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MORONGO ENVIRONMENTAL PROTECTION DEPARTMENT

 6 Full-Time Staff Members + Interns

 Tribal Water Program

 Tribal Air Program

 Pollution Prevention Program

 70% funded through the Environmental Protection 

Agency

 Primary Objectives:

 Protect Morongo’s air, water, and land

 Fulfill EPA’s Strategic Plan - the National strategy for 

protecting human health and the environment



HOW TO KEEP IMPORTANT WORK GOING WITH A SMALL 

DEPARTMENT?

 Specialized staff with specific program focus and limited back up

 Previously had program binders as primary succession resource

 Shared department drive

 Collaboration

 Remote Work

 Unexpected leave access



STANDARD OPERATING PROCEDURES

 Standard Operating Procedures in place 

for all programs in the department

 Created a centralized table of contents 

with all department SOPs and hyperlinks 

to file locations

 Regular aspects/tasks of each program in 

the department each have an SOP

SOP# V ersion SOP N ame Prepared  B y
R elease 

D at e
R evised  B y

R evision 

D at e

R eviewed  

B y

R eviewed  

D at e

TWP 1
1.1.1 2 Troll 9500 Quick JT 01/03/08 KM 04/14/14
1.1.2 1 Troll 9500 Full Calibration KM 04/14/14
1.1.3 1 SmarTROLL Quick KM 10/19/15
1.1.4 1 SmarTROLL Full Calibration KM 07/21/15
-- Pre-Sampling Checklist KM 07/06/21 JS 07/08/21
1.2.1 2 Troll 9500 Surface Water JT 04/04/07 KM 12/17/13
1.2.2 4 Low Flow Cell LR 10/27/10 KM 08/04/17
1.2.3 1.2 SmarTROLL Surface Water KM 10/30/15 KM 07/06/21 JS 07/08/21
1.2.4 1 T-100 Turbidimeter 

Calibration and Operation

KM 10/29/15

1.3.1 2 Rugged Reader LR 09/27/10 KM 12/18/13
1.3.2 2 Transferring Rugged Reader 

Data to Desktop

LR 03/16/11 KM 10/29/13

1.4 2.1 Laboratory Sampling JT 04/04/07 KM 07/06/21 JS 07/08/21
1.5 3 Measuring Stream Flow KM 06/04/14 KM 07/06/21
1.5.1 2.1 Measuring Stream Flow KM 07/06/21
1.5.2 1 Measuring Stream Flow KM 06/29/20 JS 08/11/20
-- Surface Water Flow Data KM 06/24/14
1.6 3 Solution Inventory and JT 10/13/08 KM 07/06/21 JS 07/08/21
TWP 2
2.1 1.2 Field Sheets KM 07/21/15 KM 02/16/17
2.2 1 Field Activities Review KM 04/14/14
2.3 1 WQX Template KM 03/21/14
2.4 3 WQX Web LR 02/22/12 KM 10/29/15
2.5 1 Annual WQAR for EPA KM 11/13/14
2.6 1 Laboratory QA/QC KM 06/06/16 JS 06/07/16
2.7 1 Importing Data into KM 06/12/20 JS 09/21/20
2.8 1 Reviewing Data from the KM 12/28/18 JS 03/01/19
TWP 3
3.1 2.1 Army Corps of Engineers KM 01/23/20
3.2 1 NPDES Construction KM 10/22/14
TWP 4
4.1 1 Operating the Water Pump LR 07/08/10
4.2 1 Hydroseeding KM 01/16/15
4.3 1 Plotmaster Range Seeder JM 04/14/08
4.4.1 2 Dew Drop Drill  Operation LR 01/16/09 KM 06/10/15
4.4.2 1 Dew Drop Drill  Remote LR 07/06/09
4.5 1 Soil Sampling LR 04/02/09
4.6 1 Motion Sensor Camera and JM 07/14/08
4.7 1 Silt Fencing LR 01/15/10
4.8 2 Trough Monitoring LR 04/02/09 KM 07/20/17
4.9 2 Bull Thistle Removal LR 10/08/09 KM 08/04/14 JC 09/02/14
4.10.1 1 Mistletoe Removal KM 06/10/15
4.10.2 1 Mistletoe Monitoring KM 12/17/15
4.11 1 Gold Spotted Oak Borer KM 10/13/14

TWP - Tribal Water Program

Compliance Assistance

Nonpoint Source Management

Water Quality Monitoring

Data Management and Reporting





CROSS TRAINING

 Try to have at least two people in the department know each 

primary task and everyone to have brief familiarity of other 

programs

 This provides assistance with small staff for turnover or brief 

work interruptions

 New staff members can be caught up by someone who has 

seen/done task

 Essential coverage can be provided with maternity leave, COVID, 

travel, etc.



OTHER ITEMS

 Training plan for new hires

 Basic program schedule

 Weekly department meeting



QUESTIONS?

 Kimberly Miller, Environmental Specialist II

 kmiller@morongo-nsn.gov

mailto:kmiller@morongo-nsn.gov

