDQL]HG�VXSSRUW�ZLWK�WKHLU�GHWHUPLQDWLRQ�WR�DGGUHVV�FRPPXQLW\�GHWHULRUDWLRQ�HYHQ�WKRXJK�



��

WKH\�KDG�QR�SROLWLFDO�QRU�DGPLQLVWUDWLYH�H[SHULHQFH��7KH\�VHH�WKLV�HIIRUW�DV�DQ�RSSRUWXQLW\�WR

JLYH�EDFN�WR�WKHLU�FRPPXQLW\�ZKDW�WKH\�OHDUQHG�DERXW�JDUGHQLQJ�WKURXJK�WKH�9LUJLQLD

&RRSHUDWLYH�([WHQVLRQ�

3UHVLGHQW�+DUUXS�FDXWLRQV�WKDW�HDFK�FRPPXQLW\�ZLOO�IDFH�LWV�RZQ�FKDOOHQJHV�LQ�WU\LQJ

WR�DFKLHYH�VRPHWKLQJ�OLNH�WKLV��EXW�LQGLYLGXDOV�FDQ�PDNH�D�GLIIHUHQFH��6KH�DGYLVHV�WKRVH�ZKR

PLJKW�SODQ�VLPLODU�SURMHFWV�WR�VROLFLW�FRPPXQLW\�VXSSRUW��UHDG�HYHU\WKLQJ�DERXW�WKH�VXEMHFW�

DQG�UHDOL]H�WKDW�WKHUH�DUH�XQNQRZQV��,Q�VKRUW��VKH�DVVHUWV���,I�\RX�EHOLHYH�LQ�\RXU�SURMHFW

KDUG�HQRXJK��LW�LV�ZRUWK�LW��

)RU�PRUH�LQIRUPDWLRQ��FRQWDFW��%UHQGD�+DUUXS��3UHVLGHQW��+HULWDJH�*DUGHQV�)RXQGDWLRQ�

,QF���3�2��%R[������+RSHZHOO��9$���������������������



��

-DPHV�5LYHU�$VVRFLDWLRQ

7KH�-DPHV�5LYHU�$VVRFLDWLRQ�SURPRWHV�FRQVHUYDWLRQ�RI�WKH�QDWXUDO�DQG�KLVWRULF

UHVRXUFHV�LQ�WKH�-DPHV�5LYHU�ZDWHUVKHG��7KH�$VVRFLDWLRQ�HQFRXUDJHV�ORZ�LPSDFW�ODQG�XVH

SROLFLHV�DORQJ�WKH�5LYHU�DQG�HQYLURQPHQWDOO\�UHVSRQVLEOH�SUDFWLFHV�E\�DOO�WKH�5LYHU
V

DJULFXOWXUDO��LQGXVWULDO��DQG�UHFUHDWLRQDO�XVHUV��:LWK�WKH�JRDO�RI�SURWHFWLQJ�WKH�LQWHJULW\�RI

DTXDWLF�OLIH�DQG�ZDWHU�TXDOLW\�RI�WKH�-DPHV�5LYHU��WKH�$VVRFLDWLRQ�VHHNV�WR�LQFUHDVH�SXEOLF

DZDUHQHVV�DERXW�WKH�5LYHU
V�LPSRUWDQFH�

6758&785(

&LWL]HQV�FRQFHUQHG�DERXW�JURZWK�SUHVVXUHV�IURP�WKH�5LFKPRQG�DQG�+DPSWRQ

5RDGV�PHWURSROLWDQ�DUHDV�IRUPHG�WKH�/RZHU�-DPHV�5LYHU�$VVRFLDWLRQ�LQ�������7KH�IRXQGHUV

KRSHG�WR�JDLQ�D�YRLFH�LQ�WKH�ODQG�XVH�DQG�ZDWHU�TXDOLW\�GHFLVLRQ�PDNLQJ�SURFHVVHV��7KH\

ZDQWHG�WKH�5LYHU�WR�EH�FRQVLGHUHG�D�FRPPRQ�UHVRXUFH�ZKLFK�UHTXLUHG�UHJLRQDO�SODQQLQJ�VR

WKDW�GHYHORSPHQW�ZRXOG�QRW�GHVWUR\�WKH�5LYHU
V�ZDWHUVKHG��7KH�$VVRFLDWLRQ�PHUJHG�ZLWK

)ULHQGV�RI�WKH�-DPHV�DQG�EHFDPH�WKH�-DPHV�5LYHU�$VVRFLDWLRQ�RQ�-DQXDU\����������$�WZR�

SHUVRQ�VWDII�GLUHFWV�WKH�DFWLYLWLHV�RI�WKH�-DPHV�5LYHU�$VVRFLDWLRQ��$����PHPEHU�%RDUG�RI

'LUHFWRUV�DQG�LWV�([HFXWLYH�&RPPLWWHH�VHW�WKH�RUJDQL]DWLRQ
V�DJHQGD��$Q�DQQXDO

PHPEHUVKLS�PHHWLQJ�SURYLGHV�DFWLYLW\�XSGDWHV��ILQDQFLDO�LQIRUPDWLRQ��DQG�VSHFLDO�NH\QRWH

DGGUHVVHV�WR�RYHU������-DPHV�5LYHU�$VVRFLDWLRQ�PHPEHUV��&RQWULEXWLRQV�IURP�PHPEHUV��DV

ZHOO�DV�JRYHUQPHQW�DQG�SULYDWH�JUDQWV��ILQDQFH�WKLV�QRQ�SURILW�FLWL]HQV
�RUJDQL]DWLRQ�

$&7,9,7,(6

7KH�PHUJHU�RI�WKH�WZR�RUJDQL]DWLRQV�KDV�DOORZHG�ERWK�FRQWLQXDWLRQ�DQG�H[SDQVLRQ

RI�DFWLYLWLHV��7KH�$VVRFLDWLRQ�FRQGXFWV�YDULRXV�ULYHU�VWXGLHV��VHPLQDUV��DQG�HGXFDWLRQDO

SURMHFWV��,W�UHYLHZV�OHJLVODWLRQ�EHIRUH�WKH�9LUJLQLD�*HQHUDO�$VVHPEO\�WR�HQVXUH�WKDW�ZDWHU

TXDOLW\�VWDQGDUGV�DUH�SURWHFWHG��,Q�0D\�������LW�FR�VSRQVRUHG��7KH�)XWXUH�RI�WKH�-DPHV

5LYHU��ZRUNVKRS�LQ�5LFKPRQG�WR�GLVFXVV�ZDWHUVKHG�SODQQLQJ��KHULWDJH�WRXULVP��DQG

VXVWDLQDEOH�GHYHORSPHQW�IRU�ZDWHUIURQW�FRPPXQLWLHV�

7KH�JRDO�RI�WKH�-DPHV�5LYHU�)LVK�5HVWRUDWLRQ�3URMHFW�LV�WR�UHRSHQ�WKH�5LYHU�WR

PLJUDWRU\�ILVK�DQG�HQKDQFH�LWV�ILVKHULHV��)RU�WKH�ILUVW�WLPH�LQ�DOPRVW�����\HDUV��ILVK�ZLOO�EH

DEOH�WR�UHDFK�VSDZQLQJ�JURXQGV�YLD�YHUWLFDO�VORW�ILVKZD\V�FRQVWUXFWHG�DW�ILYH�GDPV�DORQJ�WKH

5LYHU�LQ�WKH�VSULQJ�RI�������7KH�ODVW�SDVVDJH�VKRXOG�EH�FRPSOHWHG�LQ�������)XQGHG�E\�(3$�

WKH�SURMHFW�DOVR�VXSSRUWV�UHVWRFNLQJ�HIIRUWV�WR�DXJPHQW�WKH�QXPEHU�RI�ILVK�VZLPPLQJ

XSULYHU��$QRWKHU�SURMHFW�VXSSRUWV�RQJRLQJ�UHVHDUFK�RI�WKH�VXFFHVV�RI�ILVK�UHVWRFNLQJ�HIIRUWV

LQ�WKH�5LYHU�



��

7KH�$VVRFLDWLRQ�FRQWLQXHV�WR�VSRQVRU��'LVFRYHU�<RXU�-DPHV�5LYHU�'D\V���EHJXQ

ILUVW�E\�)ULHQGV�RI�WKH�-DPHV�5LYHU��7KH�VXPPHU�VHULHV�RI�RXWLQJV��FKLOGUHQ
V�SURJUDPV�

ILVKLQJ�WRXUQDPHQWV��WRXUV�RI�ZDWHU�WUHDWPHQW�SODQWV��DQG�HGXFDWLRQDO�HYHQWV�VHUYHV�WR

LQFUHDVH�SXEOLF�DZDUHQHVV�DERXW�WKH�5LYHU��7KH�$VVRFLDWLRQ�DOVR�VSRQVRUV�DQ�DQQXDO�ULYHU

FOHDQXS�GD\�LQ�-XQH�

7KH�$VVRFLDWLRQ�SXEOLVKHV�D�TXDUWHUO\�QHZVOHWWHU�HQWLWOHG��7LGLQJV��WKDW�FRYHUV�LWV

DFWLYLWLHV�DQG�LVVXHV�FRQFHUQLQJ�ZDWHU�TXDOLW\��ODQG�XVH��KLVWRULF�UHVRXUFHV��DQG�DUFKDHRORJLFDO

VLWHV��,Q�DGGLWLRQ��LW�KDV�SURGXFHG�WZR�YLGHRV��2QH�LV�D�JHQHUDO�HGXFDWLRQDO�YLGHR�FDOOHG

�5HIOHFWLRQV�RQ�WKH�-DPHV���DQG�WKH�RWKHU�H[SODLQV�ZDWHUVKHG�PDQDJHPHQW�SODQQLQJ�DQG

VXVWDLQDEOH�GHYHORSPHQW��2WKHU�SXEOLFDWLRQV�LQFOXGH���/RZHU�-DPHV�5LYHU�&RUULGRU�6WXG\�

���������/RZHU�-DPHV�:DWHUVKHG�0DQDJHPHQW�3ODQ����������D�+LVWRULF�/DQGPDUNV�EURFKXUH�

DQG�D�EURFKXUH�HQWLWOHG��$Q�$FWLRQ�3ODQ�IRU�6XVWDLQDEOH�'HYHORSPHQW���ZKLFK�VXJJHVWV�DQ

LQWHJUDWHG�DSSURDFK�WR�GHYHORSPHQW�LQYROYLQJ�VWDWH�DQG�ORFDO�JRYHUQPHQW��ODQGRZQHUV��DQG

GHYHORSHUV�

7KH�-DPHV�5LYHU�$VVRFLDWLRQ�VHHNV�ZD\V�WR�SUHVHUYH�WKH�5LYHU�ZKLOH�DFFRPPRGDWLQJ

SUHVHQW�DQG�IXWXUH�KXPDQ�DFWLYLWLHV�DORQJ�LW��7KH�$VVRFLDWLRQ�ILQGV�WKDW�LW�PXVW�FRQFHQWUDWH

VRPH�HIIRUW�RQ�HGXFDWLQJ�WKH�SXEOLF�DERXW�WKH�UHDOLW\�EHKLQG�WKH�FRQFHSWV�RI�VXVWDLQDEOH

GHYHORSPHQW�DQG�UHJLRQDO�SODQQLQJ���)RU�RWKHU�-DPHV�5LYHU�SURMHFWV��VHH�-DPHV�5LYHU�7DVN

)RUFH�DQG�5LFKPRQG�5LYHUIURQW�'HYHORSPHQW�&RUSRUDWLRQ��

)RU�PRUH�LQIRUPDWLRQ��FRQWDFW��3DWULFLD�-DFNVRQ��([HFXWLYH�'LUHFWRU��3�2��%R[�����

5LFKPRQG��9$���������������������



��

-DPHV�5LYHU�7DVN�)RUFH

$V�WKH�-DPHV�5LYHU�SDVVHV�WKURXJK�5LFKPRQG��LW�LV�KHDYLO\�XVHG�E\�LQGXVWU\�DQG

RFHDQ�JRLQJ�YHVVHOV��7KH�-DPHV�5LYHU�7DVN�)RUFH�ZRUNV�WR�EDODQFH�WKH�LQWHUHVWV�RI�DOO

VWDNHKROGHUV�ZKLOH�SURPRWLQJ�WKH�SURWHFWLRQ�DQG�UHVSRQVLEOH�XVH�RI�WKH�5LYHU�

6758&785(

7KH�7DVN�)RUFH�ZDV�HVWDEOLVKHG�E\�HOHFWHG�RIILFLDOV�IURP�WKH�5LFKPRQG�PHWURSROLWDQ

DUHD�DW�D�VXPPLW�PHHWLQJ�LQ�������2QH�UHSUHVHQWDWLYH�HDFK�IURP�&KHVWHUILHOG��+HQULFR�

+DQRYHU�&RXQWLHV�DQG�WKH�FLW\�RI�5LFKPRQG�PDNH�XS�WKH�7DVN�)RUFH��7KH\�FRQVLGHU

SODQQLQJ�RSWLRQV�IRU�ORQJ�UDQJH�RUGHUO\�JURZWK�DQG�DSSURSULDWH�HFRQRPLF�GHYHORSPHQW

DORQJ�WKH�-DPHV�5LYHU��7KH\�VHHN�WR�SURPRWH�WRXULVP�DQG�UHFUHDWLRQDO�XVH��HQFRXUDJH�SXEOLF

DFFHVV��DQG�SUHVHUYH�WKH�KLVWRULFDO�DVSHFW�RI�WKH�5LYHU��7KH�7DVN�)RUFH�DSSRLQWHG�D���

PHPEHU�$GYLVRU\�%RDUG�FRPSRVHG�RI�5LYHU�VWDNHKROGHUV��LQFOXGLQJ�GHYHORSHUV��SULYDWH

SURSHUW\�RZQHUV��ODUJH�LQGXVWU\��DQG�WKRVH�FRQFHUQHG�DERXW�UHFUHDWLRQDO�RU�KLVWRULFDO�DVSHFWV

RI�WKH�ZDWHUZD\��7KH�%RDUG�PHHWV�IRXU�WLPHV�D�\HDU��7KH�SURMHFWV�DUH�PRVWO\�VHOI�IXQGHG�RU

JUDQWV�DUH�VRXJKW�IRU�VSHFLILF�HQGHDYRUV��&KHVWHUILHOG�&RXQW\�SD\V�WKH�([HFXWLYH�'LUHFWRU
V

VDODU\�

$&7,9,7,(6

7KH�7DVN�)RUFH�GHVLJQV�DFWLYLWLHV�WR�FDOO�DWWHQWLRQ�WR�WKH�-DPHV�5LYHU�DQG�HGXFDWH�WKH

SXEOLF�DERXW�LWV�LPSRUWDQFH��7KH�$GYLVRU\�%RDUG
V�ILUVW�JRDO�ZDV�WR�GR�VRPHWKLQJ�HYHU\

PRQWK�WR�IRFXV�RQ�WKH�5LYHU��DQG�LW�KDV�GRQH�VR�ZLWK�ERWK�ODUJH�DQG�VPDOO�SURMHFWV��$PRQJ

LWV�SUHOLPLQDU\�HIIRUWV�ZHUH�WKH�-DPHV�5LYHU�3DUDGH�RI�/LJKWV�LQ�VXSSRUW�RI�SURPRWLQJ�WKH

5LYHU�DV�D�UHJLRQDO�WRXULVW�DWWUDFWLRQ��7KH�7DVN�)RUFH�VSRQVRUV�-DPHV�5LYHU�'D\V�LQ�-XQH�RI

HDFK�\HDU�LQ�WKH�5LFKPRQG�PHWURSROLWDQ�DUHD��,W�LV�XVXDOO\�D�WKUHH�GD\�HYHQW�WR�UDLVH�SXEOLF

DZDUHQHVV����LQFOXGLQJ�ILVKLQJ�WRXUQDPHQWV��UDIW�WULSV��DQG�V\PSRVLXPV����EXW�LW�ZLOO�EH

H[WHQGHG�WR�D�PRQWK�RI�DFWLYLWLHV�LQ������IROORZLQJ�WKH�*HQHUDO�$VVHPEO\
V�SURFODPDWLRQ

WKDW�-XQH�LV�-DPHV�5LYHU�0RQWK��7KH�$VVHPEO\�UHFRJQL]HG�WKH�7DVN�)RUFH�DQG�$GYLVRU\

%RDUG�ZLWK�D�FRPPHQGDWLRQ��7KURXJK�DIILOLDWLRQ�ZLWK�RWKHU�RUJDQL]DWLRQV��WKH�7DVN�)RUFH

DOVR�HQFRXUDJHV�UHJLRQDO�SODQQLQJ�DFWLYLWLHV�

7KH�RUJDQL]DWLRQ�LV�EHJLQQLQJ�WR�FRQVLGHU�ORQJ�UDQJH�JRDOV��$�JURXS�RI�VWDNHKROGHUV

FRPSLOHG�D�YDULHG�OLVW�RI�UHFRPPHQGHG�DFWLYLWLHV�IRU�WKH�7DVN�)RUFH��7KH�7DVN�)RUFH�RSHQV

OLQHV�RI�FRPPXQLFDWLRQ�DPRQJ�SDUWLHV�IRU�GLVFXVVLRQ�DERXW�KRZ�WR�EHWWHU�XVH�WKH�5LYHU��7KH

FKDOOHQJHV�WKDW�WKH�7DVN�)RUFH�IDFHV�LQFOXGH�FRQYH\LQJ�LWV�PLVVLRQ�WR�WKH�SXEOLF��DFKLHYLQJ

FRRSHUDWLRQ�DPRQJ�WKH�PXQLFLSDOLWLHV�LQYROYHG��DQG�REWDLQLQJ�IXQGV�WR�LPSOHPHQW�VSHFLILF

SURMHFWV��,Q�WKH�ZRUGV�RI�WKH�([HFXWLYH�'LUHFWRU���:H�WKLQN�ZH�KDYH�D�ZRQGHUIXO�UHVRXUFH

KHUH�DQG�ZH�GRQ
W�ZDQW�WR�ZDVWH�LW����)RU�DIILOLDWHG�RUJDQL]DWLRQV��VHH�&KHVWHUILHOG�&RXQW\

5LYHUIURQW�3URMHFW�DQG�-DPHV�5LYHU�$VVRFLDWLRQ��



��

)RU�PRUH�LQIRUPDWLRQ��FRQWDFW��3DXOLQH�$��0LWFKHOO��([HFXWLYH�'LUHFWRU��-DPHV�5LYHU�7DVN

)RUFH��3�2��%R[������&KHVWHUILHOG��9$���������������������



��

5LFKPRQG�5LYHUIURQW

'HYHORSPHQW�&RUSRUDWLRQ

7KH�5LFKPRQG�5LYHUIURQW�'HYHORSPHQW�&RUSRUDWLRQ��55'&��FRRUGLQDWHV

UHGHYHORSPHQW�RI�WKH�FLW\
V�GRZQWRZQ�ULYHUIURQW�DUHD�DQG�FDQDO�V\VWHP�DQG�ZLOO�H[HFXWH�D

ORQJ�WHUP�GHYHORSPHQW�DQG�IXQGLQJ�SODQ�IRU�DFKLHYLQJ�WKH�IXOOHVW�SRWHQWLDO�RI�WKH�DUHD�

6758&785(

55'&�ZDV�FUHDWHG�LQ������DV�D�QRQ�SURILW�SXEOLF�SULYDWH�YHQWXUH�EHWZHHQ�WKH�FLW\

RI�5LFKPRQG�DQG�YDULRXV�SULYDWH�ULYHUIURQW�SURSHUW\�RZQHUV��)LYH�SULYDWH�FRUSRUDWH

ODQGKROGHUV����'RPLQLRQ�/DQGV��,QF���(WK\O�&RUSRUDWLRQ��/DG\�%\UG�&R���/�&���1RUIRON

6RXWKHUQ�&RUSRUDWLRQ��DQG�5H\QROGV�0HWDOV�&RPSDQ\����MRLQHG�VWDWH�DQG�FLW\�RIILFLDOV�LQ

SODQQLQJ�WKLV�HIIRUW��GRQDWLQJ�ODQG�WR�WKH�FLW\�IRU�SXEOLF�XVH��DQG�IXUQLVKLQJ�IXQGV�WR�WKH

GHYHORSPHQW�SURMHFW��5LFKPRQG�FRQWULEXWHV�RSHUDWLQJ�IXQGV�HDUPDUNHG�IRU�HFRQRPLF

GHYHORSPHQW�HIIRUWV��7KLV�SURMHFW�FRPELQHV�WKH�FLW\
V�UHGHYHORSPHQW�SROLFLHV�DQG�ORQJ�WHUP

LQYHVWPHQW�HIIRUWV�ZLWK�SULYDWH�LQYHVWPHQW�DQG�ODQGRZQHU�DJUHHPHQWV�LQ�RUGHU�WR�DFKLHYH

GLUHFWHG�GHYHORSPHQW�DORQJ�WKH�ULYHUIURQW��55'&�KDV�D�WZR�SHUVRQ�VWDII��7KH�%RDUG�RI

'LUHFWRUV�LQFOXGHV�UHSUHVHQWDWLYHV�IURP�WKH�SDUWLFLSDWLQJ�EXVLQHVVHV�DV�ZHOO�DV�ORFDO�RIILFLDOV�

$&7,9,7,(6

55'&�DLPV�WR�OLQN�WKH�ULYHUIURQW�ZLWK�GRZQWRZQ��HQFRXUDJH�QHZ�LQYHVWPHQW�DQG

EXVLQHVV�LQ�WKH�DUHD��DQG�SUHVHUYH�WKH�KLVWRULF�DQG�HQYLURQPHQWDO�DVSHFWV�RI�WKH�FLW\
V�-DPHV

5LYHU�IURQWDJH��7KH�HQGHDYRU�HQFRPSDVVHV�WKH�UHGHYHORSPHQW�RI�ZDONZD\V�DQG�FDQDOV��WKH

FRQVWUXFWLRQ�RI�WHUUDFHV�DQG�SOD]DV��DQG�WKH�FRQVWUXFWLRQ�RI�D�VHZHU�DORQJ�RQH�PLOH�RI�WKH

-DPHV�5LYHU��&UHZV�EURNH�JURXQG�RQ�DERXW����DFUHV�RI�ULYHUIURQW�SURSHUW\�LQ�WKH�IDOO�RI

������7KH�KLVWRULF�.DQDZKD�DQG�+D[DOO�WRZSDWK�FDQDO�V\VWHP�ZLOO�EH�UHIXUELVKHG��7KH�FDQDO

UHVWRUDWLRQ�DQG�SXEOLF�LPSURYHPHQWV��LQFOXGLQJ�DQ�HLJKW�DFUH�SXEOLF�SDUN��ZLOO�EH�LQWHJUDWHG

ZLWK�LQVWDOODWLRQ�RI�D�FRPELQHG�VHZHU�RYHUIORZ�V\VWHP�PHDQW�WR�SURWHFW�WKH�-DPHV�5LYHU

IURP�XQWUHDWHG�VDQLWDU\�DQG�VWRUP�VHZHU�GLVFKDUJHV�GXULQJ�KHDY\�UDLQ�VWRUPV��7KH�SULYDWH

SDUWQHUV�KDYH�FRPPLWWHG�WR�FRRUGLQDWLQJ�WKHLU�ULYHUIURQW�GHYHORSPHQW�DQG�IROORZLQJ

JXLGHOLQHV�WKDW�IRFXV�RQ�KLJK�TXDOLW\�UHGHYHORSPHQW�DQG�SHGHVWULDQ�RULHQWHG�WUDIILF��7KH

FLW\
V�SURMHFW�LV�VFKHGXOHG�WR�EH�FRPSOHWHG�LQ�������DQG�WKH�SULYDWH�GHYHORSPHQW�ZLOO

FRQWLQXH�XQWLO�������55'&�HVWLPDWHV�WKDW�UHGHYHORSPHQW�ZLOO�VSXU�RYHU������PLOOLRQ�LQ

FRPPHUFLDO�DQG�UHVLGHQWLDO�GHYHORSPHQW�RI�DSSUR[LPDWHO\���PLOOLRQ�VTXDUH�IHHW�RI�PL[HG�XVH

FRPPHUFLDO�VSDFH�RYHU�WKH�QH[W����WR����\HDUV��,W�ZLOO�JHQHUDWH����WR�����PLOOLRQ�QHZ�WD[

UHYHQXHV�DQQXDOO\��DV�ZHOO�DV�������UHWDLQHG�DQG�QHZ�MREV��



��

7KH�UHGHYHORSPHQW�RI�WKH�ULYHUIURQW�FDQDO�FRUULGRU�FRPSULVHV�DQ�XQLTXH�DSSURDFK

LQVRIDU�DV�LW�LQYROYHV�QHJRWLDWLQJ�WKH�UHGHYHORSPHQW�RI�XQGHUXWLOL]HG�RU�DEDQGRQHG�LQGXVWULDO

ODQG��7U\LQJ�WR�UHGHYHORS�DQ�KLVWRULFDOO\�LQGXVWULDO�ULYHUIURQW�DUHD�LQ�DQ�HFRQRPLFDOO\�DQG

HQYLURQPHQWDOO\�VRXQG�PDQQHU�FRQVWLWXWHV�D�VLJQLILFDQW�FKDOOHQJH��7KH�HIIRUW�KDV�RYHUFRPH�D

QXPEHU�RI�RWKHU�FKDOOHQJHV��QRW�OHDVW�RI�ZKLFK�ZDV�EULQJLQJ�WRJHWKHU�WKH�YDULRXV�SURSHUW\

RZQHUV��7KH�DSSURYDO�SURFHVV�IRU�LPSOHPHQWDWLRQ�KDV�SUHVHQWHG�PDQ\�GLIILFXOWLHV��'XH�WR

FRQVWUDLQWV�RQ�SXEOLF�IXQGLQJ��ILQDQFHV�UHPDLQ�DQ�LVVXH��8SRQ�FRPSOHWLRQ��55'&�ZLOO

HVWDEOLVK�D�PDQDJHPHQW�FRPSDQ\�WKDW�ZLOO�WUHDW�WKH�FDQDO�FRUULGRU�DQG�SXEOLF�VSDFHV�DV�D

VSHFLDO�VHUYLFH�GLVWULFW��7KH�PDQDJHPHQW�FRPSDQ\�ZLOO�RSHUDWH�DV�ORQJ�DV�WKH�SURSHUW\�KDV

QHHGV�EH\RQG�WKRVH�WKDW�FLW\�VHUYLFHV�VXSSO\��55'&�ZLOO�FRQWLQXH�WR�IXQFWLRQ��EXW�DV�WKH

SURMHFW�EXLOGV�RXW��LWV�UROH�ZLOO�GLPLQLVK�

)RU�PRUH�LQIRUPDWLRQ��FRQWDFW��0DUF�+LUWK��55'&�([HFXWLYH�'LUHFWRU������(��%URDG�6W��

6XLWH������5LFKPRQG��9LUJLQLD���������������������



��

9LUJLQLD�&RRSHUDWLYH�([WHQVLRQ

/RFDWHG�DW�9LUJLQLD�6WDWH�8QLYHUVLW\�LQ�3HWHUVEXUJ��WKH�9LUJLQLD�&RRSHUDWLYH

([WHQVLRQ�VWUHQJWKHQV�ORFDO�DJULFXOWXUH�WKURXJK�UXUDO�HFRQRPLF�GHYHORSPHQW��VWHZDUGVKLS�

DQG�HGXFDWLRQ�SURJUDPV��$V�IDUP�SURILWV�FRQWLQXH�WR�GHFUHDVH��WKH�&RRSHUDWLYH�([WHQVLRQ

DLPV�WR�VXSSOHPHQW�RU�UHSODFH�LQFRPH�IURP�WUDGLWLRQDO�FURSV�DQG�OLYHVWRFN��7KH�&RRSHUDWLYH

([WHQVLRQ�VHUYHV�WKH�HQWLUH�VWDWH�RI�9LUJLQLD�DQG�WDLORUV�LWV�SURMHFWV�DFFRUGLQJ�WR�IDUPHUV


VSHFLILF�UHJLRQDO�QHHGV�

$&7,9,7,(6

7KH�9LUJLQLD�&RRSHUDWLYH�([WHQVLRQ�VHDUFKHV�IRU��DQG�SURYLGHV�LQIRUPDWLRQ�RQ�

DOWHUQDWLYH�DJULFXOWXUDO�HQWHUSULVHV�WR�KHOS�9LUJLQLD
V�IDUPHUV�DXJPHQW�WKHLU�LQFRPH��$PRQJ

LWV�����RSWLRQV�DUH�RVWULFKHV��HPXV��SLFN�\RXU�RZQ�VWUDZEHUULHV��EHDQ�VSURXWV��FXW�IORZHUV�

DQG�QXUVHU\�FURSV��7KH�&RRSHUDWLYH�([WHQVLRQ�DOVR�VSRQVRUV�WKH�9LUJLQLD�6XVWDLQDEOH

$JULFXOWXUH�&RQIHUHQFH��DWWHQGHG�E\�����RUJDQLF�IDUPHUV��WR�WHDFK�IDUPHUV�DERXW�PLQLPL]LQJ

XVH�RI�IHUWLOL]HUV�DQG�SHVWLFLGHV��LQWHJUDWHG�SHVW�PDQDJHPHQW��ILHOG�URWDWLRQ��OHJXPH�SODQWLQJ

IRU�QXWULHQW�UHVWRUDWLRQ��DQG�FRPPXQLW\�RXWUHDFK��,W�FRQGXFWV�GHPRQVWUDWLRQV�RI�RUJDQLF

IDUPLQJ�GXULQJ�ILHOG�GD\V�

7KH�&RRSHUDWLYH�([WHQVLRQ�HQFRXUDJHV�9LUJLQLD
V�HDVWHUQ�IDUPV�WR�JURZ�(QJOLVK

KROO\�IRU�&KULVWPDV�EHUU\�VSUD\V��ZKLFK�FDQ�DGG��������������H[WUD�GROODUV�SHU�\HDU�WR�D

IDUPHU
V�LQFRPH��7KH�KROO\�FDQ�EH�JURZQ�RQ�PDUJLQDO�ODQG�ZKLFK�KHOSV�FXUE�VRLO�HURVLRQ��,Q

WKH�FRDO�PLQLQJ�DUHD�RI�VRXWKZHVWHUQ�9LUJLQLD��D�KRPH�EDVHG�FRWWDJH�LQGXVWU\�IRU�HYHUODVWLQJ

IORZHUV�LV�RQH�RI�WKH�&RRSHUDWLYH�([WHQVLRQ
V�UXUDO�HFRQRPLF�GHYHORSPHQW�SURJUDPV��7KH

SURMHFW��EHJXQ�LQ������ZLWK�D�7HQQHVVHH�9DOOH\�$XWKRULW\�JUDQW��WHDFKHV����IDPLOLHV�KRZ�WR

JURZ��FXW��DQG�GU\�IORZHUV�LQ�H[LVWLQJ�EXLOGLQJV��7KH\�DOVR�OHDUQ�KRZ�WR�PDNH�GULHG�IORZHU

DUUDQJHPHQWV�DQG�VHOO�WKHP��7KH\�PDUNHW�WKHLU�SURGXFWV�DV�HFRWRXULVP��WRXULVWV�VHHN

KRPHPDGH�FUDIWV��FXW�IORZHUV��VRUJKXP�PRODVVHV��DSSOHV��DQG�SXPSNLQV�IURP�UXUDO�WRZQV�

,QFUHDVHV�LQ�DQQXDO�LQFRPH�UDQJH�IURP������WR���������7KHVH�SURJUDPV�LQFUHDVH�DJULFXOWXUDO

GLYHUVLILFDWLRQ�DQG�GHFUHDVH�IDUPHUV
�GHSHQGHQFH�RQ�LQFUHDVLQJO\�QRQ�SURILWDEOH�FURSV�OLNH

WREDFFR��

2YHU�����KXQGUHG�SHRSOH�SDUWLFLSDWH�LQ�D�SURJUDP�WR�DGG�YDOXH�WR�ZRRGODQG

SURGXFWV��7UDGLWLRQDO�XVHV�RI�ZRRGODQGV�LQFOXGH�KXQWLQJ�DQG�KDUYHVWLQJ�ILUHZRRG��7KH

([WHQVLRQ�DOVR�LQFUHDVHV�ZRRGODQG�YDOXHV�E\�HQFRXUDJLQJ�WKH�FXOWLYDWLRQ�RI�PHGLFLQDO�KHUEV�

RU�WKH�KDUYHVWLQJ�RI�ZLOG�YDULHWLHV��OLNH�$PHULFDQ�*LQVHQJ�DQG�*ROGHQ�6HDO��ZKLFK�VHOO�DW

KLJK�SULFHV��7KH�&RPPXQLW\�6XVWDLQDEOH�$JULFXOWXUH�SURMHFW�SURPRWHV�JURZLQJ�IRRGV�IRU

ORFDO�FRQVXPSWLRQ��)DUPHUV�VHOO�PHPEHUVKLSV�LQ�WKHLU�IDUPV�DQG�FRQVXPHU�IDPLOLHV�JDLQ�WKH

SULYLOHJH�RI�UHFHLYLQJ�SURGXFH�DOO�VHDVRQ��'HSHQGLQJ�RQ�WKH�DJUHHPHQW��FRQVXPHUV�PD\

FRQWULEXWH�ODERU��7KURXJK�LWV�HIIRUWV�WR�GLYHUVLI\�DJULFXOWXUDO�DFWLYLW\�DPRQJ�VPDOO�IDUPHUV��



��

WKH�&RRSHUDWLYH�([WHQVLRQ�ODERUV�WR�NHHS�DJULFXOWXUDO�ODQG�LQ�SURGXFWLYH�XVH��,WV�HGXFDWLRQ

HIIRUWV�QRW�RQO\�VWUHQJWKHQ�ORFDO�HFRQRPLHV��EXW�DOVR�DXJPHQW�HQYLURQPHQWDO�SURWHFWLRQ�E\

HQFRXUDJLQJ�PHWKRGV�ZKLFK�ZLOO�GHFUHDVH�VRLO�HURVLRQ�DQG�FKHPLFDO�XVDJH���)RU�D�SURMHFW�WKH

([WHQVLRQ�KDV�DVVLVWHG��VHH�)DUPHU
V�0DUNHW�1XWULWLRQ�3URJUDP��

)RU�PRUH�LQIRUPDWLRQ��FRQWDFW��$QG\�+DQNLQV��([WHQVLRQ�6SHFLDOLVW��$OWHUQDWLYH

$JULFXOWXUH��9LUJLQLD�&RRSHUDWLYH�([WHQVLRQ��3�2��%R[�������9LUJLQLD�6WDWH�8QLYHUVLW\�

3HWHUVEXUJ��9$���������������������



��

(QHUJ\�3URMHFW�RI�WKH�6RXWKHUQ

(QYLURQPHQWDO�/DZ�&HQWHU

7KH�(QHUJ\�3URMHFW�RI�WKH�6RXWKHUQ�(QYLURQPHQWDO�/DZ�&HQWHU�LV�RQH�RI�WKH�IHZ

HQWLWLHV�LQ�9LUJLQLD�IRFXVHG�RQ�HQHUJ\�LVVXHV��7KH�3URMHFW�HPSKDVL]HV�WKH�QHHG�IRU�HQHUJ\

HIILFLHQF\�DQG�UHQHZDEOH�HQHUJ\�LQ�SROLF\�DQG�UHJXODWRU\�GHFLVLRQV��,Q�DGGLWLRQ��LW�HQFRXUDJHV

XWLOLW\�FRPPLVVLRQV�WR�FRQVLGHU�WKH�HQYLURQPHQWDO�LPSDFWV�RI�WKHLU�GHFLVLRQV�DQG�FRQGXFWV

SXEOLF�RXWUHDFK�DQG�HGXFDWLRQ�

6758&785(

7KH�6RXWKHUQ�(QYLURQPHQWDO�/DZ�&HQWHU�LV�D�QRQ�SURILW�ODZ�ILUP�IRXQGHG�LQ������

(LJKW�DWWRUQH\V�VWDII�LWV�&KDUORWWHVYLOOH�RIILFH�DQG�IRXU�ZRUN�LQ�&KDSHO�+LOO��1RUWK�&DUROLQD�

6(/&�FRYHUV�D�VL[�VWDWH�UHJLRQ��9LUJLQLD��1RUWK�&DUROLQD��6RXWK�&DUROLQD��*HRUJLD�

7HQQHVVHH��DQG�$ODEDPD��6(/&�ZRUNV�RQ�HQHUJ\��DLU�DQG�ZDWHU�SROOXWLRQ��FRDVWV�DQG

ZHWODQGV��SXEOLF�ODQGV��DQG�VRPH�ODQG�XVH�VSUDZO�LVVXHV��,W�SURYLGHV�IUHH�OHJDO�VHUYLFHV�WR

RWKHU�HQYLURQPHQWDO�JURXSV��PRVW�RI�ZKLFK�DUH�VPDOO�QRQ�SURILW�RUJDQL]DWLRQV��DQG�SHUIRUPV

VRPH�ZRUN�LQ�WKH�OHJLVODWLYH�DUHQD�DV�ZHOO��6(/&
V�IXQGLQJ�FRPHV�IURP�LWV�PHPEHUVKLS�

IRXQGDWLRQV��DQG�RWKHU�SULYDWH�GRQRUV�

$&7,9,7,(6

6(/&
V�(QHUJ\�3URMHFW�EHJDQ�LQ������LQ�UHVSRQVH�WR�WKH�VHULRXV�UHJLRQDO

HQYLURQPHQWDO�SUREOHPV�FDXVHG�E\�HQHUJ\�SURGXFWLRQ�DQG�FRQVXPSWLRQ��7KH�(QHUJ\�3URMHFW

SDUWLFLSDWHG�LQ�WKH�9LUJLQLD�(QHUJ\�&RDOLWLRQ�ZKLFK�ZDV�FRQYHQHG�LQ������E\�D�JURXS�RI

HQYLURQPHQWDO��KHDOWK��DQG�FRQVXPHU�RUJDQL]DWLRQV�WR�DGGUHVV�FRQFHUQV�RYHU�SODQQHG�SRZHU

SODQW�FRQVWUXFWLRQ�DQG�ZRUVHQLQJ�DLU�SROOXWLRQ�SUREOHPV�LQ�9LUJLQLD��,Q�'HFHPEHU�������WKH

&RDOLWLRQ�SURGXFHG��(QHUJ\�������$�%OXHSULQW�IRU�DQ�(QHUJ\�(IILFLHQW�9LUJLQLD���ZKLFK

PDSSHG�RXW�HQHUJ\�UHIRUP�SURSRVDOV�IRU�WKH�VWDWH��6LQFH�FRPSOHWLRQ�RI�WKH�UHSRUW��VRPH

PHPEHUV�KROG�DG�KRF�PHHWLQJV�DQG�H[FKDQJH�LQIRUPDWLRQ�

7KH�(QHUJ\�3URMHFW�FRQWLQXHV�WR�SXVK�IRU�VXVWDLQDEOH�HQHUJ\�SROLF\��,W�HQFRXUDJHV

UHJXODWRU\�UHIRUP�IRU�XWLOLWLHV��GHPDQG�VLGH�PDQDJHPHQW��DQG�HQHUJ\�HIILFLHQF\�WKURXJK

LQWHUYHQWLRQ�LQ�6WDWH�&RUSRUDWLRQ�&RPPLVVLRQ�SURFHHGLQJV��6RPHWLPHV�WKH�6(/&�UHSUHVHQWV

RWKHU�HQYLURQPHQWDO�JURXSV�EHIRUH�WKH�6&&��7KH�(QHUJ\�3URMHFW�FRQGXFWV�RXWUHDFK

SURJUDPV�WR�RWKHU�JURXSV�DV�ZHOO��2IWHQ��(QHUJ\�3URMHFW�FDVHV�GRYHWDLO�ZLWK�6(/&
V�DLU

SROOXWLRQ�SURJUDP�GXH�WR�WKH�VHULRXV�DLU�TXDOLW\�LPSDFWV�RI�9LUJLQLD
V�HOHFWULFLW\�JHQHUDWLRQ�

,QFUHDVLQJO\��9LUJLQLD
V�XWLOLWLHV�DUH�DZDUH�RI��DQG�UHFHSWLYH�WR��WKH�QHHG�WR�FRQVLGHU

WKH�HQYLURQPHQWDO�DQG�HFRQRPLF�LPSDFWV�RI�ZDVWHIXO�HQHUJ\�FRQVXPSWLRQ��$OWKRXJK

9LUJLQLD
V�XWLOLWLHV�DUH�FRQGXFWLQJ�VHYHUDO�SLORW�SURMHFWV�WR�VWXG\�YDULRXV�HQHUJ\�HIILFLHQF\�DQG

GHPDQG�VLGH�PDQDJHPHQW�RSWLRQV��WKH�(QHUJ\�3URMHFW�DGYRFDWHV�LPSOHPHQWLQJ�VWURQJHU



��

SURJUDPV��8QIRUWXQDWHO\��WKH�FXUUHQW�XQFHUWDLQ�UHJXODWRU\�HQYLURQPHQW�PDNHV�XWLOLWLHV�DGRSW

D�VKRUW�WHUP�IRFXV�WR�NHHS�UDWHV�DV�ORZ�DV�SRVVLEOH�DQG�FDXVHV�WKHP�WR�RYHUORRN�WKH�ORQJ�

WHUP�HFRQRPLF�DQG�HQYLURQPHQWDO�LPSDFWV�RI�WKHLU�GHFLVLRQV��7KH�FXUUHQW�UDWH�RI�HQHUJ\

FRQVXPSWLRQ�LQ�9LUJLQLD�LV�QRW�VXVWDLQDEOH��,W�FRQWLQXHV�WR�JURZ�ERWK�IDVWHU�WKDQ�WKH�QDWLRQDO

DYHUDJH�DQG�IDVWHU�WKDQ�WKH�VWDWH
V�SRSXODWLRQ�LQFUHDVH�

)RU�PRUH�LQIRUPDWLRQ��FRQWDFW��7ULS�3ROODUG��6RXWKHUQ�(QYLURQPHQWDO�/DZ�&HQWHU�����

:HVW�0DLQ�6WUHHW��6XLWH�����&KDUORWWHVYLOOH��9$��������������������������



��

,QVWLWXWH�IRU�(QYLURQPHQWDO�1HJRWLDWLRQ

8QLYHUVLW\�RI�9LUJLQLD
V�,QVWLWXWH�IRU�(QYLURQPHQWDO�1HJRWLDWLRQ��,(1��PHGLDWHV

GLVSXWHV�DQG�EXLOGV�FRQVHQVXV�DPRQJ�SDUWLHV�HQJDJHG�LQ�HQYLURQPHQWDO�RU�ODQG�XVH�GLVSXWHV�

,(1�RIIHUV�FRQIOLFW�PDQDJHPHQW�VHUYLFHV�DV�DQ�DOWHUQDWLYH�WR�OLWLJDWLRQ��,W�HQGHDYRUV�WR

UHGXFH�FRQIOLFWV�E\�WDFNOLQJ�FRQWURYHUVLHV�LQ�WKHLU�HDUO\�VWDJHV��7KH�&HQWHU�DOVR�VHHNV�FUHDWLYH

VROXWLRQV�IRU�FRPSOH[�SUREOHPV�WKURXJK�WKH�XVH�RI�HFRQRPLF�LQFHQWLYHV�

6758&785(

,(1�ZDV�HVWDEOLVKHG�ZLWKLQ�WKH�'HSDUWPHQW�RI�8UEDQ�DQG�(QYLURQPHQWDO�3ODQQLQJ

DW�89$
V�6FKRRO�RI�$UFKLWHFWXUH�LQ�������7KUHH�IDFXOW\�PHPEHUV�RFFXS\�VHQLRU�VWDII

SRVLWLRQV�DQG�JUDGXDWH�VWXGHQWV�IURP�WKH�GHSDUWPHQW�SURYLGH�DVVLVWDQFH�RQ�DOO�SURMHFWV�

89$
V�6FKRROV�RI�/DZ��%XVLQHVV��DQG�(QJLQHHULQJ�DQG�WKH�&ROOHJH�RI�$UWV�DQG�6FLHQFHV

FRRSHUDWH�RQ�SDUWLFXODU�SURMHFWV��7KH�9LUJLQLD�(QYLURQPHQWDO�(QGRZPHQW�SURYLGHG�LQLWLDO

ILQDQFLDO�VXSSRUW��,(1�UHFHLYHV�XQLYHUVLW\�DQG�IRXQGDWLRQ�VXSSRUW��LQFOXGLQJ�D�JUDQW�IURP

WKH�:��$OWRQ�-RQHV�)RXQGDWLRQ��,W�VXSSOHPHQWV�WKLV�IXQGLQJ�ZLWK�IHHV�IRU�VHUYLFHV�UHQGHUHG�

$&7,9,7,(6

2QH�FXUUHQW�SURMHFW�GHDOV�ZLWK�WKH�SUREOHP�RI�ZDVWH�WLUHV��:LWK�9LUJLQLD
V

'HSDUWPHQW�RI�:DVWH�0DQDJHPHQW��,(1�FUHDWHG�D�JURXS�WR�LQYHVWLJDWH�XVLQJ�WKH�VWDWH
V

H[LVWLQJ������WLUH�WD[�WR�IXQG�DQ�LQFHQWLYH�IRU�WKH�SURGXFWLYH�GLVSRVDO�RI�ZDVWH�WLUHV��$�WUXVW

IXQG�FUHDWHG�ZLWK�WKH�WLUH�WD[�ILQDQFHV�SD\PHQWV�RI�����SHU�WRQ�WR�FHUWLILHG�HQG�XVHUV�ZKR

GHPRQVWUDWH�OHJDO�HQG�XVHV�RI�ZDVWH�WLUHV����DQ\WKLQJ�IURP�JHQHUDWLQJ�HQHUJ\�WR

PDQXIDFWXULQJ�SOD\JURXQG�HTXLSPHQW��$OWKRXJK�WKH�SURJUDP�KDV�QRW�\HW�DFKLHYHG�WKH

KLJKHVW�SRVVLEOH�OHYHO�RI�UH�XVH��ZKLFK�LV�UHFRQVWLWXWLRQ�RI�WLUHV��WKH�SUREOHP�RI�ZDVWH�WLUHV�LQ

9LUJLQLD�KDV�EHHQ�DOOHYLDWHG��7KLV�DSSURDFK�GHPRQVWUDWHV�WKH�HIIHFWLYHQHVV�RI�HFRQRPLF

LQFHQWLYHV�LQ�SURPRWLQJ�SURGXFW�VWHZDUGVKLS�

$QRWKHU�,(1�SURMHFW�HQFRXUDJHV�WREDFFR�JURZHUV�WR�JURZ�HFRQRPLFDOO\�PRUH�YLDEOH

FURSV�LQ�OLJKW�RI�WKH�XQFHUWDLQ�IXWXUH�PDUNHW�IRU�WREDFFR�FURSV�EURXJKW�DERXW�E\�KHDOWK

FRQFHUQV�DQG�JOREDO�FRPSHWLWLRQ��%\�ILQGLQJ�LQVWLWXWLRQDO�EX\HUV�IRU�RWKHU�FURSV��OLNH

XQLYHUVLWLHV�WKDW�ZDQW�WR�SXUFKDVH�ORFDOO\�JURZQ�SURGXFH��,(1�KHOSHG�WR�GHYHORS�D�GHPDQG

IRU�WREDFFR�IDUPHUV�WR�JURZ�RWKHU�FURSV��%\�VKLIWLQJ�IURP�SURGXFWLRQ�RI�D�VRFLDOO\

XQGHVLUDEOH�SURGXFW�WR�DOWHUQDWLYH�FURSV��IDUPHUV�FDQ�LPSURYH�WKHLU�HFRQRPLF�VLWXDWLRQ�DQG

VXVWDLQDEOH�DJULFXOWXUDO�HQWHUSULVHV�FDQ�IORXULVK��7KURXJK�VXFK�SURMHFWV��,(1�KDV�ZRUNHG�WR

PDNH�UHFRPPHQGDWLRQV�RQ�DGYDQFLQJ�WKH�LGHD�RI�VXVWDLQDEOH�HFRQRPLHV�ZLWK�D�VWDWH

OHJLVODWLYH�FRPPLWWHH�DQG�VXVWDLQDEOH�DJULFXOWXUH�JURXSV�



��

�,Q�DGGLWLRQ��,(1�FRRUGLQDWHV�VRPH�RI�WKH�DFWLYLWLHV�WKDW�89$�XQGHUWDNHV�DV�SDUW�RI

WKH�XQLYHUVLW\
V�SDUWLFLSDWLRQ�LQ�WKH�7DLOORLUHV�'HFODUDWLRQ��7KH�'HFODUDWLRQ�FUHDWHG�DQ

LQWHUQDWLRQDO�VHFUHWDULDW�IRU�WKH�SXUSRVH�RI�HQFRXUDJLQJ�DFDGHPLF�LQVWLWXWLRQV�WR�XQGHUWDNH

VXVWDLQDEOH�DFWLYLWLHV�RQ�WKHLU�FDPSXVHV�DQG�ZLWKLQ�WKHLU�FRPPXQLWLHV��,W�KDV�ILYH�PDLQ

SULQFLSOHV��IDFXOW\�GHYHORSPHQW��FXUULFXODU�UHYLHZ��UHVHDUFK��LQVWLWXWLRQDO�DFWLYLW\��DQG

FRPPXQLW\�SDUWQHUVKLS��7KH�SUHVLGHQWV�RI�DOO�XQLYHUVLWLHV�LQ�9LUJLQLD�KDYH�DGRSWHG�WKH

'HFODUDWLRQ��7R�VXSSRUW�LWV�LPSOHPHQWDWLRQ��,(1�FUHDWHG�D�6XVWDLQDELOLW\�5RXQGWDEOH�RI

IDFXOW\�DQG�DGPLQLVWUDWRUV�WR�PHDVXUH�DFWLYLWLHV�DQG�DFFRPSOLVKPHQWV�WRZDUGV�LPSOHPHQWLQJ

VXVWDLQDELOLW\��8QGHU�WKH�OHDGHUVKLS�RI�'HDQ�:LOOLDP�0F'RQRXJK�RI�WKH�6FKRRO�RI

$UFKLWHFWXUH��D�VWDWHZLGH�VHFUHWDULDW�IRU�DOO�SXEOLF�DQG�SULYDWH�XQLYHUVLWLHV�LQ�WKH

&RPPRQZHDOWK�LV�EHLQJ�HVWDEOLVKHG�DW�89$�DV�D�PHDQV�RI�GHYHORSLQJ�D�UHSRUWLQJ�V\VWHP

DQG�LQIRUPDWLRQ�H[FKDQJH�WR�VXSSRUW�WKH�JRDOV�RI�WKH�7DLOORLUHV�'HFODUDWLRQ�

7ZR�RWKHU�SURJUDPV�DW�WKH�8QLYHUVLW\�RI�9LUJLQLD�H[SORUH�VXVWDLQDEOH�GHYHORSPHQW�

'HDQ�:LOOLDP�0F'RQRXJK�LV�FUHDWLQJ�D�&HQWHU�IRU�6XVWDLQDEOH�'HVLJQ�ZKLFK�ZLOO�LQYHVWLJDWH

WKH�VXEMHFWV�RI�VXVWDLQDEOH�DUFKLWHFWXUH�DQG�SODQQLQJ��&LWL]HQV�ZLOO�ORFDWH�WKHPVHOYHV

JHRJUDSKLFDOO\�WKURXJK�D�ZDWHUVKHG�LQLWLDWLYH��7KH�&HQWHU�ZLOO�FRRUGLQDWH�HIIRUWV�ZLWK�,(1�LQ

FDOOLQJ�IRU�FRQVHQVXV�RQ�VXFK�FRQFHSWV�DV�VXVWDLQDEOH�GHVLJQ��HQHUJ\�HIILFLHQF\��DQG�SURGXFW

UHF\FODELOLW\��$OVR��UHVHDUFK�RQ�WKH�UHODWLRQVKLS�EHWZHHQ�FRUSRUDWH�HQYLURQPHQWDO�DQG

ILQDQFLDO�SHUIRUPDQFH�LV�FRQGXFWHG�DW�WKH�0F,QWLUH�6FKRRO�RI�&RPPHUFH�E\�3URIHVVRU�0DUN

:KLWH�

)RU�PRUH�LQIRUPDWLRQ��FRQWDFW��5LFK�&ROOLQV��'LUHFWRU��,QVWLWXWH�IRU�(QYLURQPHQWDO

1HJRWLDWLRQ������5XJE\�5RDG���3H\WRQ�+RXVH��8QLYHUVLW\�RI�9LUJLQLD��&KDUORWWHVYLOOH��9$

�����������������������������������ID[���&RQWDFW�'HDQ�0F'RQRXJK�DW��������������

&RQWDFW�0DUN�:KLWH��$VVLVWDQW�3URIHVVRU�RI�&RPPHUFH��DW��������������



��

3LHGPRQW�(QYLURQPHQWDO�&RXQFLO

7KH�3LHGPRQW�(QYLURQPHQWDO�&RXQFLO��3(&��SURPRWHV�UXUDO�SUHVHUYDWLRQ�DQG�XUJHV

GHFLVLRQPDNHUV�WR�JUDQW�WKH�UXUDO�HFRQRPLF�EDVH�MXVW�DV�VHULRXV�FRQVLGHUDWLRQ�DV�XUEDQL]HG

DUHDV�LQ�ODQG�XVH�SODQQLQJ�DQG�]RQLQJ�PDWWHUV�

6758&785(

7KH�3LHGPRQW�(QYLURQPHQWDO�&RXQFLO�ZDV�IRUPHG�LQ������WR�SURWHFW�WKH�UXUDO

TXDOLW\�RI�WKH�9LUJLQLD�3LHGPRQW�DQG�WR�PRGHUDWH�HFRQRPLF�GHYHORSPHQW�LQ�RUGHU�WR

FRQVHUYH�WKH�TXDOLW\�RI�WKH�UHJLRQ
V�DLU��ZDWHU��DQG�QDWXUDO�UHVRXUFHV��3HUFHLYHG�WKUHDWV�WR

UXUDO�SUHVHUYDWLRQ�FRQWLQXH�WR�VSXU�3(&
V�ZRUN�DQG�VRPHWLPHV�LQFUHDVH�GRQDWLRQV��3(&

FRYHUV�&ODUNH��/RXGRQ��)DXTXLHU��5DSSDKDQQRFN��&XOSHSSHU��0DGLVRQ��2UDQJH��*UHHQH��DQG

$OEHPDUOH�&RXQWLHV��3(&�DWWUDFWV�PRUH�DUHD�QHZFRPHUV�WKDQ�WUDGLWLRQDO�IDUP�IDPLOLHV�WR�LWV

PHPEHUVKLS�ZKLFK�FXUUHQWO\�LV�DERXW������KRXVHKROGV��0HPEHUV�SURYLGH�DOPRVW�DOO�RI

3(&
V�ILQDQFLDO�VXSSRUW��PXQLFLSDOLWLHV�RIIHU�VRPH�DVVLVWDQFH��5DUHO\�GRHV�3(&�UHFHLYH

VXSSRUW�IURP�VWDWH�RU�IHGHUDO�JRYHUQPHQWV�RU�ODUJH�IRXQGDWLRQV��3(&
V�RIILFHV�LQ�:DUUHQWRQ

DQG�&KDUORWWHVYLOOH�RSHUDWH�ZLWK�D������������������DQQXDO�EXGJHW��7KH�IXOO�WLPH�HTXLYDOHQW

RI����WR����VWDII�LQFOXGH�SODQQHUV��ODZ\HUV��HFRQRPLVWV��VFLHQWLVWV��DQG�VXSSRUW�VWDII��7KH

%RDUG�RI�'LUHFWRUV�FRQVLVWV�RI����SHRSOH��DSSUR[LPDWHO\�ILYH�SHRSOH�IURP�HDFK�RI�WKH�QLQH

FRXQWLHV��DOWKRXJK�GLVWULEXWLRQ�LV�QRW�H[DFW��DQG�PHHWV�IRXU�WLPHV�SHU�\HDU��$�QLQH�SHUVRQ

([HFXWLYH�&RPPLWWHH�PHHWV�EHWZHHQ�WKH�TXDUWHUO\�ERDUG�PHHWLQJV�

$&7,9,7,(6

7KH�3LHGPRQW�(QYLURQPHQWDO�&RXQFLO�DGGUHVVHV�D�ZLGH�UDQJH�RI�JURZWK

PDQDJHPHQW�LVVXHV��,WV�SURMHFWV�HQFRPSDVV�ODQG�XVH�DQG�WUDQVSRUWDWLRQ�SROLFLHV��ZDWHUVKHG

SURWHFWLRQ��WKH�&KHVDSHDNH�HFRV\VWHP��*HQHUDO�$VVHPEO\�VWXGLHV�RQ�WDNLQJV�DQG�WD[�V\VWHPV�

ORFDO�SODQQLQJ�LVVXHV��DQG�HQYLURQPHQWDO�HGXFDWLRQ��3(&�ZRUNV�RQ�HQFRXUDJLQJ�LQ�ILOO

GHYHORSPHQW��KDOWLQJ�XUEDQ�VSUDZO��DQG�SUHVHUYLQJ�RSHQ�VSDFH�

�

,Q�������3(&�DQQRXQFHG�WKH�9LUJLQLD�3LHGPRQW�5HVHUYH�LQLWLDWLYH��7KH�&RXQFLO�DLPV

WR�FUHDWH�D�SHUPDQHQW�UXUDO�SUHVHUYH�RI�RQH�PLOOLRQ�DFUHV�E\�HQFRXUDJLQJ�SULYDWH�ODQGRZQHUV

WR�SODFH�WKHLU�ODQG�XQGHU�DJULFXOWXUDO�DQG�IRUHVWDO�GLVWULFWV�DQG�FRQVHUYDWLRQ�HDVHPHQWV

YROXQWDULO\��%\�WKH�HQG�RI��������������DFUHV�ZHUH�VXEMHFW�WR�SHUPDQHQW�FRQVHUYDWLRQ

HDVHPHQWV�DQG�DW�OHDVW���������DFUHV�ZHUH�XQGHU�VKRUW�WHUP��YROXQWDU\�SURWHFWLRQ�E\

ODQGRZQHUV��$W�FRPPXQLW\�PHHWLQJV�DQG�VPDOO�JDWKHULQJV��3(&�VWDII�HQFRXUDJH�ODQGRZQHUV

WR�LPSOHPHQW�SUHVHUYDWLRQ�PHDVXUHV�RQ�WKHLU�RZQ�ODQGV��,WV�HIIRUWV�WR�SURWHFW�ODUJH�WUDFWV�RI

ODQG�DUH�GHVLJQHG�WR�VXVWDLQ�WKH�SURGXFWLYLW\�RI�UXUDO�ODQG��PDLQWDLQ�DQG�VWUHQJWKHQ�WKH�ORFDO

UXUDO�HFRQRP\��DQG�SURWHFW�QDWXUDO�UHVRXUFHV�



��

)RU�PRUH�LQIRUPDWLRQ��FRQWDFW��&KULVWRSKHU�0LOOHU��3UHVLGHQW�DQG�&(2��3LHGPRQW

(QYLURQPHQWDO�&RXQFLO��3�2��%R[������:DUUHQWRQ��9$���������������������



��

7KRPDV�-HIIHUVRQ�6XVWDLQDELOLW\�&RXQFLO

7KH�7KRPDV�-HIIHUVRQ�3ODQQLQJ�'LVWULFW�&RPPLVVLRQ��3'&��HVWDEOLVKHG�LWV

6XVWDLQDELOLW\�&RXQFLO�WR�FKDQJH�WKH�FXOWXUH�RI�SODQQLQJ�LQ�WKH�FLW\�RI�&KDUORWWHVYLOOH�DQG

$OEHPDUOH��)OXYDQQD��*UHHQH��/RXLVD��DQG�1HOVRQ�&RXQWLHV��7KURXJK�VSRQVRUVKLS�RI

YDULRXV�VWXG\�JURXSV��LW�DLPV�WR�HQJDJH�WKH�SXEOLF�LQ�DQ�DVVHVVPHQW�RI�UHJLRQDO�FDSDFLW\�WR

DFFRPPRGDWH�GHYHORSPHQW�WKDW�ZLOO�ERWK�VWUHQJWKHQ�WKH�HFRQRP\�DQG�SURWHFW�WKH

HQYLURQPHQW�

6758&785(

,Q�������D�WHFKQLFDO�DGYLVRU\�SDQHO�RI�WKH�7KRPDV�-HIIHUVRQ�3'&�ODXQFKHG�WKH

7KRPDV�-HIIHUVRQ�6WXG\�WR�3UHVHUYH�DQG�$VVHVV�WKH�5HJLRQDO�(QYLURQPHQW��7-63$5(��DV�D

YHKLFOH�WR�IRVWHU�LQIRUPHG�GHFLVLRQ�PDNLQJ�RQ�JURZWK�DQG�DYHUW�SRWHQWLDO�SUREOHPV��7KH

SURMHFW�LQYROYHV�PRUH�WKDQ�RQH�KXQGUHG�SHRSOH�IURP�SROLF\�DQG�VFLHQFH�DUHDV�LQ�DQ

H[DPLQDWLRQ�RI�WKH�GLIIHUHQW�ILHOGV�DQG�HFRQRPLF�VHFWRUV�WKDW�LQIOXHQFH�VXVWDLQDEOH�OLIHVW\OHV�

7-63$5(�UHFHLYHV�ORFDO��VWDWH��DQG�IHGHUDO�IXQGV��'HSHQGLQJ�XSRQ�IXQGLQJ�OHYHOV��7-63$5(

VKRXOG�EH�FRPSOHWHG�DW�WKH�HQG�RI�WKH�GHFDGH�

,Q�������WKH�7KRPDV�-HIIHUVRQ�3'&�DSSRLQWHG����SHRSOH�WR�D�6XVWDLQDELOLW\�&RXQFLO

DQG�FKDUJHG�WKHP�ZLWK�D�WKUHH�\HDU�PLVVLRQ�WR�GHILQH�VXVWDLQDELOLW\�IRU�WKH�UHJLRQ��LGHQWLI\

ULVNV�WR�WKLV�VXVWDLQDELOLW\��DQG�GHYHORS�D�VXVWDLQDELOLW\�FRPSDFW��DQ�DJUHHPHQW�DPRQJ

UHJLRQDO�VWDNHKROGHUV�WKDW�HQVXUHV�D�YLDEOH�IXWXUH��+XQGUHGV�RI�FLWL]HQV�KDYH�EHHQ�LQYROYHG

LQ�IRXUWHHQ�ZRUNLQJ�JURXSV��7KH�8�6��(3$��$OEHPDUOH�&RXQW\��DQG�WKH�7KRPDV�-HIIHUVRQ

3'&�HDFK�SURYLGH�SDUWLDO�IXQGLQJ�IRU�WKH�6XVWDLQDELOLW\�&RXQFLO��)XQGV�IURP�WKH�9LUJLQLD

(QYLURQPHQWDO�(QGRZPHQW�DQG�WKH�)HGHUDO�+LJKZD\�$GPLQLVWUDWLRQ�XQGHU�WKH�,QWHU�PRGDO

6XUIDFH�7UDQVSRUWDWLRQ�(IILFLHQF\�$FW��,67($��DUH�VXSSRUWLQJ�WKH�5HJLRQDO�%XLOG�2XW

$QDO\VLV��RQH�RI�7-63$5(
V�DFWLYLWLHV��

$&7,9,7,(6

7-63$5(�FRQVLVWV�RI�WHQ�FRPSRQHQWV��5LVN�$VVHVVPHQW��5HJLRQDO�%XLOG�2XW�

(FRQRPLF�'HYHORSPHQW��8UEDQ�$VVHVVPHQW��7UDQVSRUWDWLRQ��+RXVLQJ��(QHUJ\��(GXFDWLRQ�

(QYLURQPHQWDO�$VVHVVPHQW��DQG�&DUU\LQJ�&DSDFLW\�$QDO\VHV��'DWD�ZLOO�EH�GHYHORSHG�LQ�WKHVH

DUHDV�WR�DLG�WKH�FLW\
V�DQG�FRXQWLHV
�SROLF\�DQG�SODQQLQJ�GHFLVLRQV��,Q�-DQXDU\�������WKH

7-63$5(�$GYLVRU\�3DQHO�UHOHDVHG�D�WHFKQLFDO�EOXHSULQW�RQ�VXVWDLQDELOLW\���7KH�7KRPDV

-HIIHUVRQ�6WXG\�WR�3UHVHUYH�DQG�$VVHVV�WKH�5HJLRQDO�(QYLURQPHQW��(FRQRPLF�*URZWK

:LWKLQ�WKH�&DSDFLW\�RI�WKH�(QYLURQPHQW�WR�6XSSRUW�,W��$�1DWLRQDO�'HPRQVWUDWLRQ�3URMHFW��



��

7KH�6XVWDLQDELOLW\�&RXQFLO�DOVR�LQYROYHG�WKH�FRPPXQLW\�LQ�LWV�GLVFXVVLRQV��$IWHU���

PRQWKV�RI�PHHWLQJV��LW�SUHVHQWHG�WR�WKH�SXEOLF�D�PLVVLRQ�VWDWHPHQW��SULQFLSOHV��DQG�JRDOV�IRU

D�VXVWDLQDEOH�FRPPXQLW\�LQ�-XQH�������7ZR�UHJLRQDO�IRUXPV�ZHUH�KHOG�LQ�WKH�VSULQJ�RI�����

DV�SDUW�RI�WKH�SURFHVV�IRU�GUDIWLQJ�JRDOV�DQG�REMHFWLYHV��)LYH��:HDOWK�7HDPV�����EDVHG�RQ�WKH

DUHD
V�SURGXFHG��ILQDQFLDO��QDWXUDO��KXPDQ��DQG�VRFLDO�ZHDOWKV����ZHUH�FUHDWHG�WR�EH�FRQVLVWHQW

ZLWK�WKH�SURMHFW
V�GHILQLWLRQ�RI�HFRQRPLF�TXDOLW\��WKH\�VXSHUVHGH�WKH�RULJLQDO����ZRUNLQJ

JURXSV�

&XUUHQWO\��WKH�&RXQFLO�LV�HQJDJHG�LQ�FRPSOHWLQJ�WKH�5HJLRQDO�%XLOG�2XW�$QDO\VLV�DQG

GHYHORSLQJ�LQGLFDWRUV�DQG�EHQFKPDUNV�ZKLFK�ZLOO�PHDVXUH�SURJUHVV�WRZDUG�WKH�UHJLRQ
V

YLVLRQ�DV�DUWLFXODWHG�E\�7-63$5(��$�WHFKQLFDO�FKDUHWWH�ZDV�KHOG�LQ�)HEUXDU\������WR

UHFRQFLOH�WKH�LQGLFDWRUV�GHYLVHG�E\�DOO�ZRUNLQJ�JURXSV�DQG�WR�VHW�EHQFKPDUNV��RU�WDUJHWV��IRU

WKH�LQGLFDWRUV��,QGLFDWRU�GDWD�ZLOO�EH�FRPSDUHG�DJDLQVW�EHQFKPDUNV�DQG�VHFWRUDO�SUREOHPV

ZLOO�EH�LGHQWLILHG��7KURXJK�D�5LVN�$VVHVVPHQW��WKRVH�SUREOHPV�ZKLFK�FXW�DFURVV

HQYLURQPHQW��HFRQRP\��DQG�SXEOLF�KHDOWK�VHFWRUV�ZLOO�UHFHLYH�SULRULW\�IRU�FRPPXQLW\�DFWLRQ�

7KURXJK�WKH�6XVWDLQDELOLW\�$FFRUGV�RI�������WKH�SXEOLF�ZLOO�KDYH�DQ�RSSRUWXQLW\�WR�VLJQ�WKLV

FRPSDFW�DQG�DJUHH�WR�ZRUN�ZLWK�RWKHUV�RQ�DFKLHYLQJ�LWV�SULQFLSOHV�

7KH�7KRPDV�-HIIHUVRQ�3'&�GHFLGHG�WR�PDQDJH�JURZWK�EHIRUH�VHULRXV�HFRQRPLF�DQG

HQYLURQPHQWDO�FULVHV�IDFHG�WKH�FRPPXQLW\��7-63$5(�PDLQWDLQV�WKDW�VXFFHVV�LQ�DFKLHYLQJ

VXVWDLQDELOLW\�UHTXLUHV�FRPPLWPHQW�WR�ORQJ�WHUP�SODQQLQJ�DQG�WUHDWLQJ�DOO�VHFWRUV�RI�WKH

HFRQRP\�DQG�HQYLURQPHQW�DV�EHLQJ�LQWHUFRQQHFWHG��$FFRUGLQJO\��7-63$5(�VHHNV�WR

GLVFRYHU�KRZ�WR�DFKLHYH�HFRQRPLF�JURZWK�ZLWKLQ�WKH�FDUU\LQJ�FDSDFLW\�RI�WKH�UHJLRQ
V

HQYLURQPHQW�

)RU�PRUH�LQIRUPDWLRQ��FRQWDFW��0LNH�&��&ROOLQV��3URMHFW�'LUHFWRU��7KRPDV�-HIIHUVRQ�3'&�

����(DVW�0DLQ�6WUHHW��3�2��%R[�������&KDUORWWHVYLOOH��9$��������������������������



��

9LUJLQLD�5DLOZD\�([SUHVV

7KH�9LUJLQLD�5DLOZD\�([SUHVV��95(��SURYLGHV�FRPPXWHU�WUDLQV�EHWZHHQ

)UHGHULFNVEXUJ�DQG�0DQDVVDV�DQG�:DVKLQJWRQ�'�&��95(�DLPV�WR�OXUH�FXVWRPHUV�RXW�RI�WKHLU

FDUV��5LGHUVKLS��PHDVXUHG�LQ�GDLO\�RQH�ZD\�WULSV��DSSUR[LPDWHV�������SHRSOH�RU�DERXW������

URXQG�WULS�SDVVHQJHUV��95(�PD\�DOOHYLDWH�WUDIILF�FRQJHVWLRQ�DQG�DLU�SROOXWLRQ�SUREOHPV��EXW

LW�DOVR�PD\�DGG�WR�GHYHORSPHQW�SUHVVXUHV�LQ�UXUDO�DUHDV�VHUYHG�E\�WKH�WUDLQ�OLQHV�

6758&785(

,Q�������95(�ZDV�HVWDEOLVKHG�E\�WKH�1RUWKHUQ�9LUJLQLD�7UDQVSRUWDWLRQ�&RPPLVVLRQ

�197&���ZLWK�KHOS�IURP�WKH�:DVKLQJWRQ�$UHD�&RXQFLO�RI�*RYHUQPHQWV��DIWHU�LW�DFFHSWHG�D

VWDWH�VSRQVRUHG�FRPPXWHU�UDLO�IHDVLELOLW\�VWXG\��)HGHUDO�IXQGLQJ�VXSSRUWHG�WKH�LQLWLDO�HIIRUWV�

�����VWDWH�OHJLVODWLRQ�FUHDWHG�WKH�3RWRPDF�DQG�5DSSDKDQQRFN�7UDQVSRUWDWLRQ�&RPPLVVLRQ

DQG�VHW�XS�D�PRWRU�IXHOV�WD[�WR�ILQDQFH�WKH�SURMHFW��7KH�9LUJLQLD�'HSDUWPHQW�RI�5DLO�DQG

3XEOLF�7UDQVSRUWDWLRQ�SURYLGHG�PRQH\�DQG�WHFKQLFDO�H[SHUWLVH�IRU�SURMHFW�LPSOHPHQWDWLRQ�

7KH�ILUVW�95(�WUDLQ�UROOHG�LQ�WKH�VXPPHU�RI������

7KH�1RUWKHUQ�9LUJLQLD�7UDQVSRUWDWLRQ�&RPPLVVLRQ�DQG�WKH�3RWRPDF�DQG

5DSSDKDQQRFN�7UDQVSRUWDWLRQ�&RPPLVVLRQ�MRLQWO\�RZQ�95(��(DFK�FRPPLVVLRQ�KDV�D

%RDUG�RI�'LUHFWRUV�WR�PDNH�PDMRU�GHFLVLRQV��$�MRLQW�FRPPLWWHH�RI�WKH�WZR�FRPPLVVLRQV��WKH

9LUJLQLD�5DLOZD\�([SUHVV�2SHUDWLQJ�%RDUG��PHHWV�RQFH�D�PRQWK�WR�DGGUHVV�RSHUDWLRQDO�DQG

PDQDJHPHQW�FRQFHUQV��7KH�WZR�FRPPLVVLRQV
�SULPDU\�UROH�LV�WR�ILQDQFH�FDSLWDO�FRQVWUXFWLRQ�

$�95(�VWDII�RI����RSHUDWH�WKH�FRPPXWHU�UDLO��FROOHFW�UHYHQXH��DQG�PDLQWDLQ�VWDWLRQV��$W

SUHVHQW��HLJKWHHQ�VWDWLRQV�VHUYLFH�QRUWKHUQ�9LUJLQLD��95(�RZQV�LWV�RZQ�FDUV��EXW�KDV

FRQWUDFWV�ZLWK�$PWUDN�IRU�RSHUDWLRQV�VWDII�DQG�PDLQWHQDQFH��95(�OHDVHV�WUDFNV�IURP�&6;�

&RQUDLO��DQG�1RUIRON�6RXWKHUQ��EXW�PXVW�FRPSHWH�IRU�WUDFN�WLPH�ZLWK�IUHLJKW�UDLO�VHUYLFH��,Q

DGGLWLRQ��95(�OHDVHV�DFFHVV�WR�8QLRQ�6WDWLRQ�LQ�:DVKLQJWRQ��'�&��IURP�WKH�:DVKLQJWRQ

8QLRQ�7HUPLQDO�&RUSRUDWLRQ��D�VXEVLGLDU\�RI�$PWUDN�

3DVVHQJHU�IDUHV�FRYHU����SHUFHQW�RI�95(
V�RSHUDWLQJ�FRVWV��)DUHV�KDYH�LQFUHDVHG

DQQXDOO\��/RFDO�JRYHUQPHQWV�IXQG�WKH�RWKHU�KDOI�RI�RSHUDWLQJ�FRVWV�DV�ZHOO�DV�FDSLWDO�FRVWV

EDVHG�RQ�HDFK�ORFDOLW\
V�SRSXODWLRQ�DQG�VKDUH�RI�ULGHUVKLS��9LUJLQLD�SURYLGHV�IXQGLQJ�WKURXJK

WKH�PRWRU�IXHOV�WD[�DQG�WKH�JHQHUDO�IXQG��5HFHQWO\��95(�UHFHLYHG�IHGHUDO�IXQGV�IRU�FDSLWDO

FRVWV�VXFK�DV�VWDWLRQ�FRQVWUXFWLRQ��95(�LQYROYHV�WKH�SXEOLF�WKURXJK�KHDULQJV�RQ�SURSRVHG

VFKHGXOH�DQG�IDUH�FKDQJHV��



��

$&7,9,7,(6

95(�SURYLGHV�RQH�ZD\�VHUYLFH�IRU�PRUQLQJ�DQG�HYHQLQJ�FRPPXWHUV�KRXUV�SOXV�ODWH

QLJKW�VHUYLFH�0RQGD\�WKURXJK�)ULGD\��95(�UXQV�PLG�GD\�VHUYLFH�WR�0DQDVVDV�ZKLOH�$PWUDN

UXQV�PLG�GD\�VHUYLFH�WR�)UHGHULFNVEXUJ��95(�RSHUDWHV����RQH�ZD\�GDLO\�WUDLQV��,Q�DGGLWLRQ�

95(�WLFNHW�KROGHUV�PD\�WDNH�RQH�RI�QLQH�$PWUDN�WUDLQV�DORQJ�WKH�VDPH�URXWH��

:LWK�LWV�FXUUHQW�QXPEHU�RI�ULGHUV��95(�HVWLPDWHV�WKDW�WKH�FRPPXWHU�UDLO�UHOLHYHV�WKH

HTXLYDOHQW�RI�RQH�KLJKZD\�ODQH�RI�FRQJHVWLRQ�GXULQJ�SHDN�KRXUV��7KLV�GHFUHDVH�LQ�DXWR

WUDIILF�UHGXFHV�DLU�SROOXWLRQ�SUREOHPV��EXW�WKH�GLHVHO�WUDLQV�VWLOO�SURGXFH�H[KDXVW��95(�WUDLQV

DUH�DOUHDG\�YHU\�FURZGHG��VR�FRVWV�DQG�FDSDFLW\�DUH�FXUUHQW�FKDOOHQJHV��95(�DGPLQLVWUDWLRQ

DVVHUWV�WKDW�WKH�FRVWV�RI�95(�DUH�OHVV�WKDQ�ZKDW�WKH�VWDWH�ZRXOG�KDYH�WR�LQFXU�WR�PHHW�IXWXUH

WUDQVSRUWDWLRQ�LQIUDVWUXFWXUH�GHPDQGV�LI�95(�ULGHUV�WUDYHOHG�RQ�KLJKZD\V��

:KLOH�WKH�95(�LPSURYHV�DLU�TXDOLW\�E\�UHGXFLQJ�YHKLFOH�PLOHV�WUDYHOHG�DQG�

WKHUHIRUH��UHGXFHV�DXWRPRELOH�HPLVVLRQV��LW�DOVR�HQFRXUDJHV�XUEDQ�VSUDZO��$�VXEVWDQWLDO

QXPEHU�RI�SHRSOH�FLWH�95(�DV�D�UHDVRQ�IRU�PRYLQJ�IDUWKHU�DZD\�IURP�WKH�XUEDQ�FRUH�

0DQDVVDV�DQG�)UHGHULFNVEXUJ�DUH����PLOHV�DQG����PLOHV��UHVSHFWLYHO\��IURP�:DVKLQJWRQ�'�&�

6RPH�GDLO\�FRPPXWHUV�GULYH�WR�WKHVH�RXWO\LQJ�VWDWLRQV�IURP�9LUJLQLD�FRPPXQLWLHV�HYHQ

IDUWKHU�DZD\��:KLOH�95(�UHGXFHV�DLU�SROOXWLRQ�DQG�KLJKZD\�GHPDQGV��LW�LQGLUHFWO\

HQFRXUDJHV�EHGURRP�FRPPXQLWLHV�UDWKHU�WKDQ�SURPRWLQJ�FOXVWHU�GHYHORSPHQW�DQG�XUEDQ

UHGHYHORSPHQW�ZKLFK�DUH�PRUH�VXVWDLQDEOH��7KH�1RUWKHUQ�9LUJLQLD�3ODQQLQJ�'LVWULFW

&RPPLVVLRQ�KDV�SUHSDUHG�D�GHWDLOHG�VWXG\�RI�95(���,PSDFW�$VVHVVPHQW�RI�WKH�9LUJLQLD

5DLOZD\�([SUHVV�&RPPXWHU�5DLO�RQ�/DQG�8VH�'HYHORSPHQW�3DWWHUQV�LQ�1RUWKHUQ�9LUJLQLD�

%DVHOLQH�3KDVH�������������'HFHPEHU�������

)RU�PRUH�LQIRUPDWLRQ��FRQWDFW��5LFN�7DXEH��([HFXWLYH�'LUHFWRU��1RUWKHUQ�9LUJLQLD

7UDQVSRUWDWLRQ�&RPPLVVLRQ�������1��)DLUID[�'ULYH��6XLWH������$UOLQJWRQ��9$������������

����������RU��&RU\�+LOO��([HFXWLYH�$VVLVWDQW�WR�'LUHFWRU�RI�2SHUDWLRQV�IRU�95(������

9HUVDU�&HQWHU�6XLWH������6SULQJILHOG��9$���������������������



��

)ULHQGV�RI�WKH�1RUWK�)RUN�RI�WKH

6KHQDQGRDK�5LYHU

7KH�)ULHQGV�RI�WKH�1RUWK�)RUN�RI�WKH�6KHQDQGRDK�5LYHU�LV�D�JURXS�FRQFHUQHG�ZLWK

SURWHFWLQJ�WKH�ZDWHU�TXDOLW\�DQG�TXDQWLW\�RI�WKH�1RUWK�)RUN�DQG�LWV�ZDWHUVKHG��,Q�DQ�HIIRUW�WR

VDIHJXDUG�JURXQG�DQG�VXUIDFH�ZDWHU��WKH�RUJDQL]DWLRQ�FRQGXFWV�YDULRXV�SURJUDPV�WR�PRQLWRU

DQG�VWXG\�WKH�ZDWHUVKHG�DV�ZHOO�DV�WR�VXSSRUW�UHJXODWLRQ�RI�GULQNLQJ�ZDWHU�ZLWKGUDZDOV��ZDWHU

WUHDWPHQW�GLVFKDUJHV��DQG�UHFUHDWLRQDO�DFWLYLWLHV�RQ�WKH�ULYHU�

6758&785(

,Q�������WZR�ORFDO�UHVLGHQWV�FDOOHG�D�PHHWLQJ�RXW�RI�FRQFHUQ�IRU�WKH�ZDWHU�TXDOLW\�RI

WKH�1RUWK�)RUN��7KH\�LQVSLUHG�PDQ\�DUHD�UHVLGHQWV�WR�IRUP�)ULHQGV�RI�WKH�1RUWK�)RUN��7KH

RQO\�SDLG�HPSOR\HH�LV�WKH�VHFUHWDU\�ZKR�DVVLVWV�DOO�SURMHFWV��&RPPLWWHHV�PDQDJH�DOO�SURMHFWV

ZKLFK�DUH�LPSOHPHQWHG�E\�)ULHQGV�RI�WKH�1RUWK�)RUN
V�����PHPEHUV��7KHVH�FRPPLWWHHV

PDNH�GHFLVLRQV�WKDW�DUH�UHYLHZHG�E\�WKH�([HFXWLYH�&RPPLWWHH�ZKLFK��LQ�WXUQ��RIIHUV

IHHGEDFN�WR�WKH�FRPPLWWHHV�DV�ZDUUDQWHG��7KH�%RDUG�RI�'LUHFWRUV�JXLGHV�WKH�ZRUN�RI�WKH

RUJDQL]DWLRQ��LW�KDV�SROOHG�WKH�PHPEHUV�RQO\�RQFH�WR�DLG�LWV�GHFLVLRQPDNLQJ��3XEOLF�DQG

SULYDWH�JUDQWV��GRQDWLRQV��PHPEHUVKLS�GXHV�DQG�FRPPXQLW\�IXQGUDLVHUV�ILQDQFH�SURMHFWV��

$&7,9,7,(6

)ULHQGV�RI�WKH�1RUWK�)RUN�ZRUN�FRRSHUDWLYHO\�ZLWK�ORFDO��VWDWH��DQG�IHGHUDO�DJHQFLHV

IRU�WKH�SXUSRVH�RI�LGHQWLI\LQJ�FXUUHQW�DQG�IXWXUH�SUREOHPV�WKURXJK�PRQLWRULQJ�DQG�VWXG\LQJ

WKH�ULYHU�DV�ZHOO�DV�LPSURYLQJ�UHJXODWLRQV�RQ�WKH�WRSLFV�PHQWLRQHG�DERYH��7KH�RUJDQL]DWLRQ

HQFRXUDJHV�WKH�6KHQDQGRDK�&RXQW\�%RDUG�RI�6XSHUYLVRUV�WR�FRQVLGHU�WKH�ORQJ�WHUP�HIIHFWV

RI�LWV�GHYHORSPHQW�DQG�SODQQLQJ�GHFLVLRQV�XSRQ�WKH�ORFDO�IUDJLOH�NDUVW�WRSRJUDSK\�DQG�ZDWHU

WDEOH��,WV�YROXQWDU\�PRQLWRULQJ�JURXSV�DQDO\]H�ZDWHU�TXDOLW\�WKURXJK�YDULRXV�SURMHFWV

LQFOXGLQJ�D�FRRSHUDWLYH�HIIRUW�ZLWK�)ULHQGV�RI�WKH�6KHQDQGRDK�5LYHU��WKH�1RUWK�)RUN
V�VLVWHU

RUJDQL]DWLRQ��)ULHQGV�RI�WKH�1RUWK�)RUN�DUH�WU\LQJ�WR�HVWDEOLVK�D�VXUIDFH�ZDWHU�PDQDJHPHQW

DUHD��6:0$��LQ�RUGHU�WR�SURYLGH�WKRVH�OLYLQJ�WKURXJKRXW�WKH�1RUWK�)RUN�ZDWHUVKHG�ZLWK

PHDVXUHPHQWV�IRU�PLQLPXP�VWUHDP�IORZ��,Q�������WKH�RUJDQL]DWLRQ�EHJDQ�D�FRRSHUDWLYH

ZHOO�WHVWLQJ�SURJUDP�LQ�WKH�+ROPDQ�&UHHN�ZDWHUVKHG�ZLWK�WKH�'LYLVLRQ�RI�6RLO�DQG�:DWHU

&RQVHUYDWLRQ�LQ�9LUJLQLD
V�'HSDUWPHQW�RI�&RQVHUYDWLRQ�DQG�5HFUHDWLRQ�

6LQFH�WKH�JURXS�EHJDQ�LWV�ZRUN��)ULHQGV�RI�WKH�1RUWK�)RUN�KDYH�LPSURYHG�WKH�ULYHU
V

ZDWHU�TXDOLW\��DQG�DUHD�UHVLGHQWV�DUH�PRUH�DZDUH�RI�ZDWHUVKHG�KHDOWK��&RXQW\�JRYHUQPHQWV

DUH�QRZ�PRUH�ZLOOLQJ�WR�HQJDJH�WKH�)ULHQGV�RI�WKH�1RUWK�)RUN�LQ�GLVFXVVLRQV�DQG�VWXGLHV�WR�



��

VXSSOHPHQW�WKH�FRXQWLHV
�RZQ�OLPLWHG�VWDII�DQG�EXGJHW��,Q�IDFW��VRPH�RI�WKH�ZDWHU�TXDOLW\�

JURXQGZDWHU��DQG�ZHOO�VWXGLHV�FRQGXFWHG�E\�)ULHQGV�RI�WKH�1RUWK�)RUN�QRZ�VHUYH�DV

EDVHOLQHV�IRU�GDWD�QHYHU�EHIRUH�FROOHFWHG�E\�JRYHUQPHQW�DJHQFLHV��1HYHUWKHOHVV��FLWL]HQ

DSDWK\�VWLOO�IUXVWUDWHV�WKH�HIIRUWV�RI�)ULHQGV�RI�WKH�1RUWK�)RUN��DQG�WKH\�DOVR�IDFH�D�FRQVWDQW

FKDOOHQJH�IURP�QHZ�GHYHORSPHQW�WKDW�ZRXOG�GHJUDGH�ZDWHU�TXDOLW\��

)ULHQGV�RI�WKH�1RUWK�)RUN�DOVR�PRQLWRU�WKH�FRPSUHKHQVLYH�ODQG�XVH�SODQ�IRU

6KHQDQGRDK�&RXQW\�DQG�DGYLVH�JRYHUQPHQW�RIILFLDOV��SODQQHUV��DQG�GHYHORSHUV�DERXW

DSSURSULDWH�DFWLRQ��)XWXUH�GHYHORSPHQW�UDLVHV�GLIILFXOW�LVVXHV�EHFDXVH�ZDWHU�FRPSULVHV�VXFK

D�YLWDO�DQG�IUDJLOH�UHVRXUFH�IRU�WKH�DUHD��)ULHQGV�RI�WKH�1RUWK�)RUN�ZLOO�VXSSRUW�RQO\

GHYHORSPHQW�ZKLFK�SURWHFWV�QDWXUDO�UHVRXUFHV���)RU�LQIRUPDWLRQ�RQ�LWV�VLVWHU�RUJDQL]DWLRQ�

VHH�)ULHQGV�RI�WKH�6KHQDQGRDK�5LYHU��

)RU�PRUH�LQIRUPDWLRQ��FRQWDFW��3DW�0DLHU��6HFUHWDU\��3�2��%R[������:RRGVWRFN��9$

��������������������



��

)ULHQGV�RI�WKH�6KHQDQGRDK�5LYHU

)ULHQGV�RI�WKH�6KHQDQGRDK�5LYHU�SURWHFWV�WKH�ULYHU�E\�HGXFDWLQJ�WKH�SXEOLF�DQG�E\

PRQLWRULQJ�WKH�ULYHU
V�ZDWHU�TXDOLW\��8VLQJ�VFLHQWLILF�GDWD�DQG�D�QRQ�FRQIURQWDWLRQDO

DSSURDFK��WKH�RUJDQL]DWLRQ�KHOSV�WKRVH�ZKR�PLJKW�MHRSDUGL]H�WKH�ULYHU
V�KHDOWK�WR�DGRSW

PRUH�SURWHFWLYH�SUDFWLFHV�

6758&785(

)ULHQGV�RI�WKH�6KHQDQGRDK�5LYHU�ZDV�RUJDQL]HG�LQ������LQ�UHVSRQVH�WR�VHYHUH�3&%

FRQWDPLQDWLRQ�RI�WKH�ULYHU�E\�D�ORFDO�UD\RQ�SODQW��ZKLFK�ZDV�WKH�ODWHVW�LQ�D�VHULHV�RI�SROOXWLRQ

SUREOHPV�RQ�WKH�ULYHU��)ULHQGV�RI�WKH�1RUWK�)RUN�RI�WKH�6KHQDQGRDK�5LYHU�VXSSRUWHG�HIIRUWV

WR�IRUP�WKH�JURXS�DQG�DFTXLUH�QRQ�SURILW�VWDWXV��:DUUHQ�&RXQW\�SURYLGHG�D�JUDQW�GXULQJ�WKH

RUJDQL]DWLRQ
V�HDUO\�\HDUV��)LQDQFLDO�VXSSRUW�QRZ�FRPHV�IURP�����PHPEHUV��VPDOO�JUDQWV

IURP�UHJLRQDO�EXVLQHVVHV��DQG�JUDQWV�IURP�WKH�9LUJLQLD�(QYLURQPHQWDO�(QGRZPHQW��,Q������

)ULHQGV�RI�WKH�6KHQDQGRDK�5LYHU�EHJDQ�LWV�ILUVW�HIIRUWV�WR�REWDLQ�RWKHU�IRXQGDWLRQ�VXSSRUW�

2QH�SDUW�WLPH�ODE�WHFKQLFLDQ�SHUIRUPV�ZDWHU�TXDOLW\�DQDO\VLV��$����PHPEHU�%RDUG�RI

'LUHFWRUV�PHHWV�RQFH�D�PRQWK�WR�KDQGOH�ORQJ�WHUP�SODQQLQJ��DQG�DQ�H[HFXWLYH�ERDUG

UHVROYHV�GD\�WR�GD\�LVVXHV�

$&7,9,7,(6

,QLWLDOO\��)ULHQGV�RI�WKH�6KHQDQGRDK�5LYHU�EXLOW�D�ODERUDWRU\�DQG�PRQLWRUHG�ZDWHU

TXDOLW\�DORQJ�WKH�ORZHU�WKLUG�RI�WKH�ULYHU��&XUUHQWO\��LW�KDV�D�JUDQW�WR�H[SDQG�YROXQWHHU�ULYHU

PRQLWRULQJ�DQG�ODERUDWRU\�DQDO\VLV�WKURXJKRXW�WKH�6KHQDQGRDK�5LYHU�ZDWHUVKHG�IRU�D�ORQJ�

WHUP�DVVHVVPHQW�RI�ZDWHU�TXDOLW\��6KHQDQGRDK�8QLYHUVLW\�SURYLGHV�ODE�VSDFH�DQG�VFLHQWLILF

DGYLFH�IRU�WKLV�SURJUDP��7KH�JURXS�PRQLWRUV�PRVW�RI�WKH�PXQLFLSDO�ZDVWHZDWHU�WUHDWPHQW

SODQWV�DQG�LQGXVWULDO�RXWIDOOV�DORQJ�WKH�ULYHU��WKH\�DOVR�PRQLWRU�PDQ\�WULEXWDULHV�LQ�DQ�HIIRUW

WR�LVRODWH�ORFDWLRQV�ZKHUH�KLJK�OHYHOV�RI�SROOXWDQWV�HQWHU�WKH�ULYHU��2WKHU�RUJDQL]DWLRQV�DVVLVW

LQ�WKH�PRQLWRULQJ�HIIRUWV��LQFOXGLQJ�)ULHQGV�RI�WKH�1RUWK�)RUN��)ULHQGV�RI�WKH�1RUWK�5LYHU�

9LUJLQLD�VWDWH�DJHQFLHV��DQG�WKH�,]DDN�:DOWRQ�/HDJXH�RI�$PHULFD��)ULHQGV�RI�WKH�6KHQDQGRDK

5LYHU�SXEOLVK�WKHLU�PRQLWRULQJ�GDWD�RQFH�D�\HDU��%RWK�WKH�9LUJLQLD�:DWHU�&RQWURO�%RDUG�DQG

WKH�8�6��*HRORJLFDO�6XUYH\�XVH�WKH�GDWD�LQ�WKHLU�VWXGLHV�RI�WKH�5LYHU�

7KH�RUJDQL]DWLRQ�JLYHV�OHFWXUHV�WR�DGXOW�JURXSV�DQG�VWXGHQWV�RQ�WKH�ELRORJ\�RI�WKH

ULYHU��KRZ�LW�EHFRPHV�SROOXWHG��DQG�WKH�FRQVHTXHQFHV�RI�SROOXWLRQ��,W�DOVR�VSRQVRUV�WKH

DQQXDO�6KHQDQGRDK�5LYHU�)HVW��ZKLFK�VHUYHV�HGXFDWLRQDO�DQG�HQWHUWDLQPHQW�SXUSRVHV

WKURXJK�FDQRH�UDFHV��D�ZDWHU�URGHR��D�ILVKLQJ�WRXUQDPHQW��KLVWRULFDO�GHPRQVWUDWLRQV��DQG�DQ

LQIRUPDWLRQDO�HQYLURQPHQWDO�PDOO�VWDIIHG�E\�JRYHUQPHQW�DJHQFLHV�DQG�FLWL]HQV


RUJDQL]DWLRQV��



��

)ULHQGV�RI�WKH�6KHQDQGRDK�HQJDJH�LQ�VRPH�OREE\LQJ�RI�WKH�9LUJLQLD�*HQHUDO

$VVHPEO\�DQG�&RQJUHVV��$OWKRXJK�WKH�FXUUHQW�SROLWLFDO�FOLPDWH�SURPRWHV�UH�HYDOXDWLRQ�RI

HQYLURQPHQWDO�UHJXODWLRQV��WKH\�DUH�ZRUNLQJ�WR�PDLQWDLQ�JRYHUQPHQW�UHJXODWLRQV�EHFDXVH

WKH\�EHOLHYH�WKDW�WKH�SXEOLF�ZDQWV�SROOXWLRQ�DEDWHPHQW��FOHDQ�DLU��DQG�FOHDQ�ZDWHU���)RU

LQIRUPDWLRQ�RQ�LWV�VLVWHU�RUJDQL]DWLRQ��VHH�)ULHQGV�RI�WKH�1RUWK�)RUN�RI�WKH�6KHQDQGRDK

5LYHU��

)RU�PRUH�LQIRUPDWLRQ��FRQWDFW��3UHVLGHQW��)ULHQGV�RI�WKH�6KHQDQGRDK�5LYHU��3�2��%R[

�����)URQW�5R\DO��9$���������������������



��

9DOOH\�&RQVHUYDWLRQ�&RXQFLO

7KLV�UHJLRQDO�ODQG�XVH�SODQQLQJ�DQG�FRQVHUYDWLRQ�RUJDQL]DWLRQ�RSHUDWHV�LQ�WKH

6KHQDQGRDK�9DOOH\��FRYHULQJ�)UHGHULFN��:DUUHQ��3DJH��6KHQDQGRDK��5RFNLQJKDP��$XJXVWD�

5RFNEULGJH��%RWHWRXUW��+LJKODQG��%DWK��DQG�$OOHJKHQ\�&RXQWLHV��7KH�9DOOH\�&RQVHUYDWLRQ

&RXQFLO��9&&��HQFRXUDJHV�SULYDWH�ODQGRZQHUV�WR�FRQVLGHU�FRQVHUYDWLRQ�RSWLRQV�DQG�DGYLVHV

FRXQW\�JRYHUQPHQWV�RQ�YLDEOH�ODQG�XVH�DQG�GHYHORSPHQW�JRDOV�LQ�WKHLU�FRPSUHKHQVLYH

SODQV��,WV�JRDO�LV�WR�VXVWDLQ�WKH�UXUDO�FKDUDFWHU�DQG�FXOWXUDO�KHULWDJH�RI�WKH�9DOOH\�RI�9LUJLQLD�

6758&785(

6L[�\HDUV�DJR��WKH�9&&�ZDV�IRXQGHG�DV�D�SULYDWH��QRQ�SURILW�RUJDQL]DWLRQ�RXW�RI

FRQFHUQ�IRU�WKH�KDSKD]DUG�JURZWK�DIIHFWLQJ�WKH�HFRQRP\�DQG�QDWXUDO�UHVRXUFHV�RI�WKH

6KHQDQGRDK�9DOOH\��2YHU�����PHPEHUV�DQG�DQ�DFWLYH�%RDUG�RI�'LUHFWRUV�VXSSOHPHQW�WKH

ZRUN�RI�WKH�SDUW�WLPH�([HFXWLYH�'LUHFWRU�DQG�2IILFH�0DQDJHU��7KH�9LUJLQLD�(QYLURQPHQWDO

(QGRZPHQW��*UHHQVWRQH�)RXQGDWLRQ��DQG�&RQVHUYDWLRQ�)XQG�SURYLGH�IXQGLQJ�IRU�VSHFLILF

9&&�SURMHFWV��DORQJ�ZLWK�RWKHU�JUDQWV�DQG�PHPEHU�FRQWULEXWLRQV�

$&7,9,7,(6

9&&�FRQFHQWUDWHV�LWV�HIIRUWV�RQ�HGXFDWLQJ�LQGLYLGXDO�ODQGRZQHUV�DERXW�RSWLRQV�IRU

YROXQWDU\�RSHQ�VSDFH�SURWHFWLRQ��7KURXJK�WKH�/DQGRZQHU�2XWUHDFK�3URJUDP��9&&

YROXQWHHUV�FRQGXFW�PHHWLQJV�DERXW�DJULFXOWXUDO�DQG�IRUHVWDO�GLVWULFWV�DQG�RSHQ�VSDFH

HDVHPHQWV��8QGHU�WKH�QDPH�9DOOH\�/DQG�7UXVW��9&&�UHFHLYHV�JLIWV�RI�ODQG�IURP�LQGLYLGXDOV

ZKR�ZLVK�WR�SURWHFW�WKHLU�SURSHUW\�IRU�QDWXUDO��KLVWRULFDO��RU�DJULFXOWXUDO�YDOXHV��6R�IDU��RYHU

������DFUHV�KDYH�EHHQ�SURWHFWHG�YROXQWDULO\��LQFOXGLQJ�RQH�DJULFXOWXUDO�GLVWULFW��HLJKW

SHUPDQHQW�RSHQ�VSDFH�HDVHPHQWV��DQG�RQH�ZLOGOLIH�HDVHPHQW��2YHU�������RI�WKHVH�DFUHV�DUH

XQGHU�SHUPDQHQW�RSHQ�VSDFH�HDVHPHQWV�

9&&�LQIOXHQFHV�SXEOLF�SROLF\�E\�DGYLVLQJ�FRXQWLHV�LQ�WKH�9DOOH\�RQ�WKHLU

FRPSUHKHQVLYH�SODQV��9&&�PHPEHUV�DOVR�SURYLGH�FRPPHQWV�WR�WKH�9DOOH\
V�3ODQQLQJ

'LVWULFW�&RPPLVVLRQV�DQG�SODQQHUV�DERXW�WKH�VXVWDLQDELOLW\�RI�WKHLU�FRPSUHKHQVLYH�SODQV�

9&&�VWXGLHV�WKH�9DOOH\
V�QDWXUDO�DQG�FXOWXUDO�KHULWDJH�WKURXJK�D�YDULHW\�RI�SURMHFWV��7KH

9DOOH\�:DWHUVKHG�3URWHFWLRQ�3URMHFW�VHHNV�WR�LGHQWLI\�DQG�SURWHFW�XQGHYHORSHG�ODQGV�YLWDO�WR

WKH�9DOOH\
V�ZDWHU�UHVRXUFHV��9&&�DVVLVWHG�LQ�WKH�GHYHORSPHQW�RI�D�ULSDULDQ�HDVHPHQW�WR

SURWHFW�ODQG�DORQJ�VWUHDP�FRUULGRUV��9&&�LV�SURXG�RI�LWV�FRRSHUDWLYH�DSSURDFK�WR�ILQGLQJ

VROXWLRQV�WR�ODQG�XVH�SUREOHPV��9&&�VHHNV�SDUWQHUVKLSV�ZLWK�WKH�DJULFXOWXUDO�FRPPXQLW\

WKURXJK�LQWHUDFWLRQ�ZLWK�WKH�)DUP�%XUHDX�DQG�<RXQJ�)DUPHU�$VVRFLDWLRQV��9&&
V�JUHDWHVW

FKDOOHQJH�



��

UHPDLQV�HGXFDWLQJ�WKH�SXEOLF�DQG�HOHFWHG�RIILFLDOV�DERXW�WKH�HFRQRPLF��HQYLURQPHQWDO��DQG

DHVWKHWLF�LPSRUWDQFH�RI�FRQVHUYLQJ�RSHQ�VSDFH�DQG�UXUDO�ODQGV�

)RU�PRUH�LQIRUPDWLRQ��FRQWDFW��)D\H�&RRSHU��([HFXWLYH�'LUHFWRU��9DOOH\�&RQVHUYDWLRQ

&RXQFLO��3�2��%R[�������6WDXQWRQ��9$���������������������



��

$SSDODFKLDQ�5HJLRQDO�5HF\FOLQJ

&RQVRUWLXP

7KH�$SSDODFKLDQ�5HJLRQDO�5HF\FOLQJ�&RQVRUWLXP��$55&��SURYLGHV�D�FRRSHUDWLYH

UHJLRQDO�UHF\FOLQJ�VHUYLFH�IRU����FRXQWLHV�LQ�VRXWKZHVWHUQ�9LUJLQLD��$OOHJKHQ\��%DWK��%ODQG�

%RWHWRXUW��%XFKDQDQ��&DUUROO��&UDLJ��'LFNHQVRQ��)OR\G��)UDQNOLQ��*LOHV��*UD\VRQ��+LJKODQG�

/HH��0RQWJRPHU\��3DWULFN��3XODVNL��5XVVHOO��6FRWW��6P\WK��7D]HZHOO��:DVKLQJWRQ��:LVH��DQG

:\WKH���DQG�VL[�FLWLHV��&RYLQJWRQ��&OLIWRQ�)RUJH��5DGIRUG��*DOD[��%ULVWRO��DQG�1RUWRQ��

$55&�ILOOV�WKH�JDSV�LQ�LQIUDVWUXFWXUH�WKDW�UXUDO�ORFDO�JRYHUQPHQWV�IDFH�DV�WKH\�WU\�WR�UHGXFH

WKHLU�VROLG�ZDVWH�VWUHDP�

6758&785(

$55&�ZDV�FUHDWHG�LQ�)HEUXDU\������WKURXJK�DQ�LQWHU�DJHQF\�DJUHHPHQW�EHWZHHQ�WKH

/HQRZLVFR��&XPEHUODQG�3ODWHDX��0RXQW�5RJHUV��1HZ�5LYHU�9DOOH\��)LIWK��&HQWUDO

6KHQDQGRDK��DQG�:HVW�3LHGPRQW�3ODQQLQJ�'LVWULFW�&RPPLVVLRQV��3'&V���,W�ZDV�IXQGHG

LQLWLDOO\�E\�WKH�$SSDODFKLDQ�5HJLRQDO�&RPPLVVLRQ��$5&��WR�VHUYH�WKH�FRXQWLHV�LQ�WKH�UHJLRQ�

3UHVHQWO\��LW�RSHUDWHV�RQ�D���������DQQXDO�EXGJHW�ZLWK�IXQGV�IURP�8�6��(3$�5HJLRQ�,,,�

$5&��9LUJLQLD�:DWHU�3URMHFW��9LUJLQLD�'HSDUWPHQW�RI�(QYLURQPHQWDO�4XDOLW\�DQG�RWKHU

DJHQFLHV�

$&7,9,7,(6

5XUDO�FRPPXQLWLHV�IDFH�SDUWLFXODU�FKDOOHQJHV����ORZ�SRSXODWLRQ�GHQVLW\��ORQJ�GLVWDQFH

WR�PDUNHWV��ORZ�RU�QHJDWLYH�YDOXH�RI�UHFRYHUHG�PDWHULDOV��DQG�ODFN�RI�UHJLRQDOL]DWLRQ����LQ

WU\LQJ�WR�HVWDEOLVK�UHF\FOLQJ�SURJUDPV��$55&�RIIHUV�D�YDULHW\�RI�SURJUDPV�WR�DVVLVW

FRPPXQLWLHV�LQ�WKH�UHJLRQ��UHF\FOLQJ�VHUYLFHV��LQGXVWULDO�WHFKQLFDO�DVVLVWDQFH��UHF\FOHG

SURGXFW�GHYHORSPHQW�EXVLQHVV�DVVLVWDQFH��ZRUNVKRSV�DQG�VHPLQDUV��HGXFDWLRQDO

LQIRUPDWLRQ��UHF\FOLQJ�HTXLSPHQW�DQG�PDUNHW�LQIRUPDWLRQ��UHF\FOHG�SURGXFW�VRXUFLQJ��DQG

UHJXODWRU\�DQG�OHJLVODWLYH�XSGDWHV��$55&�UHF\FOLQJ�SURJUDPV�LPSOHPHQW�DQ��LQWHJUDWHG

V\VWHPV�DSSURDFK��DV�D�PHDQV�WR�DFKLHYH�HQYLURQPHQWDO�SURWHFWLRQ��HFRQRPLF�GHYHORSPHQW�

DQG�PDUNHW�H[SDQVLRQ�IRU�UHFRYHUHG�PDWHULDOV�LQ�WKH�UHJLRQ�

$$5&�SURMHFWV�GHDO�ZLWK�WKH�HQYLURQPHQWDO�SUREOHPV�RI�ZDVWH�UHGXFWLRQ��SROOXWLRQ

SUHYHQWLRQ��UHVRXUFH�FRQVHUYDWLRQ�DQG�UHF\FOLQJ�ZKLOH�DW�WKH�VDPH�WLPH�WDFNOLQJ�HFRQRPLF

LVVXHV�VXFK�DV�WKH�FUHDWLRQ��UHWHQWLRQ�DQG�H[SDQVLRQ�RI�HPSOR\PHQW�RSSRUWXQLWLHV��7KH

5HF\FOLQJ�%XVLQHVV�$VVLVWDQFH�3URJUDP��5%$3��SURPRWHV�PDUNHWV�IRU�XVLQJ�UHFRYHUHG

PDWHULDOV�DQG�VXSSRUWV�GHYHORSPHQW�RI�LQQRYDWLYH�UHF\FOLQJ�WHFKQRORJLHV��7KH�5HF\FOLQJ�



��

,QGXVWULDO�7HFKQLFDO�$VVLVWDQFH�3URJUDP��5,7$��HQFRXUDJHV�ORFDO�LQGXVWU\�WR�XVH�ORFDOO\

UHFRYHUHG�PDWHULDOV�DQG�SURYLGHV�ZDVWH�DXGLW�VHUYLFHV��SROOXWLRQ�SUHYHQWLRQ�LQIRUPDWLRQ��DQG

WHFKQLFDO�DVVLVWDQFH�IRU�SURFHVV�PRGLILFDWLRQ�DQG�PDWHULDO�VRXUFLQJ��7KH�5HJLRQDO

(TXLSPHQW�6KDULQJ�3URJUDP�0RELOH�7LUH�6KUHGGLQJ�3URJUDP�FLUFXODWHV�WLUH�VKUHGGLQJ

HTXLSPHQW�WR�ORFDOLWLHV��VKUHGV�WLUHV��DQG�SURYLGHV�LQIRUPDWLRQ�RQ�KRZ�WR�XVH�WKH�SURGXFW�

7KH�6RXWKZHVW�9LUJLQLD�:DVWH�([FKDQJH�IDFLOLWDWHV�WKH�H[FKDQJH�RI�VPDOO�TXDQWLWLHV�RI�RQH�

WLPH�RU�ORZ�PDUNHW�YDOXH�ZDVWH�PDWHULDOV�DQG�PDLQWDLQV�D�GDWDEDVH�RI�WKHP�

&XUUHQWO\��$55&�LV�EHJLQQLQJ�WR�ZRUN�ZLWK�ORFDO�JRYHUQPHQWV�RQ�LGHQWLI\LQJ

EHQFKPDUNV�DQG�LQGLFDWRUV�IRU�ORFDO�SODQQLQJ�SURFHVVHV��,W�LV�DOVR�KHOSLQJ�WR�RUJDQL]H�WKH

VXVWDLQDELOLW\�FRQIHUHQFH�IRU�VRXWKZHVWHUQ�9LUJLQLD��VHH�WKH�GHVFULSWLRQ�RI�WKH�1HZ�&HQWXU\

&RXQFLO���'HVSLWH�LWV�UHFRUG�RI�SURGXFWLYLW\��$55&�IDFHV�VHYHUDO�FKDOOHQJHV��PHHWLQJ�WKH

GLYHUVH�QHHGV�RI�WKH�UHJLRQ��WKH�FKDQJLQJ�UHJXODWRU\�FOLPDWH��LQIOH[LEOH�EXUHDXFUDWLF

VWUXFWXUHV��DQG�GZLQGOLQJ�IXQGLQJ�VRXUFHV�

)RU�PRUH�LQIRUPDWLRQ��FRQWDFW��3DWULFLD�7KHUULHQ��5HJLRQDO�0DUNHWLQJ�0DQDJHU�

$SSDODFKLDQ�5HJLRQDO�5HF\FOLQJ�&RQVRUWLXP�������:DGVZRUWK�6WUHHW��5DGIRUG��9$�������

����������������������������ID[��



��

&OLQFK�3RZHOO�6XVWDLQDEOH�'HYHORSPHQW

,QLWLDWLYH

7KH�&OLQFK�3RZHOO�6XVWDLQDEOH�'HYHORSPHQW�,QLWLDWLYH��&36',��LV�GHVLJQHG�WR

UHVSRQG�WR�WKH�UHJLRQ
V�ZHDN�HFRQRP\��GHFOLQLQJ�MRE�PDUNHW��DQG�HQYLURQPHQWDO�WKUHDWV�

&36',�DLPV�WR�LPSURYH�TXDOLW\�RI�OLIH�DQG�HQYLURQPHQWDO�KHDOWK�XVLQJ�YDOXHV�ZKLFK�UHVSHFW

QDWXUH��SHRSOH��FRPPXQLW\��DQG�FXOWXUH��

6758&785(

&36',�HQFRPSDVVHV�FRPPXQLWLHV�LQ�VRXWKZHVWHUQ�9LUJLQLD��LQFOXGLQJ�/HH��:LVH�

6FRWW��'LFNHQVRQ�DQG�5XVVHOO�&RXQWLHV��DQG�HDVWHUQ�7HQQHVVHH�ZLWKLQ�WKH�ZDWHUVKHGV�RI�WKH

&OLQFK�DQG�3RZHOO�5LYHUV��)RXQGHG�LQ�$SULO������E\�WKH�&RDOLWLRQ�IRU�-REV�DQG�WKH

(QYLURQPHQW�ZLWK�ILQDQFLDO�DVVLVWDQFH�IURP�9LUJLQLD
V�&HQWHU�RQ�5XUDO�'HYHORSPHQW��WKH

,QLWLDWLYH�RULJLQDOO\�VHUYHG�DV�D�UHJLRQDO�FRQVRUWLXP�RI�FRPPXQLW\�RUJDQL]DWLRQV��VPDOO

EXVLQHVVHV��DQG�SXEOLF�DJHQFLHV�XQGHU�WKH�QDPH�&OLQFK�3RZHOO�6XVWDLQDEOH�'HYHORSPHQW

)RUXP�

:LWK�JUDQWV�IURP�WKH�$SSDODFKLDQ�5HJLRQDO�&RPPLVVLRQ��8�6��)RUHVW�6HUYLFH
V�5XUDO

'HYHORSPHQW�3URJUDP��-HVVLH�6PLWK�1R\HV�)RXQGDWLRQ��9LUJLQLD�(QYLURQPHQWDO

(QGRZPHQW��DQG�9LUJLQLD
V�&HQWHU�RQ�5XUDO�'HYHORSPHQW��&36',�KLUHG�LWV�ILUVW�SDLG�VWDII��D

IXOO�WLPH�GLUHFWRU�DQG�D�SDUW�WLPH�DVVLVWDQW�DGPLQLVWUDWRU��LQ�2FWREHU�������6WDII�KDV�EHHQ

DXJPHQWHG�E\�KLULQJ�RQH�FRQWUDFWRU�HDFK�IRU�WKH�6XVWDLQDEOH�:RRG�3URGXFWV�0DUNHWLQJ�DQG

WKH�$JULFXOWXUH�2UJDQL]LQJ�DQG�2XWUHDFK�SURMHFWV��VHH�GHWDLOV�EHORZ���7KH�:DOODFH�*HQHWLF

)XQG�KDV�SURYLGHG�VXSSRUW�IRU�GHPRQVWUDWLRQ�SURMHFWV�DQG�UHVHDUFK�VWXGLHV��&36',�LV�LQ�WKH

SURFHVV�RI�SXUVXLQJ�WD[�H[HPSW�VWDWXV�

&36',�GRHV�QRW�LQWHQG�WR�FXOWLYDWH�D�ODUJH�PHPEHUVKLS�EDVH��,QVWHDG��LW�DLPV�WR

DWWUDFW�FRPPLWWHG�RUJDQL]DWLRQV�DQG�LQGLYLGXDOV��0HPEHUV�DSSRLQW�D�UHSUHVHQWDWLYH�WR�WKH

&36',�ERDUG�ZKLFK�VHWV�SROLF\�DQG�JRYHUQV�VWDII��7KH�FXUUHQW�RUJDQL]DWLRQDO�ERDUG

PHPEHUV�DUH��7KH�1DWXUH�&RQVHUYDQF\��3HRSOH��,QF��%XVLQHVV�6WDUW��&XPEHUODQG�3ODWHDX

3ODQQLQJ�'LVWULFW��/RQHVRPH�3LQH�2IILFH�RQ�<RXWK��&RDOLWLRQ�IRU�-REV�DQG�WKH

(QYLURQPHQW��-XELOHH�3URMHFW��5XUDO�5HVRXUFHV��DQG�$SSDODFKLDQ�2IILFH�RI�-XVWLFH�DQG

3HDFH��&36',�DOVR�KDV�DW�ODUJH�ERDUG�PHPEHUV�VR�WKDW�LQGLYLGXDOV�QRW�DIILOLDWHG�ZLWK�DQ

RUJDQL]DWLRQ�FDQ�EHFRPH�LQYROYHG�



��

$&7,9,7,(6

7KH�,QLWLDWLYH�LQYROYHV�WKH�SXEOLF�WKURXJK�LWV�WDVN�IRUFHV�WKDW�HQGHDYRU�WR�FUHDWH�MREV�

EXLOG�ZRUNHU�VNLOOV��DQG�VXSSRUW�HFRORJLFDOO\�VRXQG�EXVLQHVVHV��7R�DFKLHYH�WKHVH�JRDOV��VHYHQ

VWUDWHJLHV�ZHUH�RXWOLQHG�LQ�&36',
V������UHSRUW���6XVWDLQDEOH�'HYHORSPHQW�IRU�1RUWKHDVW

7HQQHVVHH�DQG�6RXWKZHVW�9LUJLQLD���7KHVH�DUH�6XVWDLQDEOH�:RRG�3URGXFWV��6XVWDLQDEOH

$JULFXOWXUH��1DWXUH�7RXULVP��6XVWDLQDEOH�+RPH�&RQVWUXFWLRQ��5HJLRQDO�,QIRUPDWLRQ�%DQN�

/DQG�5HVRXUFHV��DQG�5HF\FOHG�0DWHULDOV�DQG�(QHUJ\�(IILFLHQW�3URGXFWV��&XUUHQWO\��WDVN

IRUFHV�IRU�WKH�ILUVW�WKUHH�VWUDWHJLHV�DUH�LPSOHPHQWLQJ�SURMHFWV��DQG�HDFK�KDV�D�UHSUHVHQWDWLYH

RQ�WKH�&36',�ERDUG�

7KH�6XVWDLQDEOH�:RRG�3URGXFWV�WDVN�IRUFH�LV�GHYHORSLQJ�PDUNHWV�DPRQJ�UHJLRQDO

PDQXIDFWXUHUV�DQG�FUDIWVPHQ�IRU�VXVWDLQDEO\�KDUYHVWHG�ZRRG�SURGXFWV�DV�ZHOO�DV�VWXG\LQJ

SRVVLEOH�H[WHUQDO�PDUNHWV��&36',�KROGV�ZRUNVKRSV�WR�WUDLQ�ORJJHUV�DERXW�VXVWDLQDEOH�KRUVH

ORJJLQJ�DQG�VRODU�NLOQ�SURFHVVLQJ��7KH�ILUVW�ORDG�RI�ZRRG�GULHG�DW�WKH�UHFHQWO\�FRQVWUXFWHG

VRODU�NLOQ�LQ�%ODFNPRRU�KDV�EHHQ�VROG��&36',�KHOSHG�D�ORFDO�HQWUHSUHQHXU�REWDLQ�D�SRUWDEOH

VDZ�PLOO�DQG�FRQGXFW�ZRUNVKRSV�WR�GHPRQVWUDWH�KLV�WHFKQLTXH��,Q�������&36',�ZLOO�FRQGXFW

KRUVH�ORJJHU�WUDLQLQJ��SURGXFH�DQ�DQDO\VLV�RI�WKH�UHJLRQ
V�ORJJLQJ�LQGXVWU\��DQG�ILQDOL]H�D

FHUWLILFDWLRQ�SURJUDP�IRU�VXVWDLQDEO\�SURFHVVHG�ZRRG�

7KH�6XVWDLQDEOH�$JULFXOWXUH�WDVN�IRUFH�H[SDQGHG�LWV�HIIRUWV�LQ�������7KUHH

FRPPXQLW\�VXSSRUWHG�DJULFXOWXUH�SURMHFWV�LQYROYLQJ�DERXW�WZHOYH�IDUPHUV�VHUYHG���

KRXVHKROGV��0DUNHWLQJ�HIIRUWV�RI�&36',
V�ORFDO�JURZHUV�QHWZRUN�UHVXOWHG�LQ�DJUHHPHQWV�WR

VHOO�ORFDOO\�JURZQ�SURGXFWV�WR�UHVWDXUDQWV�DQG�WKH�)UHVK�)LHOGV�JURFHU\�FKDLQ��&36',�SODQV�WR

UHVHDUFK�ZD\V�WR�OLQN�IDUPHUV�ZLWK�IRRG�EDQNV�DQG�KHDOWK�GHSDUWPHQWV�DV�D�ZD\�WR�VXSSO\

IRRGV�WR�ORZ�DQG�PRGHUDWH�LQFRPH�IDPLOLHV��3ODQV�DUH�XQGHUZD\�WR�EHJLQ�D�SURJUDP�WR

GHYHORS�KRPH�EDVHG�IRRG�SURFHVVLQJ�EXVLQHVVHV��$V�RQH�RI�LWV������QDWXUH�WRXULVP�SURMHFWV�

&36',�ZLOO�LQYHVWLJDWH�KRZ�WR�OLQN�KLNLQJ�DQG�ELF\FOLQJ�DFWLYLWLHV�ZLWK�WRXUV�RI�ORFDO�LQGXVWU\

OLNH�WKH�KRUVH�ORJJLQJ�RSHUDWLRQV�

&36',�UHFRJQL]HV�WKDW�WKH�XVH�RI�VXVWDLQDEOH�GHYHORSPHQW�SODQQLQJ�UHYHDOV�D�VKLIW�LQ

WKLQNLQJ�DV�PXFK�DV�WKH�LPSOHPHQWDWLRQ�RI�D�VSHFLILF�SURMHFW�GRHV��7KH�,QLWLDWLYH�LV�ILQGLQJ

WKDW�LQIRUPLQJ�WKH�SXEOLF�DERXW�WKH�,QLWLDWLYH
V�HIIRUWV�VWLOO�SUHVHQWV�D�KXJH�FKDOOHQJH�

$OWKRXJK�WKH�PHGLD�LV�V\PSDWKHWLF�WR�&36',
V�REMHFWLYHV��LW�LV�GLIILFXOW�WR�UHGXFH

H[SODQDWLRQV�LQWR�VRXQG�ELWH�ODQJXDJH��&36',�SODQV�WR�SHUVHYHUH��KRZHYHU��ZLWK�FRQWLQXLQJ

HIIRUWV�WR�HGXFDWH�WKH�SXEOLF�DQG�WR�OHDG�LQQRYDWLYH�HIIRUWV�WR�FUHDWH�D�ORFDOO\�VXSSRUWHG�

HFRORJLFDOO\�VHQVLWLYH��DQG�GLYHUVLILHG�HFRQRP\�

)RU�PRUH�LQIRUPDWLRQ��FRQWDFW��$QWKRQ\�)ODFFDYHQWR��'LUHFWRU��&OLQFK�3RZHOO�6XVWDLQDEOH

'HYHORSPHQW�,QLWLDWLYH��3�2��%R[������$ELQJGRQ��9$���������������������



��

*LOHV�&RXQW\�1HZ�5LYHU�*UHHQZD\

3URMHFW

7KH�1DWLRQDO�&RPPLWWHH�IRU�WKH�1HZ�5LYHU��,QF��LV�GHYHORSLQJ�D�FDQRH�WUDLO�DORQJ���

PLOHV�RI�WKH�1HZ�5LYHU�LQ�*LOHV�&RXQW\��7KURXJK�WKLV�SURMHFW��WKH�1DWLRQDO�&RPPLWWHH�IRU

WKH�1HZ�5LYHU�KRSHV�WR�LQYROYH�PRUH�SHRSOH�LQ�HQYLURQPHQWDOO\�VHQVLWLYH�XVH�RI�WKH�ULYHU

DQG�WKHUHE\�LQFUHDVH�WKH�QXPEHU�RI�VWDNHKROGHUV�LQWHUHVWHG�LQ�D�FOHDQ�ULYHU�

6758&785(

7KH�*LOHV�&RXQW\�*UHHQZD\�EHJDQ�LQ������ZLWK�WKH�SXUSRVH�RI�DVVLVWLQJ�D�SRRU�UXUDO

FRXQW\�WR�GHYHORS�DQ�HQYLURQPHQWDOO\�VRXQG�WRXULVP�LQGXVWU\�ZKLOH�SURWHFWLQJ�WKH�ULSDULDQ

FRUULGRU�RI�WKH�1HZ�5LYHU��7KH�1DWLRQDO�&RPPLWWHH
V�9LUJLQLD�RIILFH�VSHDUKHDGV�WKLV

SURFHVV��$�ORFDO�VXSSRUW�RUJDQL]DWLRQ��3DUWQHUV�IRU�WKH�1HZ�5LYHU��DVVLVWV�LQ�JDWKHULQJ�ORFDO

LQSXW�DQG�SXEOLFL]LQJ�WKH�HIIRUW��7KH�9LUJLQLD�RIILFH�ZRXOG�OLNH�WR�LQYROYH�PRUH�UHFUHDWLRQDO

XVHU�JURXSV�LQ�LWV�ZRUN��7KH�1DWLRQDO�&RPPLWWHH�IRU�WKH�1HZ�5LYHU�KHDGTXDUWHUV��ORFDWHG�LQ

1RUWK�&DUROLQD��FRQVLVWV�RI�DQ�H[HFXWLYH�GLUHFWRU��RIILFH�PDQDJHU��DQG�SDUW�WLPH�VWDIIHU��WKH\

SURYLGH�VXSSRUW�WR�WKH�9LUJLQLD�RIILFH��7KH�1DWLRQDO�&RPPLWWHH�����\HDUV�ROG��RSHUDWHV�DV�D

FRUSRUDWLRQ�ZLWK�D�%RDUG�RI�'LUHFWRUV��7KH�1DWLRQDO�&RPPLWWHH�KDV�UHFHLYHG�PRVW�RI�WKH

*LOHV�&RXQW\�IXQGLQJ�IURP�WKH�9LUJLQLD�(QYLURQPHQWDO�(QGRZPHQW�DQG�WKH�0DU\�5H\QROGV

%DEFRFN�)RXQGDWLRQ��,Q�WKH�VXPPHU�RI�������WKH�&RXQW\
V�ODUJHVW�HPSOR\HU�PDGH�D

GRQDWLRQ�WR�WKH�SURMHFW��5HPDLQLQJ�IXQGV�FRPH�IURP�WKH�1DWLRQDO�&RPPLWWHH
V�JHQHUDO

IXQG��ZKLFK�LV�ILQDQFHG�E\�SULYDWH�IRXQGDWLRQV�DQG�D�PHPEHUVKLS�RI�����

$&7,9,7,(6

7KH�*LOHV�&RXQW\�*UHHQZD\�3URMHFW�DLPV�WR�FUHDWH�D�ULYHU�WUDLO�WKDW�XVHUV�ZLOO�IORDW

GRZQ��GULYH�DORQJ��RU�YLVLW�WKURXJK�DFFHVV�SDUNV��7KURXJKRXW�������FRPPXQLW\�PHHWLQJV

ZHUH�KHOG�WR�LQWURGXFH�WKH�JUHHQZD\�FRQFHSW��DQG�SODQQLQJ�ZDV�FRPSOHWHG�LQ�WKH�VXPPHU�RI

������7KH�1DWLRQDO�&RPPLWWHH�KDV�EHHQ�ZRUNLQJ�WR�GHYHORS�ORFDO�VXSSRUW�IRU�D�VHULHV�RI

ILYH�PXQLFLSDOO\�RZQHG�SDUNV�WKDW�ZRXOG�VHUYH�DV�DFFHVV�SRLQWV�WR�WKH�ULYHU�DQG�WUDLO�DORQJ

WKLV�QRQ�WUDGLWLRQDO�JUHHQZD\��3DUW�RI�WKH�SURMHFW�LV�D�FDPSDLJQ�WR�HQFRXUDJH�ORFDO

JRYHUQPHQWV�DQG�SULYDWH�HQWHUSULVH�WR�GHYHORS�HFR�WRXULVP�RSSRUWXQLWLHV��7KH�1DWLRQDO

&RPPLWWHH�ZLOO�SXEOLVK�1HZ�5LYHU�,QWHUSUHWLYH�7UDLO�*XLGHERRNV�WR�SURPRWH�WKH�ULYHU

DPRQJ�KLNHUV��FDQRHLVWV��ILVKHUPHQ��DQG�FDPSHUV��7KH�1DWLRQDO�&RPPLWWHH�KRSHV�WR�OLQN�WKH

QDWXUDO��FXOWXUDO��KLVWRULFDO��VFHQLF��DQG�UHFUHDWLRQDO�UHVRXUFHV�LQ�WKH�ZDWHUVKHG��7R�GDWH��WKH

3URMHFW�KDV�DFKLHYHG�LQFUHDVHG�XVDJH�RI�WKH�ULYHU�DQG�JUHDWHU�DZDUHQHVV�RI�WKH�ULYHU
V�WRXULVP�



��

SRWHQWLDO��7KH�SURMHFW�ZLOO�EH�H[SDQGHG�WR�WKH�HQWLUH�1HZ�5LYHU�ZDWHUVKHG�IURP�:HVW

9LUJLQLD�WR�1RUWK�&DUROLQD�DQG�ZLOO�FRQWLQXH�IRU����WR����\HDUV�

%H\RQG�OLPLWHG�VWDII�DQG�ILQDQFLDO�UHVRXUFHV��WKH�*LOHV�&RXQW\�1HZ�5LYHU�*UHHQZD\

3URMHFW�KDV�IDFHG�PDQ\�FKDOOHQJHV��7KH�ORFDO�FRPPXQLW\�UHPDLQHG�YHU\�VNHSWLFDO�RI�WKH

1DWLRQDO�&RPPLWWHH�DV�DQ�RUJDQL]DWLRQ�DQG�WKH��JUHHQZD\V��FRQFHSW�XQWLO�WKH�RUJDQL]DWLRQ
V

JRDOV�ZHUH�H[SODLQHG��&RQVHTXHQWO\��WKH�3URMHFW�KDV�LQYHVWHG�PXFK�HIIRUW�LQ�JDLQLQJ�WKH�WUXVW

RI�WKH�ORFDO�ODQGRZQHUV��7KH�1DWLRQDO�&RPPLWWHH�IRXQG�LW�ZDV�LPSRUWDQW�WR�XQGHUVWDQG�WKH

DUHD��SUHIHUDEO\�E\�SODFLQJ�D�ORFDO�UHVLGHQW�LQ�D�OHDGHUVKLS�SRVLWLRQ�

)RU�PRUH�LQIRUPDWLRQ��FRQWDFW��9DQ�$QGHUVRQ��$VVLVWDQW�([HFXWLYH�'LUHFWRU��*LOHV

&RXQW\�1HZ�ULYHU�*UHHQZD\�������6��0DLQ��6XLWH������%ODFNVEXUJ��9$����������������

�����



��

7KH�1HZ�&HQWXU\�&RXQFLO

7KURXJK�GHYHORSLQJ�D�FRPPXQLW\�YLVLRQ�RI�WKH�IXWXUH��WKH�1HZ�&HQWXU\�&RXQFLO�LV

SUHSDULQJ�D����\HDU�EOXHSULQW�IRU�WKH�5RDQRNH�DQG�1HZ�5LYHU�YDOOH\V�DQG�WKH�$OOHJKHQ\

KLJKODQGV��$�YLVLRQ�VWDWHPHQW�FUHDWHG�E\�YROXQWHHU�FLWL]HQ�FRPPLWWHHV�RXWOLQHV�WKH�JRDOV�RI

WKH�FRPPXQLW\�DQG�D�VWUDWHJLF�SODQ�IRU�DFKLHYLQJ�WKHP�E\�WKH������

6758&785(

7KH�&RXQFLO�VWDUWHG�LWV�ZRUN�LQ�WKH�IDOO�RI������DV�FLWL]HQV�UHDOL]HG�WKH\�ZDQWHG�WR

GHWHUPLQH�WKH�FRXUVH�RI�WKH�FRPPXQLW\�LQVWHDG�RI�DOORZLQJ�H[WHUQDO�HFRQRPLF�WUHQGV�WR

GHILQH�WKHLU�IXWXUH��7KH�1HZ�&HQWXU\�&RXQFLO�RSHUDWHV�DV�D�YROXQWHHU�QRQ�SURILW�FRUSRUDWLRQ

ZLWK�WZR�SURIHVVLRQDO�VWDII�DQG�D�%RDUG�RI�'LUHFWRUV�WKDW�PDNHV�SROLF\�GHFLVLRQV�

5HSUHVHQWDWLYHV�IURP�ORFDO�JRYHUQPHQW�DJHQFLHV��FKDPEHUV�RI�FRPPHUFH��9LUJLQLD

3RO\WHFKQLF�,QVWLWXWH��1HZ�5LYHU�9DOOH\�$OOLDQFH��(FRQRPLF�'HYHORSPHQW�3DUWQHUVKLS�RI

5RDQRNH�9DOOH\��5RDQRNH�9DOOH\�%XVLQHVV�&RXQFLO��DQG�$OOHJKHQ\�&RXQW\�SDUWLFLSDWH�LQ�WKH

&RXQFLO
V�ZRUN��7KH�&RXQFLO�EHJDQ�DV�D�SXEOLF�SULYDWH�SDUWQHUVKLS�ZLWK�D�WKUHH�\HDU�JUDQW

IURP�WKH�&RPPRQZHDOWK�IRU�UHVHDUFK�DQG�VXSSRUW�VHUYLFHV�GXULQJ�WKH�YLVLRQLQJ�SKDVH�

3ULYDWH�GRQDWLRQV�DOVR�ZHUH�FRQWULEXWHG�IRU�WKH�&RXQFLO�DQG�ZLOO�FRQVWLWXWH�D�KLJKHU

SURSRUWLRQ�RI�LWV�IXQGLQJ�LQ�WKH�IXWXUH�

$&7,9,7,(6

7KH�1HZ�&HQWXU\�&RXQFLO�UHOHDVHG�WKH��1HZ�&HQWXU\�9LVLRQ�IRU�:HVWHUQ�9LUJLQLD�

RQ�-XO\�����������$�WZHOYH�SDJH�VXPPDU\�RI�WKH�VWDWHPHQW�ZDV�GLVWULEXWHG�WKURXJKRXW�WKH

FRPPXQLW\�DQG�FRYHUHG�E\�WKH�PHGLD��,W�ZDV�SUHVHQWHG�IRU�UHYLHZ�DQG�FRPPHQW�WR�WKH

SXEOLF�WKURXJK�D�VHULHV�RI�PHHWLQJV��2UJDQL]DWLRQV�EHFRPH�SDUWQHUV�ZLWK�WKH�1HZ�&HQWXU\

&RXQFLO�E\�DGRSWLQJ�WKH�VHYHQ�PDMRU�GHFODUDWLRQV�IURP�WKH�YLVLRQ�VWDWHPHQW��6RPH

RUJDQL]DWLRQV�KDYH�VKRZQ�DQ�LQWHUHVW�LQ�DGRSWLQJ�SDUWLFXODU�VWUDWHJLHV��

7KH�&RXQFLO�LV�LQ�WKH�PLGVW�RI�UHRUJDQL]LQJ�LWVHOI�DQG�IRUPXODWLQJ�DQ�LPSOHPHQWDWLRQ

SODQ�IRU�WKH�YLVLRQ�VWDWHPHQW��,Q�������WKH�1HZ�&HQWXU\�&RXQFLO�ZLOO�WDUJHW�RYHU�D�GR]HQ

VWUDWHJLHV�IRU�DFWLRQ��$FWLYLWLHV�ZLOO�RFFXU�XVLQJ�WKH�VDPH�VHYHQ�WDVN�IRUFHV�WKDW�FRQGXFWHG

WKH�YLVLRQLQJ�SURFHVV��(GXFDWLRQ��4XDOLW\�RI�/LIH��+HDOWK�DQG�6DIHW\��,QIUDVWUXFWXUH�

(FRQRP\��/HDGHUVKLS��DQG�*RYHUQDQFH��,PSOHPHQWDWLRQ�ZLOO�WDNH�WKH�IRUP�RI�D�ZLGH�YDULHW\

RI�SURMHFWV�IURP�HGXFDWLRQDO�LQFHQWLYHV�WR��VPDUW�KLJKZD\��SODQQLQJ�



��

7KH�6XVWDLQDEOH�'HYHORSPHQW�VXE�FRPPLWWHH�RI�WKH�4XDOLW\�RI�/LIH�7DVN�)RUFH�LV

EHJLQQLQJ�LWV�LPSOHPHQWDWLRQ�SKDVH��,W�SODQV�WR�VHW�XS�LQGLFDWRUV�DQG�EHQFKPDUNV�WKDW�ZLOO

PHDVXUH�HQYLURQPHQWDO��VRFLDO��DQG�HFRQRPLF�WUHQGV�LQ�WKH�DUHD��7KH�1HZ�5LYHU�9DOOH\

3'&��:HVW�3LHGPRQW�3'&��DQG�WKH�)LIWK�'LVWULFW�3ODQQLQJ�&RPPLVVLRQ��IRU�WKH�5RDQRNH

9DOOH\�$UHD��ZLOO�DVVLVW�ZLWK�LPSOHPHQWDWLRQ�DQG�OHQG�VRPH�VWDII�WLPH�WR�WKH�1HZ�&HQWXU\

&RXQFLO
V�HIIRUWV��7KH�YLVLRQ�VWDWHPHQWV�IURP�WKH�1HZ�&HQWXU\�&RXQFLO��WKH�1HZ�5LYHU

9DOOH\��DQG�RWKHU�UHJLRQDO�RUJDQL]DWLRQV�ZLOO�SURYLGH�WKH�IRXQGDWLRQ�IURP�ZKLFK�WR�GHYHORS

WKH�LQGLFDWRUV�DQG�EHQFKPDUNV��7KH�1HZ�5LYHU�3'&�LV�SODQQLQJ�D�FRQIHUHQFH��WLWOHG

�&DSWXULQJ�WKH�:DYH��:HVWHUQ�9LUJLQLD���VW�&HQWXU\�6XVWDLQDELOLW\�&RQIHUHQFH��LQ�PLG�����

WR�EULQJ�WRJHWKHU�D�EURDG�JURXS�RI�SDUWLFLSDQWV�IRU�GLVFXVVLRQ�DERXW�DFWLYLWLHV�RFFXUULQJ

WKURXJKRXW�WKH�VWDWH�DQG�SRVVLEOH�LPSOHPHQWDWLRQ�RI�SURMHFWV�IRU�WKH�UHJLRQ�

7KH�1HZ�&HQWXU\�&RXQFLO�SURSRVHV�WR�HQJDJH�WKH�FRPPXQLW\�LQ�SODQQLQJ�IRU�ORQJ�

WHUP�HFRQRPLF�YLDELOLW\�ZKLOH�SURWHFWLQJ�LWV�TXDOLW\�RI�OLIH��7KH�&RXQFLO�VHHNV�WR�PDNH�WKH

SXEOLF�FRPIRUWDEOH�ZLWK�WKLV�SURFHVV�RI�FKDQJH���)RU�DQRWKHU�SURMHFW�LQ�WKLV�UHJLRQ��VHH

5RDQRNH�&RXQW\������9LVLRQLQJ��

)RU�PRUH�LQIRUPDWLRQ��FRQWDFW��0U��%HYHUO\�)LW]SDWULFN�-U���([HFXWLYH�'LUHFWRU��1HZ

&HQWXU\�&RXQFLO�����)UDQNOLQ�5G��6XLWH������5RDQRNH��9$���������������������



��

3RZHOO�5LYHU�3URMHFW

7KH�FRDO�LQGXVWU\��VWDWH�DQG�IHGHUDO�DJHQFLHV��DQG�9LUJLQLD�3RO\WHFKQLF�,QVWLWXWH�DUH

SDUWLFLSDWLQJ�LQ�D�FRRSHUDWLYH�UHVHDUFK�DQG�HGXFDWLRQ�SURMHFW�WKDW�LQYHVWLJDWHV�UHFODPDWLRQ

WHFKQLTXHV�IRU�FRDO�PLQHV�DQG�SURGXFWLYH�ODQG�XVHV�IRU�UHFODLPHG�ODQGV��7KH�3RZHOO�5LYHU

3URMHFW�RSHUDWHV�LQ�WKH�VHYHQ�FRDO�PLQLQJ�FRXQWLHV�RI�VRXWKZHVWHUQ�9LUJLQLD��/HH��6FRWW�

:LVH��'LFNHQVRQ��5XVVHOO��%XFKDQDQ��DQG�7D]HZHOO�

6758&785(

7KH�3RZHOO�5LYHU�3URMHFW�EHJDQ�LQ������ZLWK�D�EURDG�EDVHG�DSSURDFK�WR�PHHWLQJ�WKH

IHGHUDO�UHTXLUHPHQWV�RI�WKH�6XUIDFH�0LQLQJ�&RQWURO�DQG�5HFODPDWLRQ�$FW�LQ�D�FRVW�HIIHFWLYH

PDQQHU��6LQFH�WKHQ��LW�KDV�EURXJKW�WRJHWKHU�D�KRVW�RI�DFWRUV�LQFOXGLQJ�WKH�'LYLVLRQ�RI�0LQH

/DQG�5HFODPDWLRQ�LQ�9LUJLQLD
V�'HSDUWPHQW�RI�0LQHV��0LQHUDOV��DQG�(QHUJ\��IHGHUDO

DJHQFLHV��PXOWLSOH�GHSDUWPHQWV�DW�9LUJLQLD�7HFK��DQG�YDULRXV�FRDO�FRPSDQLHV��3HQQ�9LUJLQLD

&RDO�&RPSDQ\�KDV�EHHQ�WKH�SULPDU\�LQGXVWU\�SDUWLFLSDQW��7KH�3URMHFW
V�%RDUG�RI�'LUHFWRUV

LQFOXGHV�D�FURVV�VHFWLRQ�RI�DOO�LQYROYHG�LQWHUHVWV��$Q�DGYLVRU\�FRXQFLO�DQG�SURJUDP

GHYHORSPHQW�FRPPLWWHH�DVVLVW�WKH�%RDUG�LQ�SODQQLQJ�WKH�DFWLYLWLHV�RI�WKH�3URMHFW�

,QGXVWU\�DQG�VWDWH�DJHQFLHV�SURYLGH�PRVW�RI�WKH�ILQDQFLDO�VXSSRUW�IRU�WKH�3RZHOO

5LYHU�3URMHFW��9LUJLQLD�7HFK�DOVR�FRQWULEXWHV�IXQGV��2IWHQ��WKH�RZQHU�RI�D�SURSHUW\�XQGHU

VWXG\�JLYHV�PDWHULDOV�DQG�WLPH��,QFOXGLQJ�UHVHDUFK�JUDQWV�WR�SURMHFW�LQYHVWLJDWRUV��WKH�DQQXDO

SURJUDP�YDOXH�IRU�WKH�3URMHFW�DSSUR[LPDWHV����PLOOLRQ�

$&7,9,7,(6

6SHFLILF�UHVHDUFK�SURMHFWV�H[DPLQH�D�YDULHW\�RI�SUREOHPV�IRU�PLQHG�ODQGV��6LWHV�DUH

VFDWWHUHG�WKURXJKRXW�VRXWKZHVWHUQ�9LUJLQLD��:HVW�9LUJLQLD��DQG�.HQWXFN\��2QH�SURMHFW

DVVHVVHV�RSWLRQV�IRU�LQVWDOOLQJ�RU�UHVWRULQJ�ZDWHU�VHUYLFHV�LQ�WKH�FRDO�SURGXFLQJ�UHJLRQV�RI

VRXWKZHVWHUQ�9LUJLQLD��HVSHFLDOO\�IRU�WKRVH�UHPRWH�FRPPXQLWLHV�H[SHULHQFLQJ�JURXQGZDWHU

VXSSO\�GLIILFXOWLHV��7KURXJK�VRLO�VWXGLHV�DQG�JURXQG�FRYHU�VHHGLQJ�H[SHULPHQWV��UHVHDUFKHUV

DUH�WU\LQJ�WR�PDNH�UHFODLPHG�ODQG�DV�SURGXFWLYH�DV�SRVVLEOH�IRU�IRUHVWU\�DQG�DJULFXOWXUH��

3ROLF\�VWXGLHV�LQFOXGH�DQ�HYDOXDWLRQ�RI�ORFDO�HFRQRPLHV�DQG�IRUHVW�SURGXFWV

PDQXIDFWXULQJ�VR�DV�WR�VWUHQJWKHQ�ORFDO�LQGXVWU\�WR�SURFHVV�KDUYHVWHG�WLPEHU��5HVHDUFK�LQWR

WKH�HFRORJLFDO�IXQFWLRQ�RI�ZHWODQGV�RQ�PLQHG�ODQGV�DQG�H[SHULPHQWV�ZLWK�ZHWODQG

FRQVWUXFWLRQ�IRU�PLQHG�ODQG�UHFODPDWLRQ�DUH�LQWHQGHG�WR�EHQHILW�ZDWHU�UHVRXUFHV�DQG�ZLOGOLIH

HQKDQFHPHQW��2WKHU�VWXGLHV�LQYROYH�FUHDWLRQ�RI�ZHWODQGV�XQGHU�WKH�&OHDQ�:DWHU�$FW�

:HWODQG�FRQVWUXFWLRQ�DOVR�RSHUDWHV�DV�D�SDVVLYH�V\VWHP�IRU�DFLG�PLQH�GUDLQDJH�PLWLJDWLRQ��



��

2WKHU�UHVHDUFK�LQFOXGHV�UHIRUHVWDWLRQ�RI�VXUIDFH�PLQH�ODQGV��FRDO�FRPEXVWLRQ�E\�SURGXFWV�

HQFRXUDJLQJ�UHFODPDWLRQ�RI�DEDQGRQHG�PLQHV�WKURXJK�SROLF\��DQG�GHYHORSLQJ�DOWHUQDWLYH�RQ�

VLWH�ZDVWHZDWHU�GLVSRVDO�WHFKQRORJLHV��$Q�HGXFDWLRQ�FHQWHU�RFFXSLHV�D������DFUH�WUDFW�LQ�:LVH

&RXQW\��7KURXJK�LWV�HGXFDWLRQ�SURJUDPV��WKH�3RZHOO�5LYHU�3URMHFW�VWDII�SXEOLFL]HV�WKH

ILQGLQJV�RI�LWV�UHVHDUFKHUV�DQG�EULQJV�LQGXVWULDO�DQG�UHJXODWRU\�LQWHUHVWV�WRJHWKHU�

2YHUDOO��WKH�3RZHOO�5LYHU�3URMHFW�VHHNV�SRVLWLYH�VROXWLRQV�IRU�WKH�FRDO�LQGXVWU\�DQG

WKH�HQYLURQPHQW��$V�UHVHDUFK�LPSURYHV�WKH�FRDO�LQGXVWU\
V�DELOLW\�WR�FRPSO\�ZLWK�UHJXODWLRQ

DQG�KHOSV�WR�UHGXFH�WKH�FRVWV�RI�GRLQJ�VR��EHWWHU�UHFODPDWLRQ�HIIRUWV�ZLOO�EHQHILW�WKH

HQYLURQPHQW��%HFDXVH�FRDO�SURGXFWLRQ�SUREDEO\�KDV�SDVVHG�LWV�SHDN�LQ�9LUJLQLD��WKH�HIIRUWV

RI�WKH�3RZHOO�5LYHU�3URMHFW�WR�ILQG�SURGXFWLYH�XVHV�IRU�ODQG�DUH�EHFRPLQJ�HYHQ�PRUH

LPSRUWDQW�

)RU�PRUH�LQIRUPDWLRQ��FRQWDFW��-RQ�5RFNHWV��$UHD�([WHQVLRQ�$JHQW�0LQHG�/DQG

'HYHORSPHQW�DQG�'LUHFWRU��3RZHOO�5LYHU�3URMHFW�(GXFDWLRQ�&HQWHU����&ROOHJH�$YHQXH�

:LVH��9$���������������������������RU�'U��&DUO�=LSSHU��$VVRFLDWH�'LUHFWRU�IRU�3URJUDPV�

3RZHOO�5LYHU�3URMHFW��9LUJLQLD�7HFK��%ODFNVEXUJ��9$��������������������������



��

5RDQRNH�&RXQW\������9LVLRQLQJ

5HVLGHQWV�RI�5RDQRNH�&RXQW\�DUH�HQJDJHG�LQ�D�ORQJ�UDQJH�VWUDWHJLF�SODQQLQJ

LQLWLDWLYH�WKDW�ZLOO�H[SUHVV�FRPPXQLW\�YDOXHV�DQG�SULRULWLHV�IRU�TXDOLW\�RI�OLIH�LQ�WKH�&RXQW\

WKURXJK�WKH�\HDU������

6758&785(

,Q�������WKH�%RDUG�RI�6XSHUYLVRUV�DVNHG�WKH�3ODQQLQJ�'HSDUWPHQW�WR�FRQGXFW�D

YLVLRQLQJ�SURFHVV�LQ�RUGHU�WR�FROOHFW�FLWL]HQ�LQSXW�DERXW�JURZWK�PDQDJHPHQW�FRQFHUQV��6LQFH

WKH�FRXQW\�KDG�FRPSOHWHG�RU�LPSOHPHQWHG�LWV�ODUJH�FDSLWDO�SURMHFWV�VXFK�DV�D�UHJLRQDO�ODQGILOO�

D�VWRUP�ZDWHU�GHWHQWLRQ�IDFLOLW\��DQG�D�QHZ�UHVHUYRLU��LW�ZDQWHG�WR�UHDVVHVV�FRPPXQLW\

SULRULWLHV�DV�LW�SUHSDUHG�WR�SURGXFH�LWV�QH[W�FRPSUHKHQVLYH�SODQ�

$ERXW�����FLWL]HQV�KDYH�EHHQ�LQYROYHG�LQ�WKH�YLVLRQLQJ�SURFHVV�DQG�KDYH�PDLQWDLQHG

D�KLJK�GHJUHH�RI�LQWHUHVW�LQ�LWV�FRPSOHWLRQ��7KH�&RXQW\�%RDUG�RI�6XSHUYLVRUV�LV�ILQDQFLQJ�WKH

SURMHFW��$�FLWL]HQ�6WHHULQJ�&RPPLWWHH�PDQDJHV�IRFXV�JURXSV�PDGH�XS�RI�ORFDO�UHVLGHQWV�DQG

PDNHV�DGPLQLVWUDWLYH�GHFLVLRQV�

$&7,9,7,(6

7KH�3ODQQLQJ�'HSDUWPHQW�ODXQFKHG�WKH�YLVLRQLQJ�SURMHFW�LQ�-DQXDU\�������2Q�$SULO

���������WKH�GHSDUWPHQW�KHOG�D�ODUJH�FRPPXQLW\�PHHWLQJ�WR�NLFN�RII�IRFXV�JURXSV�ZKLFK

ZRXOG�HQJDJH�DSSUR[LPDWHO\�����FLWL]HQV�IRU�WKH�QH[W�WKUHH�PRQWKV��(DFK�FLWL]HQ�IRFXV

JURXS�FRQFHQWUDWHG�RQ�RQH�RI�WHQ�LVVXHV��7UDQVSRUWDWLRQ��*URZWK�0DQDJHPHQW�DQG

3ODQQLQJ��$JULFXOWXUH��+RXVLQJ��5HVRXUFH�3UHVHUYDWLRQ��(GXFDWLRQ��(FRQRPLF�'HYHORSPHQW

DQG�7RXULVP��+HDOWK��5HFUHDWLRQ�DQG�&XOWXUH��DQG�)RUHVWU\��(DFK�GHYHORSHG�D�UHSRUW�DERXW

LWV�YLVLRQ�IRU�LWV�SDUWLFXODU�WRSLF��7KH�6WHHULQJ�&RPPLWWHH�DGGHG�FRPPRQ�WKHPHV�WR�WKH

UHSRUW�OLNH�UHJLRQDOLVP��VXVWDLQDEOH�GHYHORSPHQW��DQG�TXDOLW\�RI�OLIH��$�GUDIW�UHSRUW�ZDV

GHOLYHUHG�WR�WKH�%RDUG�RI�6XSHUYLVRUV�LQ�$XJXVW�������,Q�2FWREHU�������WKH�ILQDO�YLVLRQ

VWDWHPHQW�ZDV�SUHVHQWHG�DW�D�SRRUO\�DWWHQGHG�FRXQW\�ZLGH�PHHWLQJ��,Q�'HFHPEHU��WKH�%RDUG

DFFHSWHG�WKH�YLVLRQ�UHSRUW�DV�FRXQW\�SROLF\��$FFRUGLQJO\��WKH�LGHDV�H[SUHVVHG�LQ�WKH�UHSRUW

ZLOO�EH�LQFRUSRUDWHG�LQWR�WKH�&RXQW\
V�FRPSUHKHQVLYH�SODQ�WKDW�ZLOO�EH�ZULWWHQ�LQ������

(YHU\�FLWL]HQ�ZLOO�UHFHLYH�D�VXPPDU\�RI�WKH�UHSRUW�LQ�HDUO\�������'LVFXVVLRQ�LV�XQGHUZD\

DERXW�KRZ�WR�SDFNDJH�WKH�YLVLRQ�VWDWHPHQW�LQ�RUGHU�WR�LQWHUHVW�WKRVH�FLWL]HQV�QRW�LQYROYHG

ZLWK�WKH�SURFHVV�LQ�WKH�LGHDV�DQG�LPSOHPHQWDWLRQ�RI�WKH�YLVLRQ�UHSRUW��7KH�3ODQQLQJ

'HSDUWPHQW�IRXQG�LW�GLIILFXOW�WR�PDLQWDLQ�WKH�LQWHQVLW\�QHFHVVDU\�WR�FRRUGLQDWH�DQG�PRWLYDWH

D�ODUJH�JURXS�RI�FLWL]HQV�RYHU�DQ�H[WHQGHG�SHULRG�RI�WLPH��,W�VXJJHVWV�WKDW�WKH�OHQJWK�RI�WKH

SURFHVV�QHHGV�WR�



��

EH�VKRUW�HQRXJK�WR�PDLQWDLQ�PRPHQWXP�ZKLOH�DOORZLQJ�HQRXJK�WLPH�WR�DGGUHVV�WKH

FRQFHUQV�RI�DOO�FLWL]HQV�

7KH�5RDQRNH�&RXQW\������9LVLRQLQJ�SURFHVV�HPEUDFHV�UHVSRQVLEOH�JURZWK�DQG

FRPPXQLW\�LQYROYHPHQW��(DFK�IRFXV�JURXS�FRQVLGHUHG�WKH�FRQFHSW�RI�VXVWDLQDEOH

GHYHORSPHQW�LQ�LWV�YLVLRQLQJ�SURFHVV��6RPH�JURXSV�IXOO\�LQFRUSRUDWHG�WKH�LGHD�ZKLOH�RWKHUV

FRXOG�QRW�PDNH�WKH�FRQFHSW�SUDFWLFDOO\�DSSO\�WR�WKHLU�VXEMHFWV��$OO�JURXSV�HPEUDFHG�WKH

QRWLRQ�RI�DFKLHYLQJ�D�TXDOLW\�RI�OLIH�ZKLFK�ZRXOG�QRW�VDFULILFH�WKH�IXWXUH��2QO\�ZKHQ�WKH

&RXQW\�EHJLQV�WR�LPSOHPHQW�LWV�FRPSUHKHQVLYH�SODQ�ZLOO�WKH�FRPPXQLW\�EH�DEOH�WR

GHWHUPLQH�ZKHWKHU�RU�QRW�LW�LV�SUDFWLFLQJ�VXVWDLQDEOH�GHYHORSPHQW���)RU�DQRWKHU�SURMHFW�LQ

WKLV�UHJLRQ��VHH�WKH�1HZ�&HQWXU\�&RXQFLO��

)RU�PRUH�LQIRUPDWLRQ��FRQWDFW��-DQHW�6FKHLG��3ODQQHU��5RDQRNH�&RXQW\�'HSDUWPHQW�RI

3ODQQLQJ�DQG�=RQLQJ��3�2��%R[��������5RDQRNH��9$���������������������



��

9LUJLQLD�:DWHU�3URMHFW

7KH�9LUJLQLD�:DWHU�3URMHFW��9:3��KHOSV�UXUDO�ORZ�LQFRPH�FRPPXQLWLHV�JDLQ�DFFHVV

WR�DIIRUGDEOH�DQG�VDIH�GULQNLQJ�ZDWHU��,W�DOVR�LPSURYHV�UXUDO�TXDOLW\�RI�OLIH�WKURXJK

FRQVWUXFWLRQ�RI�VDQLWDU\�ZDVWHZDWHU�WUHDWPHQW�IDFLOLWLHV�DQG�FRPPXQLW\�GHYHORSPHQW

DFWLYLWLHV��7KH�9LUJLQLD�:DWHU�3URMHFW�DLPV�WR�HOLPLQDWH�9LUJLQLD
V�PDQ\�UXUDO�KRPHV�WKDW�ODFN

LQGRRU�SOXPELQJ��

6758&785(

9:3�HPHUJHG�LQ������IURP�WKH�5RDQRNH�9DOOH\�3URMHFW�ZKLFK�DGGUHVVHG�UXUDO

SRYHUW\�LQ�WKH�ILYH�FRXQWLHV�VXUURXQGLQJ�5RDQRNH��,QFRPSOHWH�LQGRRU�SOXPELQJ�FRQVWLWXWHV

RQH�RI�WKH�JUHDWHVW�IDFWRUV�UHODWHG�WR�UXUDO�SRYHUW\��,Q�������9:3�H[SDQGHG�LWV�DFWLYLWLHV

WKURXJKRXW�WKH�VWDWH��,Q�������9:3�REWDLQHG�IHGHUDO�IXQGLQJ�WR�H[WHQG�LWV�HIIRUWV�UHJLRQDOO\�

:LWK�D����PHPEHU�%RDUG�RI�'LUHFWRUV�DQG�D�VWDII�RI�����9:3�LV�QRZ�D�QRQ�SURILW�DJHQF\

ZLWK�D����PLOOLRQ�DQQXDO�EXGJHW��,W�UHFHLYHV�IXQGLQJ�IURP�WKH�8�6��'HSDUWPHQW�RI�+HDOWK

DQG�+XPDQ�6HUYLFHV�DQG�8�6��(3$�DV�ZHOO�DV�SULYDWH�HQWLWLHV�OLNH�WKH�)RUG�)RXQGDWLRQ��,Q

WKH�HDUO\�����V��WKH�9LUJLQLD�$VVHPEO\�UHFRJQL]HG�9:3
V�ZRUN�DQG�EHJDQ�WR�FRQWULEXWH�VWDWH

IXQGLQJ�IURP�WKH�'HSDUWPHQW�RI�6RFLDO�6HUYLFHV�DQG�WKH�'HSDUWPHQW�RI�+RXVLQJ�DQG

&RPPXQLW\�'HYHORSPHQW��9:3�RSHUDWHV�WKURXJK�D�QHWZRUN�RI�DQWL�SRYHUW\�DJHQFLHV

DURXQG�9LUJLQLD��9:3�UHVSRQGV�WR�ERWK�XQVROLFLWHG�UHTXHVWV�IRU�DVVLVWDQFH�DQG�UHIHUUDOV�

HVSHFLDOO\�IRU�VPDOO�SURMHFWV�LQ�WKH�PRVW�LVRODWHG�UXUDO�FRPPXQLWLHV�

$&7,9,7,(6

2YHU�WKH�ODVW����\HDUV��9:3�KDV�KHOSHG���������UXUDO�KRXVHKROGV�REWDLQ�DFFHVV�WR

ZDWHU�DQG�ZDVWHZDWHU�WUHDWPHQW�IDFLOLWLHV��LQFOXGLQJ��������ORZ�LQFRPH�KRXVHKROGV��$�OLWWOH

RYHU��������KRXVHKROGV�UHPDLQ�ZLWKRXW�SOXPELQJ�LQ�9LUJLQLD��PRVWO\�ORFDWHG�LQ�WKH

1RUWKHUQ�1HFN��(DVWHUQ�6KRUH��6RXWKZHVWHUQ�FRDOILHOGV��DQG�SDUWV�RI�WKH�3LHGPRQW��9:3

HVWLPDWHV�WKDW�LW�ZLOO�UHTXLUH�DERXW�ILYH�WR�VHYHQ�PRUH�\HDUV�RI�YHU\�KDUG�ZRUN�WR�SURYLGH

SOXPELQJ�WR�WKHVH�KRXVHKROGV��&XUUHQWO\��9LUJLQLD�UDQNV�VHFRQG�LQ�WKH�QDWLRQ�IRU�WKH�PRVW

KRXVHV�ZLWKRXW�FRPSOHWH�SOXPELQJ��9:3�HGXFDWHV�VWDWH�OHJLVODWRUV�DERXW�WKLV�SUREOHP�DQG

XUJHV�WKHP�WR�PDNH�UXUDO�ZDWHU�LQIUDVWUXFWXUH�D�SULRULW\�IRU�9LUJLQLD�

,Q�LWV�HDUO\�\HDUV��9:3�IRFXVHG�RQ�GHYHORSPHQW�RI�UXUDO�SOXPELQJ�V\VWHPV��QRZ�LW�DOVR

FDQ�FRQFHQWUDWH�RQ�WHFKQLFDO�DVVLVWDQFH�IRU�PDQDJLQJ�VXFK�V\VWHPV��%HFDXVH�JURXQGZDWHU

RIWHQ�LV�D�VRXUFH�RI�GULQNLQJ�ZDWHU��9:3�IRFXVHV�RQ�LPSURYLQJ�JURXQGZDWHU�SURWHFWLRQ��7KH

SURMHFW�DOVR�HGXFDWHV�ORFDO�JRYHUQPHQWV�DQG�FLWL]HQV�DERXW�ZDWHU�TXDOLW\�LVVXHV�DQG�ZDWHU

HPHUJHQF\�SODQV��6XSSRUW�IURP�WKH�)RUG�)RXQGDWLRQ�LQ�WKH�HDUO\�����V�DOORZHG�9:3�WR�



��

FRQGXFW�OHDGHUVKLS�WUDLQLQJ�DQG�FDSDFLW\�EXLOGLQJ�ZRUNVKRSV�IRU�UXUDO�FRPPXQLWLHV�WR�WHDFK

RWKHUV�DERXW�WKHLU�H[SHULHQFHV��:LWK�)RUG�VXSSRUW��9:3�DOVR�LQVWLWXWHG�ORZ�LQWHUHVW�ORDQV�IRU

VKRUW�WHUP�FRPPXQLW\�ZDWHU�SURMHFWV��6WDWH�IXQGV�VXSSRUWHG�HQJLQHHULQJ�VWXGLHV�IRU

GHYHORSLQJ�ZDWHU�VXSSOLHV��ZDVWHZDWHU�WUHDWPHQW�V\VWHPV��DQG�HPHUJHQF\�JUDQWV��8QGHU�WKH

QDPH�6RXWKHDVW�5XUDO�&RPPXQLW\�$VVLVWDQFH�3URMHFW��9:3�DOVR�DVVLVWV�DUHDV�WKURXJKRXW�WKH

VRXWKHDVW�WKURXJK�D�YDULHW\�RI�GHSDUWPHQWV��6HHG�*UDQWV��/RDQ�)XQG�3URJUDP��&DSDFLW\

%XLOGLQJ��9:3�(PHUJHQF\�*UDQWV�IRU�,QGLYLGXDOV��9ROXQWHHUV�IRU�&RPPXQLWLHV�3URJUDP�

2SHUDWLRQV�DQG�0DQDJHPHQW�>RI�ZDWHU�DQG�ZDVWHZDWHU�WUHDWPHQW�V\VWHPV@��(QYLURQPHQWDO

3URJUDPV��DQG�5XUDO�&RPPXQLW\�)DFLOLWLHV�3URJUDP�

9:3�EHOLHYHV�WKDW�WKURXJK�WKH�SURFHVV�RI�LPSURYLQJ�ZDWHU�TXDOLW\��D�FRPPXQLW\

EXLOGV�FDSDFLW\�ZKLFK�ZLOO�KHOS�LW�WR�DGGUHVV�RWKHU�GHYHORSPHQW�QHHGV��,W�IRFXVHV�ILUVW�RQ

VROXWLRQV�WR�LQDGHTXDWH�SOXPELQJ��,W�WKHQ�DGGUHVVHV�GHWHULRUDWLQJ�KRXVLQJ�VWRFN��FRPSOLDQFH

ZLWK�IHGHUDO�ZDWHU�TXDOLW\�UHJXODWLRQV��DQG�SRRUO\�IXQFWLRQLQJ�ZDWHU�V\VWHP�LQIUDVWUXFWXUH��$V�D

EDVLF�HOHPHQW�RI�FRPPXQLW\�VXUYLYDO��WKH�SURMHFW�DVVHUWV�WKDW�ZDWHU�QHHGV�VKRXOG�EH�IDFWRUHG

LQWR�HFRQRPLF�GHYHORSPHQW�VWUDWHJLHV��2I�VSHFLDO�FRQFHUQ�WR�WKH�9:3�LV�WKH�JHQHUDO�SXEOLF
V

LJQRUDQFH�DERXW�WKH�ODFN�RI�LQGRRU�SOXPELQJ�LQ�PDQ\�UXUDO�DUHDV�RI�9LUJLQLD�

)RU�PRUH�LQIRUPDWLRQ��FRQWDFW��0DU\�&��7HUU\��([HFXWLYH�'LUHFWRU��9$�:DWHU�3URMHFW��3�2�

%R[�������5RDQRNH��9$��������������������������



��

9LUJLQLD
V�([SORUH�3DUN

/RFDWHG�RQ�������DFUHV�DORQJ�WKH�5RDQRNH�5LYHU�LQ�%HGIRUG�DQG�5RDQRNH�FRXQWLHV�

9LUJLQLD
V�([SORUH�3DUN�LV�D�OLYLQJ�KLVWRU\�PXVHXP�DQG�HGXFDWLRQDO�SDUN��([SORUH�3DUN
V

GHYHORSHUV�LQWHQG�WR�FUHDWH�VXVWDLQDEOH��WRXULVP�GHULYHG�LQFRPH�IRU�WKH�UHJLRQ��$FFRUGLQJ�WR

LWV�([HFXWLYH�'LUHFWRU��WKLV�SURMHFW�LV�D��GHVWLQDWLRQ�DWWUDFWLRQ�WKDW�OLHV�OLJKWO\�RQ�WKH�ODQG���

6758&785(

([SORUH�3DUN�RSHUDWHV�DV�D�SXEOLF�SULYDWH�SDUWQHUVKLS��&KDUWHUHG�E\�WKH�9LUJLQLD

*HQHUDO�$VVHPEO\��LW�LV�D�VWDWH�SDUN��D��6SHFLDO�3XUSRVH�8QLW�RI�*RYHUQPHQW���DGPLQLVWHUHG�E\

WKH�9LUJLQLD�5HFUHDWLRQDO�)DFLOLWLHV�$XWKRULW\��95)$���LQ�SDUWQHUVKLS�ZLWK�7KH�5LYHU

)RXQGDWLRQ��$�VSHFLDO�IXQGUDLVLQJ�UHODWLRQVKLS�H[LVWV�EHWZHHQ�WKH�WZR�RUJDQL]DWLRQV��7KH�5LYHU

)RXQGDWLRQ�UDLVHV�SULYDWH�PRQH\�IRU�FRQVWUXFWLRQ��ZKLOH�SXEOLF�IXQGV�SD\�IRU�ODQG�DFTXLVLWLRQ�

URDG�FRQVWUXFWLRQ��DQG�SODQQLQJ��7KH�5LYHU�)RXQGDWLRQ�UHWDLQV�UHVSRQVLELOLW\�IRU�VWUXFWXUHV

ZKLOH�WKH\�DUH�EXLOW�DQG�WKHQ��XSRQ�FRPSOHWLRQ��WXUQV�RYHU�RSHUDWLRQ�RI�WKH�IDFLOLWLHV�WR�95)$�

/RFDO�JRYHUQPHQWV�DQG�SXEOLF�VFKRRO�GLVWULFWV�DOVR�FRQWULEXWH�IXQGV�

([SORUH�3DUN�LV�WKH�QXPEHU�RQH�HFRQRPLF�GHYHORSPHQW�SURMHFW�RI�5RDQRNH�&RXQW\�

$V�D�UHVXOW��WKH�SDUN�UHFHLYHV�PXFK�LQ�NLQG�VXSSRUW�OLNH�DHULDO�SKRWRJUDSKV��PDSSLQJ��GULOOLQJ

ZHOOV��DQG�FRQVWUXFWLRQ�PDWHULDOV�IURP�WKH�&RXQW\��DUHD�EXVLQHVVHV��DQG�FRQWUDFWRUV�DV�ZHOO�DV

YROXQWHHU�KHOS�IURP�ORFDO�VHUYLFH�FOXEV�VXFK�DV�WKH�-XQLRU�/HDJXH��.LZDQLV��-D\FHHV��WKH�5RWDU\

&OXE��DQG�6RFLHW\�RI�$PHULFDQ�)RUHVWHUV��5XSHUW�&XWOHU�VHUYHV�DV�([HFXWLYH�'LUHFWRU�RI�ERWK

WKH�5LYHU�)RXQGDWLRQ�DQG�95)$��WKHUH�LV�VRPH�RYHUODS�RI�WKHLU�ERDUGV��2WKHU�RUJDQL]DWLRQV

LQYROYHG�LQ�WKH�SURMHFW�LQFOXGH�%OXH�5LGJH�=RRORJLFDO�6RFLHW\��9LUJLQLD�3RO\WHFKQLF�,QVWLWXWH
V

&ROOHJH�RI�9HWHULQDU\�0HGLFLQH��6FLHQFH�0XVHXP�RI�:HVWHUQ�9LUJLQLD��DQG�WKH�5RDQRNH�9DOOH\

+LVWRU\�0XVHXP�

$&7,9,7,(6

2Q�-XO\����������([SORUH�3DUN�RSHQHG�WR�WKH�SXEOLF��,WV������VHDVRQ�UDQ�IURP�$SULO

WKURXJK�2FWREHU��0DQ\�RI�WKH�SDUN
V�DWWUDFWLRQV�DUH�VWLOO�XQGHU�GHYHORSPHQW�LQFOXGLQJ�D

FRQIHUHQFH�FHQWHU��DQ�HGXFDWLRQ�FHQWHU��DQG�D�1DWLYH�$PHULFDQ�YLOODJH��7KH�5RDQRNH�5LYHU

3DUNZD\�ZLOO�FRQQHFW�WKH�3DUN�GLUHFWO\�ZLWK�WKH�%OXH�5LGJH�3DUNZD\�XSRQ�LWV�FRPSOHWLRQ�LQ

VSULQJ�������$ERXW�WKUHH�IRXUWKV�RI�WKH�SDUN
V�ODQG��VL[�SDUFHOV�WRWDOLQJ�������DFUHV��LV

GHVLJQDWHG�E\�95)$�DV�D�VFLHQWLILF�QDWXUDO�DUHD�ZKLFK�OLPLWV�IXWXUH�GHYHORSPHQW�



��

([SORUH�3DUN�GHILQHV��HQYLURQPHQW��DV�WKH�DJJUHJDWH�RI�QDWXUDO��VRFLDO��DQG�FXOWXUDO

FRQGLWLRQV�WKDW�DFW�XSRQ�OLYLQJ�RUJDQLVPV��LQFOXGLQJ�KXPDQV��&RQVHTXHQWO\��LW�FRPELQHV

FXOWXUDO�DQG�KLVWRULFDO�HGXFDWLRQ�ZLWK�HQYLURQPHQWDO�HGXFDWLRQ��7KH�3DUN
V�(QYLURQPHQWDO

(GXFDWLRQ�&HQWHU�VSRQVRUV�RXWGRRU�ODERUDWRU\�SURJUDPV�IRU�ORFDO�VFKRRO�FKLOGUHQ��ZLWK�RYHU

�������VWXGHQW�YLVLWV�WR�GDWH���XQLYHUVLW\�VWXGHQWV��DQG�SURIHVVLRQDOV��$OVR��LW�ZLOO�KRVW�FRQIOLFW

UHVROXWLRQ�ZRUNVKRSV��7KH�%OXH�5LGJH�6HWWOHPHQW�DQG�1DWLYH�$PHULFDQ�9LOODJH�ZLOO�UH�FUHDWH

DVSHFWV�RI�HDUO\�KLVWRULFDO�9LUJLQLDQ�SRSXODWLRQV��1DWLYH�SUDLULH�JUDVV�UHVWRUDWLRQ�RQ�DQ�DGMDFHQW

ODQGILOO�ZLOO�EH�PDQDJHG�E\�([SORUH�3DUN��7KH�3DUN�KRVWV�WKH�$PHULFDQ�&HQWHU�IRU�5DUH�DQG

(QGDQJHUHG�6SHFLHV��$&5(6��FDSWLYH�EUHHGLQJ�SURJUDP�RI�WKH�HQGDQJHUHG�UHG�ZROI��7KH

$PHULFDQ�&KHVWQXW�$VVRFLDWLRQ�FKRVH�([SORUH�3DUN�DV�D�VLWH�WR�UDLVH�EOLJKW�UHVLVWDQW�FKHVWQXW

WUHHV��7KH�$PHULFDQ�:LOGHUQHVV�3DUN��D�]RR�IHDWXULQJ�UHJLRQDO�QDWLYH�VSHFLHV�JURXSV��ZLOO�EH

ILQLVKHG�DURXQG�WKH�WXUQ�RI�WKH�FHQWXU\��3DUN�SODQQHUV�KRSH�WR�LQFUHDVH�DWWHQGDQFH�DV�PRUH�RI

WKH�3DUN
V�SURJUDPV�DQG�VWUXFWXUHV�DUH�FRPSOHWHG��7R�WKLV�HQG��WKH\�FRQVLGHU�FRPSOHWLRQ�RI

WKH�VSXU�URDG�DQG�D�UHVWDXUDQW�LQ�WKH�UHVWRUHG�%UXJK�7DYHUQ�DW�WKH�SDUN�HQWUDQFH�HVVHQWLDO�

0RVW�RI�WKH�3DUN
V�FRPSRQHQWV�ZLOO�EH�FRPSOHWHG�IRU�WKH������VHDVRQ�

([SORUH�3DUN�RIIHUV�D�PHDQV�ERWK�WR�SURYLGH�HGXFDWLRQDO�DQG�UHFUHDWLRQDO

RSSRUWXQLWLHV�DQG�WR�GLYHUVLI\�WKH�HFRQRP\��7KH�3DUN
V�DPHQLWLHV�ZLOO�WHDFK�DERXW�FXOWXUDO

KHULWDJH�DQG�HQYLURQPHQWDO�SURWHFWLRQ��(PSKDVLV�RQ�]RQLQJ�IRU�ZLOGOLIH�KDELWDW�SURWHFWLRQ�KDV

EHHQ�LQFRUSRUDWHG�LQWR�ORFDO�JUHHQZD\�SODQQLQJ�

)RU�PRUH�LQIRUPDWLRQ��FRQWDFW��0��5XSHUW�&XWOHU��3K�'���([HFXWLYH�'LUHFWRU��9LUJLQLD
V

([SORUH�3DUN��3�2��%R[�������5RDQRNH��9$��������������������������



��

(OL]DEHWK�5LYHU�3URMHFW

7KH�(OL]DEHWK�5LYHU�3URMHFW�LV�ZRUNLQJ�WR�UHVWRUH�WKH�HQYLURQPHQWDO�KHDOWK�RI�WKH

(OL]DEHWK�5LYHU�E\�EXLOGLQJ�D�FRDOLWLRQ�RI�WKH�GLYHUVH�LQWHUHVWV�UHSUHVHQWHG�LQ�FHQWUDO�+DPSWRQ

5RDGV��7KH�3URMHFW�VHHNV�FRQVHQVXV�VROXWLRQV�DPRQJ�WKH�FRPPXQLWLHV�RI�1RUIRON�

3RUWVPRXWK��9LUJLQLD�%HDFK��&KHVDSHDNH��DQG�6XIIRON��7KH�3URMHFW�DOVR�HGXFDWHV�WKH�SXEOLF

DERXW�WKH�5LYHU
V�HFRORJLFDO��HFRQRPLF��DQG�UHFUHDWLRQDO�LPSRUWDQFH�

6758&785(

$IWHU�LW�ZDV�IRXQGHG�LQ�������WKH�(OL]DEHWK�5LYHU�3URMHFW�ZDV�LQFRUSRUDWHG�DV�DQ

LQGHSHQGHQW��QRQ�SURILW�RUJDQL]DWLRQ�LQ�$SULO������ERWK�WR�LQYROYH�WKH�SXEOLF�LQ��DQG�WR�ILQG

FRPPRQ�JURXQG�IRU��WKH�5LYHU
V�UHVWRUDWLRQ��7KH�VWDII�FRQVLVWV�RI�D�IXOO�WLPH�FRRUGLQDWRU�DQG�D

SDUW�WLPH�DGPLQLVWUDWLYH�DVVLVWDQW��7KH\�FRPELQH�HIIRUWV�ZLWK�YROXQWHHUV�IURP�WKH�SULYDWH

VHFWRU��LQGXVWU\��JRYHUQPHQW��DFDGHPLD��DQG�WKH�8�6��1DY\�ZKR�VHUYH�RQ�WDVN�IRUFHV��PDNH

UHFRPPHQGDWLRQV�DERXW�VSHFLILF�SURMHFWV��DQG�JHQHUDOO\�NHHS�WKH�3URMHFW�PRYLQJ��$V�WKH

SROLF\PDNLQJ�ERG\��WKH�YROXQWHHU�%RDUG�RI�'LUHFWRUV�FRQWULEXWHV�WR�WKH�PRPHQWXP��:KLOH

UHFRJQL]LQJ�WKDW�WKH�DUHD
V�ZDWHUPHQ�KDYH�OLWWOH�IUHH�WLPH��WKH�3URMHFW�KRSHV�WR�LQFUHDVH�WKHLU

OHYHO�RI�SDUWLFLSDWLRQ��7KH�3URMHFW�UHFHLYHV�LQGLYLGXDO�GRQDWLRQV�DV�ZHOO�DV�SXEOLF�DQG�SULYDWH

JUDQWV��,W�KHOG�LWV�ILUVW�PHPEHUVKLS�GULYH�LQ�2FWREHU�������ZKLFK�SURGXFHG�RYHU�����PHPEHUV�

$&7,9,7,(6

,Q�������WKH�(OL]DEHWK�5LYHU�3URMHFW�EHJDQ�D�WZR�\HDU�&RPSDUDWLYH�5LVN�3URJUDP�WR

DVVHVV�WKH�5LYHU
V�HQYLURQPHQWDO�SUREOHPV��IXQGHG�E\�WKH�9LUJLQLD�(QYLURQPHQWDO�(QGRZPHQW

DQG�WKH�8�6��(3$��,Q�DQ�HIIRUW�WR�FRQQHFW�VFLHQFH�DQG�SXEOLF�RSLQLRQ��WKUHH�YROXQWHHU

FRPPLWWHHV����&LWL]HQ�,QGXVWU\��*RYHUQPHQW�$JHQF\��DQG�6FLHQFH�7HFKQLFDO����VSHQW�QLQH

PRQWKV�LGHQWLI\LQJ�DUHDV�RI�FRQFHUQ��VWXG\LQJ�H[LVWLQJ�GDWD��ZULWLQJ�WHFKQLFDO�UHSRUWV��DQG

UDQNLQJ�WKH�5LYHU
V�WHQ�PRVW�VHULRXV�SUREOHPV��7KH\�DFKLHYHG�IXOO�FRQVHQVXV�RQ�QLQH�RXW�RI

WHQ�LVVXHV�LQ�1RYHPEHU������DQG�FRPSOHWHG�WKH�ILUVW�SKDVH�RI�WKH�SURJUDP��

,Q�WKH�VHFRQG�SKDVH��WKH�(OL]DEHWK�5LYHU�3URMHFW�ODXQFKHG�WKH�:DWHUVKHG�$FWLRQ

7HDP�LQ�$SULO������WR�GHVLJQ�VWUDWHJLHV�WKDW�ZLOO�DGGUHVV�WKRVH�SUREOHPV�LGHQWLILHG�DV�KLJK

ULVN��)RXU�YROXQWHHU�WDVN�IRUFHV�RI�PRUH�WKDQ����FRPPXQLW\�OHDGHUV�GHYHORSHG�DQ�LQWHJUDWHG

:DWHUVKHG�$FWLRQ�3ODQ�WR�EH�SUHVHQWHG�WR�WKH�SXEOLF�LQ�VSULQJ������DW�WKH�3URMHFW
V�DQQXDO

FRQIHUHQFH��7KH�+DELWDW�DQG�/LYLQJ�5HVRXUFHV�7DVN�)RUFH�LV�H[DPLQLQJ�WKH�ORVV�RI�KDELWDW

DQG�ELRWD��7KH�6HGLPHQW�4XDOLW\�7DVN�)RUFH�LV�DQDO\]LQJ�VHGLPHQW�FRQWDPLQDWLRQ�DQG

VHGLPHQWDWLRQ��7KH�:DWHU�4XDOLW\�7DVN�)RUFH�LV�FRQVLGHULQJ�QRQ�SRLQW�VRXUFH�DQG�SRLQW�



��

VRXUFH�SROOXWLRQ��7KH�IRXUWK�ZRUN�JURXS��WKH�7R[LFV�5HGXFWLRQ�5HJLRQDO�$FWLRQ�7HDP��LV

IRFXVLQJ�RQ�WR[LFV�LQ�WKH�(OL]DEHWK�5LYHU�LQ�RUGHU�WR�PDNH�VWDNHKROGHU�UHFRPPHQGDWLRQV�RQ

WR[LFV�UHGXFWLRQ�WR�WKH�9LUJLQLD�'HSDUWPHQW�RI�(QYLURQPHQWDO�4XDOLW\��,Q�UHWXUQ�IRU�WKLV

ZRUN��WKH�&RPPRQZHDOWK�SURYLGHV�WHFKQLFDO�VXSSRUW�DQG�SDUWLDO�IXQGLQJ��2WKHU�3URMHFW

FRPPLWWHHV�DGGUHVV�LVVXHV�RI�RYHUVLJKW��OHDGHUVKLS�UHYLHZ��DQG�IXQGUDLVLQJ��7KHLU�SURSRVHG

VWUDWHJLHV�PXVW�EH�DIIRUGDEOH��HIIHFWLYH��DQG�DFFHSWDEOH�WR�WKH�FRPPXQLW\��$Q�LPSOHPHQWDWLRQ

SODQ�ZLOO�IROORZ�WKH�UHOHDVH�RI�WKH�:DWHUVKHG�$FWLRQ�3ODQ�

2WKHU�SURJUDPV�RI�WKH�(OL]DEHWK�5LYHU�3URMHFW�LQFOXGH�D�:HWODQGV�3LORW�3URMHFW�ZKLFK

KDV�WDUJHWHG�D�RQH�DFUH�VLWH�IRU�GUHGJLQJ�DQG�ZHWODQGV�UHVWRUDWLRQ��,W�LV�D�SDUWQHUVKLS�EHWZHHQ

1RUIRON��ZKLFK�RZQV�WKH�ODQG��DQG�WKH�(OL]DEHWK�5LYHU�3URMHFW��7KH�SLORW�SURMHFW�ZLOO��XSRQ

UHFHLSW�RI�IXQGLQJ��FUHDWH�D�ZHWODQGV�KDELWDW�SDUN�DQG�D�GHPRQVWUDWLRQ�VLWH�IRU�ILOWHULQJ�VWRUP

ZDWHU�WKURXJK�D�ZHWODQG��$QRWKHU�YROXQWHHU�FRPPLWWHH�LV�WKH�3XEOLF�,QYROYHPHQW�7DVN�)RUFH

ZKLFK�ZLOO�LGHQWLI\�HFR�WRXULVP�SRVVLELOLWLHV�

7KH�GLYHUVH�FRPPXQLW\�SDUWLFLSDWLQJ�LQ�WKH�(OL]DEHWK�5LYHU�3URMHFW�FRQVWDQWO\�ILQGV

LWVHOI�UHTXLUHG�WR�EDODQFH�HFRQRPLF�DQG�HFRORJLFDO�LQWHUHVWV��7KH�3URMHFW�IDFHV�PDQ\

FKDOOHQJHV��KRZ�WR�UHVWRUH�KDELWDW�RQ�DQ�XUEDQ�ULYHU�ZKLFK�LV�PRVWO\�GHYHORSHG��KRZ�WR�FOHDQ

XS�D�KHDYLO\�FRQWDPLQDWHG�ULYHUEHG��KRZ�WR�GHFUHDVH�QRQ�SRLQW�VRXUFH�UXQRII��DQG�KRZ�WR

ILQG�WKH�UHTXLUHG�UHVRXUFHV�DQG�LQJHQXLW\�WR�GHDO�ZLWK�WKHVH�SUREOHPV��7KURXJK�LWV�HIIRUWV�WR

UHVWRUH�WKH�KHDOWK�RI�WKH�5LYHU
V�HFRV\VWHP�DQG�WR�PDLQWDLQ�LWV�HFRQRPLF�SURGXFWLYLW\��WKH

(OL]DEHWK�5LYHU�3URMHFW�LV�VWULYLQJ�WR�LPSURYH�WKH�UHJLRQ
V�ZDWHU�TXDOLW\�DQG�VWUHQJWKHQ�LWV

FRPPXQLW\�

)RU�PRUH�LQIRUPDWLRQ��FRQWDFW��0DUMRULH�0D\ILHOG��&RRUGLQDWRU��(OL]DEHWK�5LYHU�3URMHFW�

����(DVW�0DLQ�6WUHHW��6XLWH������1RUIRON��9$���������������������



��

)DUPHU
V�0DUNHW�1XWULWLRQ�3URJUDP

7KH�)DUPHU
V�0DUNHW�1XWULWLRQ�3URJUDP�PDWFKHV�IDUPHUV�LQ�QHHG�RI�FXVWRPHUV�ZLWK

FRQVXPHUV�LQ�QHHG�RI�SURGXFH��7KH�3URJUDP�DLPV�WR�LPSURYH�QXWULWLRQ�OHYHOV�DQG�DZDUHQHVV

DPRQJ�LQGLYLGXDOV�ZKR�XVXDOO\�GR�QRW�KDYH�DFFHVV�WR�IDUPHU
V�PDUNHWV��VXFK�DV�WKH�HOGHUO\�DQG

IDPLOLHV�LQ�WKH�:RPHQ��,QIDQWV��DQG�&KLOGUHQ��:,&��SURJUDP��,W�DOVR�HQFRXUDJHV�VPDOO�VFDOH

IDUPHUV�WR�VHOO�SURGXFH�WR�ORFDO�FRPPXQLWLHV�ZLWK�VWDWLRQDU\�RU�PRELOH��WDLOJDWH�PDUNHWV�UDWKHU

WKDQ�KDXO�WKHLU�SURGXFH�ORQJ�GLVWDQFHV��,Q�DGGLWLRQ��LW�HGXFDWHV�IDUPHUV�DERXW�WKH�FKHPLFDOV

WKH\�XVH�DQG�SURPRWHV�RSWLRQV�IRU�VPDOO�VFDOH�FRPPXQLW\�HFRQRPLF�GHYHORSPHQW�

6758&785(

0RGHOHG�DIWHU�D�0DVVDFKXVHWWV�SURJUDP��WKH�9LUJLQLD�)DUPHU
V�0DUNHW�1XWULWLRQ

3URJUDP�EHJDQ�LQ�������6DYDQQDK�:LOOLDPV��6WHSKDQLH�+HGOH\��DQG�5LFN�&DJDQ��ZKR�DUH�DOO

ERWK�IDUPHUV�DQG�FRPPXQLW\�DFWLYLVWV��LQLWLDWHG�WKLV�JUDVVURRWV�HIIRUW�WR�DGGUHVV�WKH�PDUNHWLQJ

QHHGV�RI�ORFDO�IDUPHUV�LQ�VRXWKHUQ�9LUJLQLD��7KH�6RXWKHDVW�DQG�9LUJLQLD�)RRGEDQN

DGPLQLVWHUHG�WKH�SURJUDP�LQ�LWV�ILUVW�\HDU��6XEVHTXHQWO\��5XUDO�9LUJLQLD��,QF��EHFDPH�WKH

DGPLQLVWHULQJ�DJHQF\��7KH�3URJUDP�KHOSV�FRPPXQLWLHV�WR�GHYHORS�IDUPHU
V�PDUNHWV��EXW�DV

WKH\�DUH�HVWDEOLVKHG��SDUWLFLSDQWV�DFTXLUH�WKH�UHVSRQVLELOLW\�IRU�UXQQLQJ�WKHP��7KH�)HGHUDO�

6WDWH�0DUNHWLQJ�,PSURYHPHQW�3URJUDP�SURYLGHG�D�VLQJOH�JUDQW�IRU�D�SDUW�WLPH�VWDII�SRVLWLRQ

WR�KHOS�ODXQFK�WKH�3URJUDP��$VVLVWDQFH�KDV�EHHQ�SURYLGHG�E\�WKH�9LUJLQLD�$VVRFLDWLRQ�RI

%LRORJLFDO�)DUPHUV��)DUPLQJ�$VVRFLDWLRQ���WKH�$JHQF\�RQ�$JLQJ��$FWLRQ�$JHQF\�LQ

0RQWLFHOOR��ORFDO�KHDOWK�GHSDUWPHQWV��FKXUFKHV��DQG�LQGLYLGXDOV��7KH�9LUJLQLD�&RRSHUDWLYH

([WHQVLRQ�LV�DYDLODEOH�WR�SURYLGH�WHFKQLFDO�DGYLFH�

$&7,9,7,(6

7KH�)DUPHU
V�0DUNHW�1XWULWLRQ�3URJUDP�HLWKHU�DSSURDFKHV�FRPPXQLWLHV�WKDW�QHHG�WR

ILQG�EX\HUV�IRU�WKHLU�SURGXFH�RU�UHVSRQGV�WR�FRPPXQLW\�UHTXHVWV�IRU�DVVLVWDQFH��7KURXJK

FRRSHUDWLYH�HIIRUWV��WKH�3URJUDP�DQG�FRPPXQLWLHV�HQFRXUDJH�IDUPHUV�WR�HVWDEOLVK�RU

SDUWLFLSDWH�LQ�ORFDO�PDUNHWV��ZKLFK�UHTXLUH�WZR�WR�IRXU�\HDUV�WR�EHFRPH�ZHOO�HVWDEOLVKHG��7KHLU

VXFFHVV�LV�DLGHG�E\�ORFDO�SHRSOH�ZRUNLQJ�RQ�WKH�SURMHFW��6R�IDU��WKHUH�DUH�DFWLYH�PDUNHWV�LQ

6XIIRON��&KDUOHV�&LW\�&RXQW\�DQG�)OXYDQQD�&RXQW\��&XUUHQWO\��WKH�3URJUDP�IRFXVHV�RQ

VWDELOL]LQJ�DQG�IXUWKHU�GHYHORSLQJ�WKRVH�PDUNHWV�DOUHDG\�HVWDEOLVKHG��7KH�3URJUDP�PHDVXUHV

SURJUHVV�E\�WKH�QXPEHU�RI�IDUPHUV�LQYROYHG�LQ�PDUNHWV�DQG�E\�FXVWRPHU�OR\DOW\��/RFDO

JRYHUQPHQW�RIILFLDOV�DUH�EHFRPLQJ�PRUH�LQYROYHG��DQG�PRUH�SHRSOH�DUH�UHDOL]LQJ�WKDW�VPDOO

IDUPHU
V�PDUNHWV�FDQ�EH�VXFFHVVIXO��



��

$V�WKH�3URJUDP�HQWHUV�LWV�IRXUWK�\HDU��LQWHUHVW�LQ�RUJDQLF�IDUPLQJ�FRQWLQXHV�WR�JURZ�

7KH�)DUPHU
V�0DUNHW�1XWULWLRQ�3URJUDP�ILOOV�DQ�HGXFDWLRQDO�YRLG�E\�H[DPLQLQJ�DJULFXOWXUH�LQ

LWV�HQWLUHW\��LQFOXGLQJ�WUDQVSRUWDWLRQ��PDUNHWLQJ��DQG�SROLWLFDO�LVVXHV��UDWKHU�WKDQ�RQO\

FRQFHQWUDWLQJ�RQ�ODERU�DQG�FXOWLYDWLRQ���7KH�3URJUDP�DOVR�WULHV�WR�SURYLGH�FRQVXPHUV�ZLWK

LQIRUPDWLRQ�DERXW�WKH�QXWULWLRQDO�YDOXHV�RI�WKH�IRRGV�VROG�DW�WKH�PDUNHWV��$QRWKHU�SURMHFW

UHODWHG�WR�WKH�3URJUDP�H[SRVHV�XUEDQ�DQG�UXUDO�VFKRROFKLOGUHQ�WR�WKH�VFLHQFH�DQG�EXVLQHVV�RI

IDUPLQJ�DQG�JDUGHQLQJ��*URXSV�RI�FKLOGUHQ�IURP�$UOLQJWRQ��3HWHUVEXUJ��5LFKPRQG��6XIIRON�

DQG�+DPSWRQ�SDUWLFLSDWH�LQ�D�JDUGHQLQJ�SURJUDP��WKH\�ZLOO�VHOO�WKHLU�SURGXFH�LQ�WKHLU�RZQ

FRPPXQLWLHV��7KLV�SURMHFW�DOVR�PD\�WHDFK�WKH�VWXGHQWV�KRZ�WR�FRRN�WKH�IRRG�WKDW�WKH\�JURZ��

%\�EXLOGLQJ�ORFDO�IDUP�HFRQRPLHV��WKH�3URJUDP�SURPRWHV�VXVWDLQDEOH�DJULFXOWXUH�DQG

LQFUHDVHV�WKH�OLNHOLKRRG�WKDW�IDUPODQG�ZLOO�UHPDLQ�LQ�SURGXFWLRQ��,WV�HIIRUWV�WR�LQFUHDVH

DZDUHQHVV�DERXW�QXWULWLRQ��WKH�LPSDFWV�RI�FKHPLFDOV��DQG�ODQG�XVH�FKRLFHV�ZLOO�IXUWKHU

SURPRWH�VXVWDLQDEOH�IDUPLQJ���)RU�RWKHU�DJULFXOWXUDO�SURMHFWV��VHH�9LUJLQLD�&RRSHUDWLYH

([WHQVLRQ��

)RU�PRUH�LQIRUPDWLRQ��FRQWDFW��6DYDQDK�:LOOLDPV��&RRUGLQDWRU��)DUPHU
V�0DUNHW�1XWULWLRQ

3URJUDP��3�2��%R[������6XUU\��9$���������������������



��

0DQ�DQG�WKH�*UHDW�'LVPDO�6ZDPS

1DWLRQDO�:LOGOLIH�5HIXJH

7KH�*UHDW�'LVPDO�6ZDPS�1DWLRQDO�:LOGOLIH�5HIXJH�KDV�ODXQFKHG��LQ�FRRSHUDWLRQ�ZLWK

1HZ�<RUN�7HOHYLVLRQ��,QF���WKH��0DQ�DQG�WKH�*UHDW�'LVPDO�6ZDPS��DV�D�PXOWL�GLVFLSOLQDU\

HGXFDWLRQDO�SURJUDP�WR�SURPRWH�LQWHUHVW�LQ�WKH�VZDPS�DPRQJ�VWXGHQWV�DQG�FRPPXQLW\

JURXSV�

6758&785(

7KH�UHIXJH�RFFXSLHV���������DFUHV�RI�IRUHVWHG�ZHWODQGV�LQ�VRXWKHDVWHUQ�9LUJLQLD�DQG

QRUWKHDVWHUQ�1RUWK�&DUROLQD�DQG�ZDV�HVWDEOLVKHG�RIILFLDOO\�E\�WKH�'HSDUWPHQW�RI�,QWHULRU�LQ

������7KURXJKRXW�FHQWXULHV�RI�XVH��WKH�VZDPS�KDG�GHFUHDVHG�LQ�VL]H��DQG�ZKDW�UHPDLQHG�KDG

EHHQ�DOWHUHG�JUHDWO\�E\�GUDLQDJH�DQG�ORJJLQJ�RSHUDWLRQV��7KH��0DQ�DQG�WKH�*UHDW�'LVPDO

6ZDPS��SURMHFW�ZDV�ODXQFKHG�LQ������ZKHQ�1HZ�<RUN�7HOHYLVLRQ��,QF��YLVLWHG�WKH�DUHD�WR

ILOP�D�GRFXPHQWDU\�IRU�D�SULYDWH�FRPSDQ\�RQ�LWV�WZHQW\�\HDUV�RI�VXSSRUWLQJ�WKH�UHIXJH�

1<79�DSSURDFKHG�WKH�UHIXJH�DERXW�WKH�SRVVLELOLW\�RI�FUHDWLQJ�D�YLGHR�DQG�HGXFDWLRQ

PDWHULDOV�DERXW�WKH�VZDPS��7KH�SURMHFW�EHJDQ�DW�WKH�HQG�RI������DQG�ZDV�FRPSOHWHG�LQ�PLG�

������,W�UHFHLYHG�GRQDWLRQV�IURP�PDQ\�LQGLYLGXDOV��RUJDQL]DWLRQV��DQG�FRUSRUDWLRQV��7KH�8�6�

)LVK�DQG�:LOGOLIH�6HUYLFH�FRQWULEXWHG�RQO\�D�VPDOO�DPRXQW�WR�WKH�WRWDO�EXGJHW��/RFDO

ELRORJLVWV�DQG�WHDFKHUV�KHOSHG�WR�GHYHORS�HGXFDWLRQDO�DFWLYLWLHV�DQG�UHYLHZHG�WHDFKLQJ

PDWHULDOV�

$&7,9,7,(6

7KH��0DQ�DQG�WKH�*UHDW�'LVPDO�6ZDPS��SURMHFW�FRQVLVWV�RI�D�YLGHR��EDFNJURXQG

PDWHULDOV��DQG�HGXFDWLRQDO�DFWLYLWLHV��7KH\�LQFRUSRUDWH�VXEMHFWV�OLNH�0DWK��(QJOLVK��DQG�(WKLFV

LQWR�VWXG\�RI�WKH�UHIXJH��7KH�SURMHFW�DLPV�WR�KHOS�WHDFKHUV�LQWURGXFH�FRQFHSWV�OLNH�HFRV\VWHP

PDQDJHPHQW�WR�WKHLU�VWXGHQWV�DQG�WR�HQFRXUDJH�HGXFDWLRQDO�ILHOG�WULSV�WR�WKH�UHIXJH��7KH�WLWOH

RI�WKH�SURMHFW�GHQRWHV�WKH�LQIOXHQFHV�RI�KXPDQV�XSRQ�WKH�VZDPS��ERWK�SRVLWLYH�DQG�QHJDWLYH�

7KH�IRFXV�RI�WKH�SURJUDP�LV�RQ�ZLOGOLIH�PDQDJHPHQW�DQG�WKH�HQYLURQPHQW���7KH����PLQXWH

YLGHR�H[DPLQHV�WKH�UHIXJH
V�KLVWRU\�DQG�SXUSRVH�E\�IROORZLQJ�D�JURXS�RI�VWXGHQWV�RQ�D�WULS

WKURXJK�WKH�UHIXJH��$����SDJH�WHDFKHU
V�JXLGH�GHWDLOV�UHIXJH�LQIRUPDWLRQ�DQG�SURYLGHV�VHYHUDO

DFWLYLWLHV�WR�GR�ERWK�DW�WKH�UHIXJH�DQG�LQ�WKH�FODVVURRP��7KH�FXUULFXOXP�LV�LQWHQGHG�IRU�JUDGHV

��WKURXJK����EXW�KDV�EHHQ�XVHG�E\�DOO�DJHV��5HVHUYH�VWDII�QRWH�WKDW�ZKHQ�VWXGHQWV�YLHZ�WKH

YLGHR�EHIRUH�YLVLWLQJ�WKH�UHIXJH��WKH\�KDYH�D�FOHDUHU�XQGHUVWDQGLQJ�RI�WKH�UHDVRQ�IRU�UHVHUYH
V

H[LVWHQFH�DQG�WKH\�DVN�PRUH�TXHVWLRQV�UHODWHG�WR�WKH�UHIXJH�GXULQJ�WKHLU�YLVLWV�



��

&XUUHQWO\��WKH�SURJUDP�LV�EHLQJ�GLVWULEXWHG�WR�LQWHUHVWHG�SDUWLHV��0DWHULDOV�DUH�XVHG�DW

PLQL�ZRUNVKRSV�IRU�WHDFKHUV��7KH�ORFDO�SXEOLF�WHOHYLVLRQ�VWDWLRQ�EURDGFDVW�WKH�YLGHR�WZLFH�

RQFH�LQ�WKH�IDOO�RI������DQG�LQ�0D\�������0DQ\�RWKHU�SXEOLF�WHOHYLVLRQ�VWDWLRQV�LQ�9LUJLQLD

SODQ�WR�DLU�WKH�YLGHR��$OWKRXJK�LW�LV�WRR�HDUO\�WR�SRLQW�WR�GUDPDWLF�FKDQJHV�FDXVHG�E\�WKH

SURMHFW��GHPDQG�IRU�SURJUDPV�DW�WKH�UHIXJH�KDV�LQFUHDVHG��7KH�SURMHFW�KDV�JDUQHUHG

VLJQLILFDQW�FRPPXQLW\�VXSSRUW��0DQ\�PLVFRQFHSWLRQV�DERXW�WKH�VZDPS�VWLOO�H[LVW��5HIXJH

VWDII�FRQWLQXDOO\�VWUXJJOH�WR�HGXFDWH�WKH�SXEOLF�DERXW�KRZ�DQG�ZK\�WKH�UHIXJH�IXQFWLRQV�

7KURXJK�WKH��0DQ�DQG�WKH�*UHDW�'LVPDO�6ZDPS��SURJUDP��WKH�UHIXJH�FDQ�H[SODLQ�WKH

OLQNDJHV�EHWZHHQ�KXPDQV�DQG�WKHLU�QDWXUDO�VXUURXQGLQJV�

)RU�PRUH�LQIRUPDWLRQ��FRQWDFW��*UHDW�'LVPDO�6ZDPS�1DWLRQDO�:LOGOLIH�5HIXJH��3�2��%R[

�����6XIIRON��9$��������������������������



��

5DSSDKDQQRFN�5LYHU�5HVRXUFH�&RXQFLO

:LWK�WKH�JRDO�RI�SUHVHUYLQJ�WKH�VPDOO�WRZQ�FKDUDFWHU�RI�WKH�ORZHU�5DSSDKDQQRFN

5LYHU�ZDWHUVKHG��UHSUHVHQWDWLYHV�RI�VHYHQ�FLWLHV��VHYHUDO�WRZQV��DQG�YDULRXV�3ODQQLQJ�'LVWULFW

&RPPLVVLRQV�DUH�ZRUNLQJ�WR�DFKLHYH�KROLVWLF�SODQQLQJ�LQ�WKH�ZDWHUVKHG��7KH\�DUH�IRFXVLQJ�RQ

SURWHFWLQJ�QDWXUDO�UHVRXUFHV�ZKLOH�JXLGLQJ�HFRQRPLF�GHYHORSPHQW�

6758&785(

5HVLGHQWV�RI�&DUROLQH��.LQJ�*HRUJH��:HVWPRUHODQG��(VVH[��5LFKPRQG��/DQFDVWHU��DQG

0LGGOHVH[�&RXQWLHV�FUHDWHG�WKH�/RZHU�5DSSDKDQQRFN�,QLWLDWLYH�LQ������LQ�FRRSHUDWLRQ�ZLWK

WKH�&KHVDSHDNH�%D\�)RXQGDWLRQ��&%)���,Q�������SDUWLFLSDQWV�LQFRUSRUDWHG�WKH�/RZHU

5DSSDKDQQRFN�,QLWLDWLYH�LQWR�D�QRQ�SURILW�FLWL]HQ�RUJDQL]DWLRQ�FDOOHG�WKH�5DSSDKDQQRFN

5LYHU�5HVRXUFH�&RXQFLO��7KH�&RXQFLO��FRQVLVWLQJ�RI�DERXW�WKLUW\�SHRSOH��RSHUDWHV�XQGHU�D

%RDUG�RI�'LUHFWRUV��)RXU�FRPPLWWHHV�DGGUHVV�VSHFLILF�LVVXHV��/DQG�8VH��:DWHU�4XDOLW\��/LYLQJ

5HVRXUFHV��LQFOXGLQJ�ILVKHULHV�DQG�ZLOGOLIH�UHIXJHV���DQG�3XEOLF�$ZDUHQHVV��LQFOXGLQJ

IXQGUDLVLQJ���7KH�&RXQFLO�ZRUNV�ZLWK�ORFDO�JRYHUQPHQWV�DQG�3ODQQLQJ�'LVWULFW�&RPPLVVLRQV

RQ�ODQG�XVH�LVVXHV�DQG�ZRXOG�OLNH�WR�LQFUHDVH�LWV�LQYROYHPHQW�ZLWK�WKHVH�HQWLWLHV�LQ�WKH�IXWXUH�

,W�UHTXHVWV�WHFKQLFDO�DVVLVWDQFH�IURP�VWDWH�DJHQFLHV�IRU�SDUWLFXODU�SURMHFWV�DV�UHTXLUHG��&%)

SURYLGHG�LQLWLDO�IXQGLQJ�DQG�VWLOO�FRQWULEXWHV�WHFKQLFDO�DVVLVWDQFH�DQG�VWDII�VXSSRUW��7KH

&RXQFLO�UHFHLYHG�D�JUDQW�IURP�WKH�9LUJLQLD�(QYLURQPHQWDO�(QGRZPHQW�DQG�QRZ�VHHNV

PDWFKLQJ�IXQGV�IURP�LQGLYLGXDOV��5HFHQWO\�WKH�&RXQFLO�UHFHLYHG�D�JUDQW�IURP�WKH�&KHVDSHDNH

%D\�5HVWRUDWLRQ�)XQG��,W�EHJDQ�D�PHPEHUVKLS�GULYH�LQ������

$&7,9,7,(6

7KH�5DSSDKDQQRFN�5LYHU�5HVRXUFH�&RXQFLO�SXUVXHV�LWV�JRDOV�WKURXJK�VSHFLILF�ODQG

XVH�DQG�HFRQRPLF�GHYHORSPHQW�SURMHFWV��,Q�FRRSHUDWLRQ�ZLWK�&%)�DQG�WKH�7UXVW�IRU�3XEOLF

/DQG��WKH�&RXQFLO�LV�DVVLVWLQJ�WKH�8�6��)LVK�DQG�:LOGOLIH�6HUYLFH�ZLWK�WKH�FUHDWLRQ�RI�D

1DWLRQDO�:LOGOLIH�5HIXJH�DORQJ�WKH�EDQNV�RI�WKH�ORZHU�5DSSDKDQQRFN�5LYHU��7KH�&RXQFLO�

DORQJ�ZLWK�WKUHH�SODQQLQJ�GLVWULFW�FRPPLVVLRQV��LV�GHYHORSLQJ�D�VKRUHOLQH�SODQQLQJ�PDQXDO�IRU

ORFDO�JRYHUQPHQWV�ZKLFK�ZLOO�SURYLGH�WHFKQLFDO�DVVLVWDQFH�IRU�LQIUDVWUXFWXUH�GHYHORSPHQW

VXFK�DV�SLHU�SODFHPHQW�DQG�VHSWLF�V\VWHPV��7KH�&RXQFLO�DOVR�VSRQVRUHG�D�SURMHFW�WR�GHYHORS

PRGHO�VLWH�SODQV�GHPRQVWUDWLQJ�FOXVWHU�GHYHORSPHQW�DQG�LV�QRZ�LQWURGXFLQJ�WKHP�WR�ORFDO

JRYHUQPHQWV�DQG�FLWL]HQ�JURXSV�

7KH�&RXQFLO�KDV�ODXQFKHG�DTXDFXOWXUH�SURMHFWV�DORQJ�WKH�5LYHU�DV�VXVWDLQDEOH

HFRQRPLF�HQWHUSULVHV�DQG�SODQV�WR�SURPRWH�WKHP�WKURXJK�DQ�R\VWHU�PDUNHWLQJ�FRRSHUDWLYH�

3UHVHQWO\��RYHU�����SHRSOH�JURZ�WKH�QDWLYH�5DSSDKDQQRFN�R\VWHU��,Q�RUGHU�WR�DWWUDFW�WRXULVP�



��

UHYHQXH��WKH�&RXQFLO�VSRQVRUV�5DSSDKDQQRFN�$SSUHFLDWLRQ�'D\��,W�SXEOLVKHV�D�\HDUO\

FDOHQGDU�VKRZFDVLQJ�WKH�UHJLRQ��7KH�&RXQFLO�DOVR�SURGXFHV�D�UHJLRQDO�1DWXUDO�5HVRXUFH�$WODV

DQG�DQ�(FRQRPLF�$QDO\VLV�WKDW�SURYLGH�EDFNJURXQG�GDWD�WR�ORFDO�JRYHUQPHQWV�DQG�DLG�LWV�RZQ

GHYHORSPHQW�SODQQLQJ�

%\�EULQJLQJ�WRJHWKHU�FRPPXQLWLHV�DQG�JRYHUQPHQWV�WKURXJKRXW�VHYHQ�FRXQWLHV��WKH

&RXQFLO�IRVWHUV�FRQVXOWDWLRQ�DQG�FRRUGLQDWLRQ�RI�HIIRUWV��,WV�YLVLRQ�VWDWHPHQW�HPSKDVL]HV

VXVWDLQDEOH�GHYHORSPHQW�FRQFHSWV�VXFK�DV�FOXVWHU�GHYHORSPHQW�XVLQJ�H[LVWLQJ�LQIUDVWUXFWXUH�

RSHQ�VSDFH�SURWHFWLRQ��DQG�SURPRWLRQ�RI�ORFDO�HFRQRPLF�DFWLYLWLHV�OLNH�DJULFXOWXUH�

DTXDFXOWXUH��IRUHVWU\��DQG�WRXULVP��7KH�5DSSDKDQQRFN�5LYHU�5HVRXUFH�&RXQFLO�DVSLUHV�WR

DFKLHYH�VXVWDLQDEOH�GHYHORSPHQW�LQ�WKH�ZDWHUVKHG�E\�KDOWLQJ�XQSODQQHG�DQG�HQYLURQPHQWDOO\

GDPDJLQJ�JURZWK��

)RU�PRUH�LQIRUPDWLRQ��FRQWDFW��(VWDOHQD�7KRPDV��3URMHFW�0DQDJHU��5DSSDKDQQRFN�5LYHU

5HVRXUFH�&RXQFLO��%R[������7DSSDKDQRFN��9$������������������������������������ID[��



��

6RXWKHDVWHUQ�$VVRFLDWLRQ�IRU�9LUJLQLD
V

(QYLURQPHQW

7KH�6RXWKHDVWHUQ�$VVRFLDWLRQ�IRU�9LUJLQLD
V�(QYLURQPHQW��6$9(��DLPV�WR�SUHVHUYH

DQG�SURWHFW�WKH�UHJLRQ
V�HQYLURQPHQW�WKURXJK�JUDVVURRWV�DFWLYLVP��DV�ZHOO�DV�WR�LQIOXHQFH

SXEOLF�SROLF\�DQG�DWWLWXGHV�WKDW�VKDSH�WKH�TXDOLW\�RI�OLIH�LQ�VRXWKHDVWHUQ�9LUJLQLD�

6758&785(

2ULJLQDOO\�RUJDQL]HG�DV�DQ�XPEUHOOD�RUJDQL]DWLRQ�IRU�JURXSV�LQ�WKH�9LUJLQLD�%HDFK

DUHD��6$9(�ZDV�LQFRUSRUDWHG�LQ������DQG�KDV�RSHUDWHG�PDLQO\�DV�D�PHPEHUVKLS�JURXS�

6$9(
V�VLQJOH�VWDII�SHUVRQ�FRRUGLQDWHV�WKH�YROXQWHHUV��7KH�%RDUG�RI�'LUHFWRUV�VWHHUV�WKH

RUJDQL]DWLRQ��6$9(
V�ILUVW�PDMRU�SURMHFW�ZDV�IXQGHG�E\�D�8�6��(3$�1HDU�&RDVWDO�:DWHUV

*UDQW��WKH�9LUJLQLD�(QYLURQPHQWDO�(QGRZPHQW��DQG�D�&RRSHUDWLYH�$JUHHPHQW�ZLWK�WKH�8�6�

)LVK�DQG�:LOGOLIH�6HUYLFH��VHH�WKH�GHVFULSWLRQ�EHORZ�RI�WKH�$JULFXOWXUDO�5HVHUYH�3URJUDP��

&XUUHQWO\��6$9(�LV�VHHNLQJ�WD[�H[HPSW�VWDWXV�DQG�KRSHV�WR�H[SDQG�LWV�HIIRUWV�E\�VHFXULQJ

IXQGLQJ�IRU�QHZ�SURMHFWV�

�$&7,9,7,(6

6$9(�XQGHUWRRN�WKH�$JULFXOWXUDO�5HVHUYH�3URJUDP��$53��IRU�9LUJLQLD�%HDFK�LQ�DQ

DWWHPSW�WR�FRQVHUYH�IDUPODQG�DQG�PDQDJH�JURZWK��7KH�JRDO�RI�$53�LV�WR�SUHVHUYH�ODQG�IRU

DJULFXOWXUDO�XVH�DQG�WR�SURPRWH�IDUPLQJ�DV�DQ�LPSRUWDQW�ORFDO�LQGXVWU\��)RU�DOPRVW�WKUHH

GHFDGHV��WKH�9LUJLQLD�%HDFK�DUHD�KDV�H[SHULHQFHG�H[WUHPH�GHYHORSPHQW�SUHVVXUHV�DQG�KDV�ORVW

RYHU�KDOI�RI�LWV�IDUPODQGV��$53�HYROYHG�IURP�D�RQH�GD\�VHPLQDU�LQ�1RYHPEHU������ZKHQ�D

GLYHUVH�JURXS��LQFOXGLQJ�WKRVH�ZLWK�DJULFXOWXUDO��UHVLGHQWLDO��DQG�QDWXUDO�UHVRXUFH�LQWHUHVWV�

GHFLGHG�WR�GHYLVH�DQ�DOWHUQDWLYH�WR�WKH�SODQQLQJ�GHSDUWPHQW
V�DJULFXOWXUH�]RQLQJ�SURSRVDO�

6$9(�IXQGHG�D�SDUW�WLPH�HQYLURQPHQWDO�FRQVXOWDQW�ZKR�FRRUGLQDWHG�WKH�HIIRUW��7KH�JURXS

RUJDQL]HG�WKHPVHOYHV�DV�WKH�6RXWKHUQ�:DWHUVKHGV�&RPPLWWHH�DQG�FRQWLQXHG�WR�PHHW

PRQWKO\�IRU����PRQWKV�DV�LW�VWXGLHG�WKH�ZRUN�RI�YDULRXV�QDWLRQDO�RUJDQL]DWLRQV�DQG�PHW�ZLWK

FLYLF�OHDJXHV�DQG�VHUYLFH�JURXSV�

7KH�FRPPLWWHH�IRUPXODWHG�D�SURSRVDO�ZKLFK�LW�SUHVHQWHG�WR�WKH�9LUJLQLD�%HDFK�&LW\

&RXQFLO�LQ�-DQXDU\�������7KH�SURSRVDO�ZDV�DGRSWHG�E\�WKH�&RXQFLO�RQ�0D\����������DQG�WKH

ILUVW�DSSOLFDWLRQV�ZHUH�GLVWULEXWHG�WR�IDUPHUV�DW�WKH�HQG�RI�'HFHPEHU�������(VVHQWLDOO\��$53

HVWDEOLVKHV�D�YROXQWDU\�SURJUDP�IRU�IDUPHUV�WR�UHFHLYH�D�SD\PHQW�UHSUHVHQWLQJ�WKH�GLIIHUHQFH

EHWZHHQ�WKHLU�ODQGV
�YDOXH�DV�ZRUNLQJ�IDUPV�DQG�PDUNHW�SULFHV�LQ�H[FKDQJH�IRU�UHWLULQJ

GHYHORSPHQW�ULJKWV��7KH�SURJUDP�ZLOO�KDYH�D������PLOOLRQ�DQQXDO�EXGJHW�IRU����\HDUV�ZLWK�



��

UHYHQXHV�GHULYHG�IURP�D�SURSHUW\�WD[�LQFUHDVH��D�QHZ�FHOOXODU�SKRQH�WD[��DQG�SD\PHQWV�LQ�OLHX

RI�WD[HV�E\�WKH�%DFN�%D\�1DWLRQDO�:LOGOLIH�5HIXJH��7KH�FLW\�RI�9LUJLQLD�%HDFK�ZLOO�UXQ�$53��

$53�KDV�VXFFHHGHG�LQ�ODUJH�SDUW�EHFDXVH�DOO�LQWHUHVW�JURXSV�ZRUNHG�WRJHWKHU�WRZDUG

WKHLU�FRPPRQ�JRDO��7KH\�SXW�DVLGH�FRQWURYHUVLDO�VXEMHFWV��PDGH�GHFLVLRQV�E\�FRQVHQVXV��DQG

HYHQWXDOO\�GHYHORSHG�WUXVWLQJ�UHODWLRQVKLSV�ZLWK�HDFK�RWKHU��7KH�6RXWKHUQ�:DWHUVKHGV

&RPPLWWHH�QHYHU�DGRSWHG�D�IRUPDO�VWUXFWXUH��VR�DOO�SDUWLFLSDQWV�WRRN�SDUW�RQ�WKH�VDPH�OHYHO�

&RQVHTXHQWO\��WKH�SURPLVHV�PDGH�ZLWKLQ�WKH�JURXS�GXULQJ�WKH�SURFHVV�KDYH�EHHQ�NHSW��7KH

$53�PDQDJHG�WR�FUHDWH�D�VROXWLRQ�WKDW�FRXOG�EH�LPSOHPHQWHG�ZLWKLQ�WKH�FXUUHQW�VWUXFWXUH�

1R�QHZ�ODZV�KDG�WR�EH�ZULWWHQ��DQG�WKH�FRPPLWWHH�ZDV�DEOH�WR�LQIOXHQFH�FLW\�SROLF\��$

ZRUNLQJ�JURXS�ZLOO�VWXG\�VXVWDLQDEOH�DJULFXOWXUH�DQG�HFRQRPLF�GHYHORSPHQW�SRVVLELOLWLHV�IRU

VWUHQJWKHQLQJ�WKLV�VHFWRU��7KH�JURXS�ZLOO�DOVR�DGYLVH�RWKHU�FRPPXQLWLHV�RQ�KRZ�WR�LPSOHPHQW

VLPLODU�SURMHFWV�

6$9(
V�RWKHU�SURMHFWV�DGGUHVV�WKH�FKDOOHQJHV�WKDW�VWLOO�IDFH�9LUJLQLD�%HDFK��QDPHO\

DFKLHYLQJ�VRXQG�HFRQRPLF�GHYHORSPHQW�DQG�ILQGLQJ�VROXWLRQV�WKDW�DGGUHVV�FRUH�SUREOHPV��,W

LV�IRUPLQJ�WKH�7LGHZDWHU�(QYLURQPHQWDO�1HWZRUN�ZLWK�RWKHU�HQYLURQPHQWDO�RUJDQL]DWLRQV�WR

DVVLVW�HDFK�RWKHU�ZLWK�SURMHFWV��LQYHVWLJDWH�FRPPRQ�FRQFHUQV��VKDUH�UHVRXUFHV��DQG�H[FKDQJH

LQIRUPDWLRQ��6$9(�FRQWLQXHV�LWV�HGXFDWLRQ�SURJUDPV�RQ�JURZWK�DQG�TXDOLW\�RI�OLIH�LVVXHV��,W

KROGV�DQ�DQQXDO�PHHWLQJ�IRU�UHJLRQDO�RUJDQL]DWLRQV��6$9(�DOVR�SDUWLFLSDWHV�LQ�RWKHU�DFWLYLWLHV

RI�YDULRXV�ZDWHUVKHG�SURWHFWLRQ�JURXSV�

)RU�PRUH�LQIRUPDWLRQ��FRQWDFW��0DU\�+HLQULFKW��&RRUGLQDWRU��6$9(��3�2��%R[������

9LUJLQLD�%HDFK��9$���������������������



$SSHQGLFHV



��

*HQHUDO�$VVHPEO\�RI�9LUJLQLD��������6HVVLRQ

+RXVH�-RLQW�5HVROXWLRQ�1R�����

(QFRXUDJLQJ WKH *RYHUQRU� VWDWH DQG ORFDO RIILFLDOV� DQG WKH OHDGHUV RI HGXFDWLRQDO LQVWLWXWLRQV DQG FLYLF RUJDQL]DWLRQV WR ZRUN WRJHWKHU WR SUHSDUH D

9LUJLQLD VWUDWHJ\ IRU VXVWDLQDEOH GHYHORSPHQW�

$JUHHG WR E\ WKH +RXVH RI 'HOHJDWHV� )HEUXDU\ �� ����

$JUHHG WR E\ WKH 6HQDWH� )HEUXDU\ ��� ����

:+(5($6� WKH OHDGHUVKLS RI WKH

GLVWLQJXLVKHG FLWL]HQV RI WKH

&RPPRQZHDOWK RI 9LUJLQLD �� KLVWRULFDOO\

UHFRJQL]HG DV 7KH 0RWKHU RI 3UHVLGHQWV ��

KDV EHHQ LQWULQVLF WR WKH IRXQGLQJ�

GHYHORSPHQW� ZHOO�EHLQJ� DQG SURVSHULW\ RI

WKH 8QLWHG 6WDWHV RI $PHULFD� DQG

:+(5($6� WKH 8QLWHG 6WDWHV RI

$PHULFD KDV YROXQWDULO\ DFFHSWHG WKH JRDO

RI DFKLHYLQJ VXVWDLQDEOH GHYHORSPHQW� DQG

WKH QHHG WR SUHSDUH D 8�6� 1DWLRQDO

6WUDWHJ\ IRU 6XVWDLQDEOH 'HYHORSPHQW� E\

MRLQLQJ LQ WKH LQWHUQDWLRQDO FRQVHQVXV WR

UDWLI\ $JHQGD ��� WKH SULPDU\� ORQJ�WHUP

DFWLRQ SODQ VWHPPLQJ IURP WKH 8QLWHG

1DWLRQV &RQIHUHQFH RQ (QYLURQPHQW DQG

'HYHORSPHQW� KHOG LQ 5LR GH -DQHLUR LQ

-XQH ����� DQG

:+(5($6� VXVWDLQDEOH GHYHORSPHQW

LV GHILQHG DV D SURFHVV RI G\QDPLF FKDQJH

LQ ZKLFK WKH DOORFDWLRQ RI UHVRXUFHV� WKH

GLUHFWLRQ RI LQYHVWPHQWV� WKH RULHQWDWLRQ RI

WHFKQRORJLFDO GHYHORSPHQW� WKH VXEVWDQFH

RI SXEOLF HGXFDWLRQ� WKH PHFKDQLVPV IRU

SXEOLF DQG SULYDWH GHFLVLRQ PDNLQJ� DQG

WKH VWUXFWXUH RI ODZV DQG LQVWLWXWLRQV DUH

PDGH FRQVLVWHQW ZLWK PHHWLQJ WKH SUHVHQW

QHHGV RI DOO FLWL]HQV DV ZHOO DV WKRVH RI

IXWXUH JHQHUDWLRQV� DQG

:+(5($6� WKH FRQFHSW RI VXVWDLQDEOH

GHYHORSPHQW FRPELQHV D FRQVLGHUDWLRQ

DQG XQGHUVWDQGLQJ RI WKH QHHG IRU

FRQWLQXLQJ HFRQRPLF DQG VRFLDO SURJUHVV

ZLWK D VHQVLWLYLW\ WR KXPDQ UHOLDQFH RQ

SURWHFWLQJ� UHVWRULQJ� DQG PDLQWDLQLQJ

HQYLURQPHQWDO TXDOLW\ DQG SURGXFWLYH

QDWXUDO V\VWHPV� DQG

:+(5($6� DQ\ VXFFHVVIXO SODQ IRU

WKH DFKLHYHPHQW RI VXVWDLQDEOH

GHYHORSPHQW PXVW SURFHHG IURP WKH GLUHFW

LQYROYHPHQW DQG SDUWLFLSDWLRQ RI� DQG D

UHFRJQLWLRQ RI WKH OHJLWLPDWH QHHGV DQG

DVSLUDWLRQV RI� DOO FLWL]HQV� HVSHFLDOO\ WKRVH

ZLWK WKH JUHDWHVW VWDNH LQ D VXVWDLQDEOH

IXWXUH� WKH \RXWK RI RXU QDWLRQ� DQG

:+(5($6� WKH *OREDO 7RPRUURZ

&RDOLWLRQ LV D QRQSURILW DOOLDQFH RI

DSSUR[LPDWHO\ ��� RUJDQL]DWLRQV�

LQVWLWXWLRQV� DQG FRUSRUDWLRQV IRFXVHG RQ

WKH JRDO RI VXVWDLQDEOH GHYHORSPHQW DQG

GHGLFDWHG WR EXLOGLQJ VWURQJHU OHDGHUVKLS

LQ WKH 8QLWHG 6WDWHV WR UHVROYH ORQJ�WHUP

HQYLURQPHQWDO DQG VRFLR�HFRQRPLF

SUREOHPV E\ SURPRWLQJ EURDG�EDVHG

SDUWQHUVKLSV DQG UHVSRQVLEOH SXEOLF

SROLFLHV� QRZ� WKHUHIRUH� EH LW

5(62/9(' E\ WKH +RXVH RI

'HOHJDWHV� WKH 6HQDWH FRQFXUULQJ� 7KDW WKH

*RYHUQRU� VWDWH DQG ORFDO RIILFLDOV� DQG WKH

OHDGHUV RI HGXFDWLRQDO LQVWLWXWLRQV DQG FLYLF

RUJDQL]DWLRQV EH HQFRXUDJHG WR ZRUN

WRJHWKHU WR SUHSDUH D 9LUJLQLD VWUDWHJ\ IRU

VXVWDLQDEOH GHYHORSPHQW� WR VHUYH DV D

QDWLRQDO PRGHO IRU ZLGHVSUHDG HPXODWLRQ�

DQG� EH LW

5(62/9(' )857+(5� 7KDW OHDGHUV

LQ EXVLQHVV� WUDGH XQLRQV� HGXFDWLRQDO

LQVWLWXWLRQV� \RXWK JURXSV� HQJLQHHULQJ�

VFLHQFH DQG WHFKQRORJ\� IDLWK FRPPXQLWLHV�

1DWLYH $PHULFDQ RUJDQL]DWLRQV�

SKLODQWKURS\� DQG VXSSRUWLYH FLYLF

RUJDQL]DWLRQV VXFK DV WKH *OREDO

7RPRUURZ &RDOLWLRQ� EH XUJHG WR

SDUWLFLSDWH LQ WKLV HQGHDYRU� ZKLFK LV

PDQLIHVWO\ LQ NHHSLQJ ZLWK 9LUJLQLD
V

DFNQRZOHGJHG UROH DV D QDWLRQDO OHDGHU LQ

SKLORVRSK\ DQG DFWLRQ IRU HIIHFWLYH

JRYHUQDQFH� HQKDQFHPHQW RI LQGLYLGXDO

OLEHUW\ DQG ZHOO EHLQJ� SURPRWLRQ RI

HFRQRPLF SURGXFWLYLW\� SUXGHQW

PDQDJHPHQW RI QDWXUDO UHVRXUFHV� DQG

HQFRXUDJHPHQW RI \RXWK OHDGHUVKLS� DQG�

EH LW

5(62/9(' )�,1$//<� 7KDW WKH &OHUN

RI WKH +RXVH RI 'HOHJDWHV SUHSDUH D FRS\

RI WKLV UHVROXWLRQ IRU SUHVHQWDWLRQ WR WKH

*RYHUQRU� WKDW WKH 6HFUHWDU\ RI (GXFDWLRQ

EH UHTXHVWHG WR VHQG D FRS\ RI WKLV

UHVROXWLRQ WR WKH SUHVLGHQWV RI WKH SXEOLF

DQG SULYDWH LQVWLWXWLRQV RI KLJKHU HGXFDWLRQ

DQG WKH FKDLUPDQ RI WKH *OREDO 7RPRUURZ

&RDOLWLRQ DQG WKDW WKH 9LUJLQLD 0XQLFLSDO

/HDJXH DQG WKH 9LUJLQLD $VVRFLDWLRQ RI

&RXQWLHV EH UHTXHVWHG WR VHQG D FRS\ RI

WKLV UHVROXWLRQ WR WKH FLW\ DQG WRZQ FRXQFLOV

DQG WKH FRXQW\ ERDUGV RI VXSHUYLVRUV�

UHVSHFWLYHO\� LQ RUGHU WKDW WKH\ PD\ EH

DSSULVHG RI WKH VHQVH RI WKH *HQHUDO

$VVHPEO\�
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*HQHUDO�$VVHPEO\�RI�9LUJLQLD��������6HVVLRQ

+RXVH�-RLQW�5HVROXWLRQ�1R�����

(VWDEOLVKLQJ D VXVWDLQDEOH GHYHORSPHQW WDVN IRUFH�

$JUHHG WR E\ WKH +RXVH RI 'HOHJDWHV� 0DUFK ��� ����

$JUHHG WR E\ WKH 6HQDWH� 0DUFK �� ����

:+(5($6� WKH &RPPRQZHDOWK RI
9LUJLQLD VHHNV ERWK WR SURPRWH HFRQRPLF
GHYHORSPHQW DQG WR SURWHFW LWV HQYLURQPHQW
DQG QDWXUDO UHVRXUFHV� DQG

:+(5($6� PDQ\ DUHDV RI WKH
&RPPRQZHDOWK� LQFOXGLQJ UXUDO DUHDV� DUH
IDFLQJ VHULRXV HFRQRPLF KDUGVKLS� LQFOXGLQJ
MRE ORVVHV� XQHPSOR\PHQW� SRYHUW\�
PLJUDWLRQ RI \RXQJ SHRSOH DQG RWKHU DGYHUVH
VRFLRHFRQRPLF FRQGLWLRQV� DQG

:+(5($6� PDQ\ RI WKHVH VDPH DUHDV
KDYH VLJQLILFDQW HQYLURQPHQWDO UHVRXUFHV�
LQFOXGLQJ RXWVWDQGLQJ H[DPSOHV RI
HFRV\VWHPV� VLJQLILFDQW KDELWDWV IRU SODQWV
DQG DQLPDOV� SULVWLQH ULYHUV� ODNHV DQG
HVWXDULHV� SULPH IDUPODQGV� DQG H[FHOOHQW DLU
TXDOLW\� DQG

:+(5($6� 9LUJLQLD
V ULFK DQG GLYHUVH
QDWXUDO UHVRXUFHV RIIHU WKH SRWHQWLDO IRU
VXVWDLQHG FRQWULEXWLRQV WR HFRQRPLF YLWDOLW\
DQG TXDOLW\ RI OLIH IRU XUEDQ DV ZHOO DV UXUDO
UHVLGHQWV� DQG

:+(5($6� VWXGLHV KDYH VKRZQ WKDW
VPDOO FRPSDQLHV ZLWK IHZHU WKDQ ��
HPSOR\HHV KDYH FUHDWHG PRUH WKDQ ��
SHUFHQW RI QHZ HPSOR\PHQW LQ UXUDO
FRPPXQLWLHV� WKDW H[SDQVLRQ RI H[LVWLQJ ORFDO
ILUPV KDV FUHDWHG WKH ODUJHVW VRXUFH RI QHW
HPSOR\PHQW� DQG WKDW HFRQRPLF
GLYHUVLILFDWLRQ LV FULWLFDO WR WKH ORQJ�WHUP
HFRQRPLF DQG HFRORJLFDO KHDOWK RI UXUDO
FRPPXQLWLHV� DQG

:+(5($6� WKH WHUP �VXVWDLQDEOH
GHYHORSPHQW� GHVFULEHV HFRQRPLF
GHYHORSPHQW ZKLFK SURWHFWV HQYLURQPHQWDO
UHVRXUFHV DQG ZKLFK LV FKDUDFWHUL]HG E\ ORFDO
FRPPXQLWLHV WKDW DUH GLYHUVH� SURGXFWLYH DQG
DGDSWDEOH� DQG

:+(5($6� FLWL]HQ�EDVHG VXVWDLQDEOH
GHYHORSPHQW LQLWLDWLYHV LQ WKH
&RPPRQZHDOWK� LQFOXGLQJ WKH ZRUN RI WKH
1RUWKDPSWRQ (FRQRPLF )RUXP RQ
9LUJLQLD
V (DVWHUQ 6KRUH� WKH &OLQFK�3RZHOO
6XVWDLQDEOH 'HYHORSPHQW )RUXP LQ
VRXWKZHVWHUQ 9LUJLQLD� DQG DQ HPHUJLQJ
FLWL]HQ LQLWLDWLYH LQ WKH /RZHU 5DSSDKDQQRFN
9DOOH\� DQG WKH 7KRPDV -HIIHUVRQ 3ODQQLQJ
'LVWULFW 6XVWDLQDELOLW\ &RXQFLO LQ 3LHGPRQW
KDYH VKRZQ JRRG SURPLVH IRU VXFFHVV� DQG

:+(5($6� WKH &RPPRQZHDOWK KDV ODLG
D IRXQGDWLRQ WR SURPRWH VXVWDLQDEOH

GHYHORSPHQW WKURXJK YDULRXV VWXGLHV DQG
SURJUDPV VXFK DV WKH &RPPLVVLRQ 6WXG\LQJ
&DSLWDO )LQDQFLQJ 1HHGV RI 6PDOO %XVLQHVV LQ
9LUJLQLD� ZKLFK SURSRVHG UHFRPPHQGDWLRQV
WR HQFRXUDJH ORFDOO\ EDVHG HQYLURQPHQWDO
KHDOWK DQG HFRQRPLF GHYHORSPHQW� D
VWUDWHJLF SODQ IRU VXVWDLQDEOH GHYHORSPHQW
SURSRVHG LQ +RXVH -RLQW 5HVROXWLRQ 1R� ���
������� VXSSRUW IRU FRPPXQLW\�EDVHG
VXVWDLQDEOH GHYHORSPHQW SODQQLQJ LQLWLDWLYHV�
LQFOXGLQJ PLFURHQWHUSULVH GHYHORSPHQW
SURJUDPV E\ WKH &HQWHU IRU 5XUDO
'HYHORSPHQW RI WKH 'HSDUWPHQW IRU
+RXVLQJ DQG &RPPXQLW\ 'HYHORSPHQW� DQG
GHYHORSPHQWDO SODQV IRU VXVWDLQDEOH EXVLQHVV
YHQWXUHV E\ WKH (QWUHSUHQHXULDO &HQWHU RI
2OG 'RPLQLRQ 8QLYHUVLW\ LQ FRQMXQFWLRQ
ZLWK 7KH 1DWXUH &RQVHUYDQF\� DQG

:+(5($6� SULYDWH IRXQGDWLRQV KDYH
LQGLFDWHG ZLOOLQJQHVV WR VXSSRUW VWDWHZLGH
SODQQLQJ LQLWLDWLYHV IRU VXVWDLQDEOH
GHYHORSPHQW� QRZ� WKHUHIRUH� EH LW

5(62/9(' E\ WKH +RXVH RI 'HOHJDWHV�
WKH 6HQDWH FRQFXUULQJ� 7KDW D WDVN IRUFH EH
HVWDEOLVKHG WR VWXG\ VXVWDLQDEOH
GHYHORSPHQW� 7KH WDVN IRUFH VKDOO EH
FRPSRVHG RI �� PHPEHUV WR EH DSSRLQWHG DV
IROORZV� VL[ PHPEHUV RI WKH +RXVH RI
'HOHJDWHV WR EH DSSRLQWHG E\ WKH 6SHDNHU RI
WKH +RXVH� IRXU PHPEHUV RI WKH 6HQDWH WR
EH DSSRLQWHG E\ WKH 6HQDWH &RPPLWWHH RQ
3ULYLOHJHV DQG (OHFWLRQV� DQG VL[ FLWL]HQV WR
EH DSSRLQWHG E\ WKH *RYHUQRU� ZKR VKDOO EH
UHSUHVHQWDWLYHV RI ORFDO JRYHUQPHQW�
FRPPXQLW\�EDVHG RUJDQL]DWLRQV� WKH 9LUJLQLD
(DVWHUQ 6KRUH� IDU VRXWKZHVWHUQ 9LUJLQLD�
3LHGPRQW 9LUJLQLD� DQG QRQSURILW HFRQRPLF
GHYHORSPHQW DQG HQYLURQPHQWDO
FRQVHUYDWLRQ RUJDQL]DWLRQV� 7KH 6HFUHWDULHV
RI &RPPHUFH DQG 7UDGH DQG 1DWXUDO
5HVRXUFHV VKDOO VHUYH DV QRQYRWLQJ H[ RIILFLR
PHPEHUV� 7KH WDVN IRUFH VKDOO DVVHVV FXUUHQW
VXVWDLQDEOH GHYHORSPHQW LQLWLDWLYHV LQ WKH
&RPPRQZHDOWK DQG RWKHU DUHDV� GHYHORS D
VWDWHZLGH VWUDWHJLF SODQ IRU VXVWDLQDEOH
GHYHORSPHQW� DQG UHFRPPHQG DSSURSULDWH
DFWLRQV ZKLFK VWDWH DQG ORFDO JRYHUQPHQWV�
FLWL]HQ JURXSV� DQG QRQSURILW RUJDQL]DWLRQV�
HVSHFLDOO\ LQ UXUDO DUHDV RI WKH
&RPPRQZHDOWK� PLJKW FRQVLGHU IRU
LPSOHPHQWDWLRQ�

7KH 'LYLVLRQ RI /HJLVODWLYH 6HUYLFHV VKDOO
SURYLGH VWDII VXSSRUW IRU WKH VWXG\� 7HFKQLFDO
DVVLVWDQFH VKDOO EH SURYLGHG E\ WKH
'HSDUWPHQW RI +RXVLQJ DQG &RPPXQLW\
'HYHORSPHQW�

7KH GLUHFW FRVWV RI WKLV VWXG\ VKDOO QRW
H[FHHG ��������

7KH WDVN IRUFH VKDOO FRPSOHWH LWV ZRUN LQ
WLPH WR VXEPLW LWV ILQGLQJV DQG
UHFRPPHQGDWLRQV WR WKH *RYHUQRU DQG WKH
���� *HQHUDO $VVHPEO\ DV SURYLGHG LQ WKH
SURFHGXUHV RI WKH 'LYLVLRQ RI /HJLVODWLYH
$XWRPDWHG 6\VWHPV IRU WKH SURFHVVLQJ RI
OHJLVODWLYH GRFXPHQWV�

,PSOHPHQWDWLRQ RI WKLV UHVROXWLRQ LV
VXEMHFW WR VXEVHTXHQW DSSURYDO DQG
FHUWLILFDWLRQ E\ WKH -RLQW 5XOHV &RPPLWWHH�
7KH &RPPLWWHH PD\ ZLWKKROG H[SHQGLWXUHV RU
GHOD\ WKH SHULRG IRU WKH FRQGXFW RI WKH VWXG\�
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$�6DQG�DQG�&OD\�&RXQW\�$OPDQDF
E\�6WHSKHQ�5��'XMDFN

'5,9,1* $ )25' 3,&.83 DFURVV
KLV ����� DFUHV� :LOOLDP &� 7HPSOH DVNV
ZKDW , PHDQ E\ �VXVWDLQDEOH
GHYHORSPHQW�� +LV IDPLO\ KDV EHHQ
IDUPLQJ LQ 9LUJLQLD
V %UXQVZLFN &RXQW\
VLQFH KLV JUHDW JUDQGIDWKHU PRYHG WKHUH
DURXQG ����� DQG KLV ODQG LV OXVK ZLWK D
IHZ VPDOO FRZ SDVWXUHV DQG ODUJH IRUHVWV RI
OREOROO\ SLQH�

, FRXOG WHOO KLP WKH IDPRXV GHILQLWLRQ
JLYHQ E\ WKH %UXQGWODQG &RPPLVVLRQ LQ LWV
���� UHSRUW 2XU &RPPRQ )XWXUH� EXW
LQVWHDG , FLWH DQRWKHU 9LUJLQLD IDUPHU� �7KH
HDUWK EHORQJV WR HDFK � � � JHQHUDWLRQ
GXULQJ LWV FRXUVH� IXOO\ DQG LQ LWV RZQ
ULJKW�� ZURWH 7KRPDV -HIIHUVRQ LQ �����
�7KH VHFRQG JHQHUDWLRQ UHFHLYHV LW FOHDU RI
WKH GHEWV DQG HQFXPEUDQFHV� WKH WKLUG RI
WKH VHFRQG� DQG VR RQ�� 7KH WUHHV %LOO\
KDUYHVWV ZHUH WHQGHG E\ KLV IDWKHU� ZKR
KDUYHVWHG KLV IDWKHU
V WUHHV� DQG VR RQ�
6XVWDLQDELOLW\ LV D ZD\ RI GRLQJ EXVLQHVV RQ
%LOO\
V ODQG� ,W LV DOVR D ZD\ RI OLIH� +H LV
DURXQG �� QRZ� DQG KLV VRQ� 5DQG\� LV
WDNLQJ RYHU WKH IDUP� IUHH RI GHEW DQG
HQFXPEUDQFHV �� QDWXUDOO\ VSHDNLQJ� DW
OHDVW� +RZ PDQ\ PRUH JHQHUDWLRQV WKDW
ZLOO ODVW LV QRW HQWLUHO\ XS WR WKHP� ,W XVHG
WR EH D PDWWHU RI WKH ZHDWKHU DQG WKH ZRUN
DQG WKH ZD\V DQG ZDQWV RI WKH ORFDO
PDUNHW� 7RGD\� LW LV XS WR SROLWLFV DQG
SROLFLHV VHW LQ 5LFKPRQG DQG :DVKLQJWRQ
DQG %UXVVHOV DQG *HQHYD� LQ 2WWDZD DQG
%UDVLOLD DQG 0H[LFR &LW\� WR WUDGH
DJUHHPHQWV DQG HQHUJ\ SULFHV� WR WD[HV DQG
VXEVLGLHV� 8QOLNH LQ ����� LQ D JOREDO
HFRQRP\ VXVWDLQDELOLW\ DFURVV WKH
JHQHUDWLRQV LV D IXWXUHV PDUNHW RI JUHDW
XQFHUWDLQW\�

7KH 7HPSOH IDUP OLHV D IHZ PLOHV ZHVW
RI /DZUHQFHYLOOH� VHDW RI %UXQVZLFN
&RXQW\� KRPH RI %UXQVZLFN VWHZ�
%UXQVZLFN VWHZ ZDV LQYHQWHG LQ ����� DQG
E\ WUDGLWLRQ LV PDGH RI VTXLUUHO PHDW DQG
WKLV DQG WKDW� EXW LW WDNHV D GDVK RI EUDQG\
WR PDNH LW ZRUN ULJKW� 7KH DJULFXOWXUH RI
WKH FRXQW\ UHVHPEOHV WKH VWHZ� D ELW RI WKLV
DQG WKDW JURZQ LQ WKH VPDOO VSDFHV
EHWZHHQ WKH FORVH�VHW KLOOV DQG KROORZV�
EXW LW WDNHV D GDVK RI WREDFFR WR PDNH LW
ZRUN ULJKW�

$ GR]HQ RU VR PLOHV WR WKH HDVW RI
%LOO\
V ODQG OLHV WKH IDOO�OLQH EHWZHHQ WKH
SLHGPRQW DQG WKH FRDVWDO SODLQ� 2YHU WKH
SDVW WZR VXPPHUV� KH DQG , KDYH VSHQW D
ORW RI KRXUV LQ KLV JUHHQ )RUG FURVVLQJ WKLV
DUHD� WUDYHOLQJ WKH YDVW QHWZRUN RI UXUDO
URDGV WKDW WKH IDUPHUV VWLOO XVH WR JHW IURP
ILHOG WR ILHOG� EHWZHHQ WRZQV ZLWK QDPHV

OLNH 6PRN\ 2UGLQDU\ DQG 'ROSKLQ DQG
9DOHQWLQHV� 2XU MRXUQH\V DUH ERXQGHG E\ D
WULDQJOH IRUPHG E\ ,QWHUVWDWHV �� DQG ��
DQG 8�6� ��� WKH JUHDW KLJKZD\ WKDW UXQV
IURP WKH VHD DORQJ WKH VRXWKHUQ ERUGHU RI
9LUJLQLD DQG WKURXJK WKH &XPEHUODQG
*DS� %HWZHHQ WKH $SSDODFKLDQV DQG WKH
$WODQWLF LV WKH DJULFXOWXUDO UHJLRQ NQRZQ DV
6RXWKVLGH �� WR WKH HDVW WKH VDQG FRXQWLHV�
ZKHUH WKH\ JURZ SHDQXWV� VR\� ZKHDW�
FRWWRQ� DQG VRPH RI WKH PLOGHU WREDFFRV�
WR WKH ZHVW WKH FOD\ FRXQWLHV� ZKHUH WKH
WREDFFR WKULYHV� SOXV SLQH IRU OXPEHU DQG
SXOS� 7KH WZR FRPH WRJHWKHU LQ
%UXQVZLFN� DQG LW LV QRW XQXVXDO WR FURVV
IURP VDQG WR FOD\ WR VDQG DJDLQ ZLWKLQ WKH
VSDFH RI D PLOH�

5XUDO VWRUHV DERXQG RQ WKH EDFN URDGV�
EXW PRVW KDYH EURNHQ KDQG JDV SXPSV RXW
IURQW DQG KDYHQ
W VROG D FUDWH RI PHORQV RU
D ER[ RI QDLOV RU D ERWWOH RI 'RFWRU 3HSSHU
LQ \HDUV� �7KH VPDOO VWRUHV DQG WKH VPDOO
IDUPV XVHG WR GHSHQG RQ HDFK RWKHU�� VD\V
%LOO\� �7KH VWRUHV VWDNHG WKH IDUPHUV LQ WKH
VSULQJ ZLWK VHHG DQG ERXJKW WKH KDUYHVW LQ
WKH IDOO� 7KH IDUPHUV ERXJKW WKHLU JURFHULHV
DQG WKHLU VXSSOLHV IURP WKH VWRUHV�� )HZ
FRXQWU\ VWRUHV UHPDLQ LQ EXVLQHVV WRGD\�
7KH JURFHU\ DQG GU\ JRRGV WUDGH KDV
PRYHG WR WKH :LQQ�'L[LHV DQG :DO�0DUWV
DORQJ 5RXWH ��� ,Q WKH HDUO\ \HDUV�
�IDUPHUV LQ %UXQVZLFN &RXQW\ KDG DOZD\V
EHHQ JHDUHG WR VHOI�VXIILFLHQF\� DQG WKHUH
KDG DOZD\V EHHQ WKH DVVXUDQFH WKDW WKHUH
ZRXOG EH IRRG RQ WKH WDEOH LI D PDQ FDUHG
WR JURZ LW� RU KXQW LW� RU UDLVH DQG VODXJKWHU
LW�� ZURWH *D\ 1HDOH LQ %UXQVZLFN &RXQW\�
9LUJLQLD� $ FHQWXU\ DJR� �DOPRVW HYHU\RQH
JUHZ D JUHDW GHDO RI SURGXFH IRU KLV RZQ
FRQVXPSWLRQ DQG IRU PDUNHW�� $V LV WUXH
WKURXJKRXW WKH 8QLWHG 6WDWHV� WRGD\ PRVW
RI WKH IRRG RQ WKH WDEOH RI WKH IDUPHU LQ
%UXQVZLFN &RXQW\ FRPHV IURP WKH
VXSHUPDUNHW� ZKHUH LW PD\ KDYH DUULYHG E\
WUXFN RQ WKH ,QWHUVWDWH IURP &DOLIRUQLD RU
E\ VKLS IURP &KLOH� $ PHORQ , DWH ODVW -XO\
FDPH IURP )ORULGD� ORFDO PHORQV ZRXOGQ
W
EH ULSH WLOO $XJXVW� (YHQ WKH EHHI SUREDEO\
FRPHV IURP &KLFDJR� ZKHUH WKH EURDG
SODLQV DOORZ WKH PRUH HIILFLHQW JURZWK RI
IHHG FRUQ� DQG WKH WUXFNV WUDYHO WKH
KLJKZD\V WDNLQJ WKH FDWWOH RI %UXQVZLFN
&RXQW\ WR WKH IHHGORWV DQG
VODXJKWHUKRXVHV RI WKH 0LGZHVW� WKHQ EDFN
WR WKH VXSHUPDUNHWV LQ /DZUHQFHYLOOH� ,W
PD\ HYHQ KDYH FRPH IURP WKH :HVW�
ZKHUH UDQJH ODQG LV VR FKHDS WKDW IDUPHUV
FDQ SURILWDEO\ UDLVH RQH KHDG RQ �� DFUHV�
FRPSDUHG ZLWK %LOO\
V RQH RQ � DFUHV RI

SDVWXUH�
7KH YDOXH RI WKH ODQG WKDW EULQJV ���²��

SHU DFUH ZKHQ SODQWHG LQ VR\ EHDQV LV ULVLQJ
DURXQG /DZUHQFHYLOOH� /DNH *DVWRQ�
VWUDGGOLQJ WKH 1RUWK &DUROLQD ERUGHU D IHZ
PLOHV WR WKH VRXWK� ZDV IRUPHG E\ D
K\GURHOHFWULF GDP RQ WKH 5RDQRNH 5LYHU�
9DFDWLRQ KRPH VLWHV VXUURXQG WKH ODUJH
ZDWHU ERG\� VORZO\ SXVKLQJ UHDO HVWDWH SULFHV
XS LQ WKH UHJLRQ� %LOO\ LV FRQFHUQHG WKDW
SDVWXUH ODQG DFURVV 5RXWH ��� IURP KLV
ODUJH VWXFFR IDUP KRXVH RQH PLOH RXWVLGH
/DZUHQFHYLOOH FRXOG HYHQWXDOO\ EH FRQYHUWHG
LQWR D KRXVLQJ GHYHORSPHQW�

/DNH *DVWRQ LWVHOI LV IHHOLQJ WKH SUHVVXUH
RI XUEDQL]DWLRQ� 9LUJLQLD %HDFK� QRZ WKH
VWDWH
V ODUJHVW PXQLFLSDOLW\� ZDQWV WR EXLOG D
����PLOH�ORQJ SLSHOLQH WR ZLWKGUDZ ��
PLOOLRQ JDOORQV D GD\ IURP WKH ODNH IRU
GULQNLQJ ZDWHU� /DVW -XQH� ORFDO UHVLGHQWV
ZRQ D ELJ EDWWOH E\ FRQYLQFLQJ WKH )HGHUDO
(QHUJ\ 5HJXODWRU\ &RPPLVVLRQ WR SUHSDUH
DQ HQYLURQPHQWDO LPSDFW VWDWHPHQW RQ WKH
SURMHFW EHFDXVH RI IHDUV WKDW WKH
ZLWKGUDZDOV ZLOO DIIHFW ZDWHU TXDOLW\ DQG
ILVK SRSXODWLRQV LQ WKH ODNH DQG WKH ULYHU�
�3LSHOLQH RQ +ROG�� ZDV WKH KHDGOLQH LQ WKH
/DNH *DVWRQ *D]HWWH� %LOO\ VWRSV KLV )RUG
ZKHQ KH VSRWV DQ LQIHVWDWLRQ RI VRXWKHUQ
SLQH EHHWOH DPRQJVW WKH OREOROO\� 7UDLQHG LQ
IRUHVWU\ DW 1RUWK &DUROLQD 6WDWH� %LOO\ KDV
UHDG WKH ZRUNV RI *LIIRUG 3LQFKRW DQG WKH
RWKHU IRUHEHDUV RI $PHULFDQ LQGXVWULDO
IRUHVWU\� (DFK \HDU KH VHOOV DERXW D KXQGUHG
DFUHV WR D WLPEHU FRPSDQ\� ZKLFK FRPHV LQ
DQG FOHDUFXWV WKH ODQG� D FKRLFH GLFWDWHG E\
OREOROO\ ELRORJ\ DQG WLPEHU HFRQRPLFV� +H
ZRXOG SUHIHU QRW WR JURZ OREOROO\ DV D
PRQRFXOWXUH� EHFDXVH RI WKH VXVFHSWLELOLW\
WR LQVHFWV DQG GLVHDVH� EXW WKH WUHH FDQQRW
JURZ HFRQRPLFDOO\ DQ\ RWKHU ZD\� +H
DGPLWV WR EHLQJ D ELW VDGGHQHG E\ WKH
GHVRODWLRQ RI WKH FOHDUFXWV� EXW LW LV
ELRORJLFDOO\ QHFHVVDU\� VLQFH VHHGOLQJV
FDQQRW JURZ LQ WKH VKDGH ZKHUH D PDWXUH
WUHH LV KDUYHVWHG� :LWK WKH SURILW RQ D VWDQG
RI WLPEHU DW RQO\ �²� SHUFHQW SHU \HDU� RYHU
D OLIH F\FOH RI DOPRVW IRXU GHFDGHV� DQG QRZ
ZLWK �� SHUFHQW FRPLQJ RII WKH WRS DV D
IHGHUDO FDSLWDO JDLQV WD[� WKHUH LV QRW PXFK
IOH[LELOLW\ LQ VRXWKHUQ \HOORZ SLQH�
SDUWLFXODUO\ ZLWK WKH FRPSHWLWLRQ IURP
&DQDGLDQ WLPEHU� 7KH FOD\ VRLO ZLOO DOVR
VXSSRUW \HOORZ SRSODU� D KDUGZRRG XVHG LQ
IXUQLWXUH� EXW LW PXVW FRPSHWH DJDLQVW
WURSLFDO KDUGZRRGV� $VLGH IURP WREDFFR�
�EHHI DQG WLPEHU DUH WKH FURSV ZLWK WKH
OHDVW ULVN� 7KH\
UH DOVR WKH OHDVW SURILWDEOH��
%LOO\ VD\V� %XW KH ZRQ
W JURZ WREDFFR� �,
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SUHIHU WR JURZ VRPHWKLQJ SHRSOH QHHG��
72%$&&2 ,6 7+( 021(< FURS LQ

6RXWKVLGH� ,Q WKH FRORQLDO HUD� LQ IDFW� LW ZDV
PRQH\� ,Q ����� WKH ODVW \HDU IRU ZKLFK
VWDWLVWLFV DUH DYDLODEOH� %UXQVZLFN IDUPHUV
SODQWHG ����� DFUHV RI WREDFFR DQG
UHFHLYHG D SURILW RI ������ SHU DFUH�
DFFRUGLQJ WR )RUUHVW +REEV� WKH FRXQW\
DJULFXOWXUH H[WHQVLRQ DJHQW� 7KDW ZRUNV
RXW WR D QHW RI QHDUO\ �� SHUFHQW SHU \HDU�
7KLV LV VR OXFUDWLYH WKDW WKH JRYHUQPHQW
DQG LQGXVWU\ ZRUN WRJHWKHU RQ D ODQG
TXRWD V\VWHP� NHHSLQJ WKH PDUNHW
DUWLILFLDOO\ KLJK� 7KH\ ZDQW WR DYRLG WKH
GHSUHVVLRQ RI ����� ZKHQ SULFHV VDQN WR ��
SHU KXQGUHGZHLJKW� RU WKH SDQLF RI WKH
����V� ZKHQ SULFHV SOXPPHWHG WR D PHUH
�� FHQWV� FDXVLQJ WKH IDUPHUV WR OHDYH WKHLU
EDOHV RQ WKH ZDUHKRXVH IORRUV� 7RGD\�
WREDFFR EULQJV ����²��� SHU
KXQGUHGZHLJKW� 7KH LQGXVWU\ LQWHUHVW LV
REYLRXV� 6R LV WKH JRYHUQPHQW
V� $OO WROG�
VWDWH DQG IHGHUDO WD[HV RQ WKH SURGXFWV
GHULYHG IURP DQ DFUH RI WREDFFR EULQJ LQ
DQ DYHUDJH DQQXDO UHYHQXH RI ��������
6SHFLDOW\ FURSV PLJKW EH DQ DQVZHU� %XW
XQOLNH WKH UHJXODWHG WREDFFR LQGXVWU\� �,W
GRHVQ
W WDNH PXFK WR IORRG D EURFFROL
PDUNHW�� SRLQWV RXW +REEV� $QG WKH
JRYHUQPHQW FDQ
W JHW RYHU ������� DQ DFUH
IURP WD[HV RQ WKH SURGXFH DLVOH�

$VLGH IURP WKH PRQH\� WREDFFR LVQ
W
JRRG IRU PXFK� ,W FDQ
W EH XVHG WR HDW RU
WR ZHDYH RU WR EXLOG D KRXVH� ,W ZRXOGQ
W
ILW LQWR WKH %UXQGWODQG &RPPLVVLRQ
V YLHZ
RI D VXVWDLQDEOH VRFLHW\� ,W QHHGV KXJH
DPRXQWV RI IHUWLOL]HUV DQG SHVWLFLGHV DQG
LUULJDWLRQ ZDWHU WR PDNH LW JURZ� DQG LW LV
VR ODERU LQWHQVLYH WKDW ZRUNHUV PXVW EH
EURXJKW LQ DOO WKH ZD\ IURP 0H[LFR WR
SODQW DQG WHQG DQG KDUYHVW WKH FURS�
WRXJK� KRW ZRUN DW PLQLPXP ZDJHV WKH
ORFDOV ZRQ
W WRXFK� $V +REEV WHOOV LW� IRU
PDQ\ RI WKH FRXQW\
V IDUPHUV� LW WDNHV
WREDFFR WR SD\ IRU WKH FRPELQHV QHHGHG WR
JURZ ZKHDW DQG VR\� 7R PD[LPL]H SURILW� D
IDUPHU VKRXOG JURZ WREDFFR DQG RQO\
WREDFFR RQ WKH ODQG SHUPLWWHG E\ WKH
TXRWD V\VWHP� EXW DJURQRP\ GLFWDWHV FURS
URWDWLRQ� VR IRU PDQ\ LW
V D WZR�\HDU F\FOH
RI ZLQWHU ZKHDW IROORZHG E\ VR\ EHDQV LQ
WKH VXPPHU RI WKH ILUVW \HDU� WKHQ WREDFFR
WKH IROORZLQJ \HDU� 7REDFFR EX\V WKH JUDLQ
WKDW ILOOV WKH PRXWKV�

$ORQJ 5RXWH �� VLWV WKH SODQW RI %ULFN
DQG 7LOH &RUSRUDWLRQ RI /DZUHQFHYLOOH�
ZKLFK GLG ��� PLOOLRQ LQ VDOHV RI �� PLOOLRQ
EULFNV ODVW \HDU� $FFRUGLQJ WR 5HLG :UHQQ�
SUHVLGHQW DQG FKLHI H[HFXWLYH RIILFHU� ��
SHUFHQW RI WKH EULFNV PDGH IURP WKH
VFKLVWV RI %UXQVZLFN &RXQW\ DUH VROG
EH\RQG LWV ERUGHUV� IURP &DQDGD WR
)ORULGD� +H FDQ FRPSHWH ZLWK D

EULFNPDNHU LQ %RVWRQ EHFDXVH
WUDQVSRUWDWLRQ GRHVQ
W DGG PXFK WR WKH
FRVW RI WKH EULFN� DQG DQ DUFKLWHFW ZLOO EX\
WKH EULFN ZLWK WKH ILQLVK KH RU VKH ZDQWV�
�,W WDNHV DERXW ������ EULFNV WR EXLOG D
KRXVH� DQG WKDW PHDQV PD\EH DQ DGGLWLRQDO
������ IRU LPSRUWHG EULFN� :KHQ \RX
VSUHDG WKDW RXW RYHU D ���\HDU PRUWJDJH
ZLWK WKH WD[ GHGXFWLRQ� LW GRHVQ
W PDNH D
ZKROH ORW RI GLIIHUHQFH�� VD\V :UHQQ�

$ORQJ ZLWK WLPEHU DQG FDWWOH� WKH EULFN
XVHG WR EH VKLSSHG E\ UDLO� EXW LQ WKH ODVW
WZHQW\ \HDUV WKH 9LUJLQLDQ 5DLOZD\ DQG WKH
6HDERDUG 5DLOURDG KDYH JRQH RXW RI
EXVLQHVV� WKHLU ULJKWV RI ZD\ VWLOO YLVLEOH
IURP WKH KLJKZD\ EULGJHV EXW WKH WUDFNV
WRUQ XS IRU VFUDS� 7UXFNV FDUU\ WKH
SURGXFH DQG SURGXFWV RI %UXQVZLFN�
PRYLQJ DORQJ WKH ,QWHUVWDWHV EXUQLQJ IXHO
WKDW LV FKHDSHU WKDQ DW DQ\ WLPH VLQFH WKH
6HFRQG :RUOG :DU� /DZUHQFHYLOOH LV QRZ
WKH ZHVWHUQ WHUPLQXV RI WKH 1RUIRON
6RXWKHUQ 5DLOZD\� WKH ODVW UDLO OLQH LQ WKH
FRXQW\� 2QH�ILIWK RI :UHQQ
V EULFNV JR E\
UDLO� 7KH 1RUIRON 6RXWKHUQ XVHG WR VWUHWFK
IURP WKH VHDSRUW WR 'DQYLOOH� 9LUJLQLD� ���
PLOHV WR WKH ZHVW� :KHQ WKH ORFDO JUDQLWH
TXDUU\ IDLOV VRPH WLPH LQ WKH IXWXUH�
:UHQQ KDV EHHQ WROG� VR ZLOO WKH UDLOZD\�
DQG DOO WKH EULFNV ZLOO JR E\ WUXFN�

,Q WKH \HDUV KH KDV OHIW� %LOO\ ZDQWV WR
PDNH VXUH WKDW KH FDQ JLYH KLV DFUHV WR KLV
VRQ �IUHH RI GHEWV DQG HQFXPEUDQFHV�� DQG
WKDW 5DQG\ ZLOO EH DEOH WR JLYH LW WR KLV VRQ�
DQG VR RQ� 7KDW GHSHQGV RQ SROLFLHV WKDW
VSHDN WR WKH IXWXUH ZKLOH OHDUQLQJ IURP WKH
SDVW�

$ YLVLRQ RI 9LUJLQLD
V IXWXUH ZDV
SURYLGHG E\ WKH 5LFKPRQG 7LPHV�'LVSDWFK�
ZKLFK LQ D UHFHQW WKUHH�SDUW VHULHV
FRPSDUHG WKH HFRQRP\ RI
5LFKPRQG�3HWHUVEXUJ� DW WKH QRUWKHUQ WLS
RI 6RXWKVLGH� WR WKDW RI WKH
5DOHLJK�'XUKDP DUHD� MXVW EHORZ WKH
1RUWK &DUROLQD ERUGHU� $ GHFDGH DJR� WKH
WZR UHJLRQV ZHUH DOPRVW LGHQWLFDO� 7RGD\�
KRZHYHU� 5DOHLJK�'XUKDP LV
�WUDQVIRUPLQJ LWV WREDFFR�GHSHQGHQW
HFRQRP\ WR RQH JURXQGHG LQ KLJK�WHFK
EXVLQHVVHV�� 5LFKPRQG�3HWHUVEXUJ LV QRW�
8QHPSOR\PHQW LV RQH�WKLUG ORZHU LQ
5DOHLJK�'XUKDP� WKH HFRQRPLF SURVSHFWV
EULJKWHU� $QRWKHU YLVLRQ RI 9LUJLQLD
V
IXWXUH ZDV SURYLGHG E\ (/,
V $ %OXHSULQW
IRU 6XVWDLQDEOH 'HYHORSPHQW RI 9LUJLQLD� ZKLFK
FRQWDLQV WKH TXRWH IURP -HIIHUVRQ� 7KH
%OXHSULQW GHVFULEHV D VXVWDLQDEOH HFRQRP\�
LQ ZKLFK �HDFK UHJLRQ ZLOO GHYHORS KXE
PDUNHWV IRU WKH GLYHUVH DJULFXOWXUDO DQG
UHQHZDEOH UHVRXUFH SURGXFWV RI WKH
VXUURXQGLQJ DUHD� 5HSODFHPHQW RI IRRG
DQG ILEHU IURP RXWVLGH 9LUJLQLD ZLWK ORFDOO\
SURGXFHG� UHQHZDEOH SURGXFWV ZLOO

SURPRWH WKH &RPPRQZHDOWK
V HFRQRPLF
UHVLOLHQFH�� $JDLQ IURP -HIIHUVRQ� �, WUXVW
WKDW WKH JRRG VHQVH RI RXU FRXQWU\ ZLOO VHH
WKDW LWV JUHDWHVW SURVSHULW\ GHSHQGV RQ D GXH
EDODQFH EHWZHHQ DJULFXOWXUH� PDQXIDFWXUHV�
DQG FRPPHUFH�� :KHQ EULFNV DQG FRZV DQG
ORJV DQG PHORQV DQG ZDWHU DQG ODERU QHHG
WR PRYH WKRXVDQGV RI PLOHV WR PDNH WKH
HFRQRP\ ZRUN� ZKHQ SURILW LV PD[LPL]HG
E\ JURZLQJ D YHJHWDEOH WKDW NLOOV� VRPHWKLQJ
DERXW RXU DJULFXOWXUH� PDQXIDFWXULQJ� DQG
FRPPHUFH LV RXW RI EDODQFH�

7KLV HVVD\ ILUVW DSSHDUHG LQ WKH
6HSWHPEHU�2FWREHU ���� LVVXH RI 7KH
(QYLURQPHQWDO )RUXP��


